Sub Net
Notes from the Awayday - 27th June 2007
Due to the bad weather and lack of attendance we decided to postpone the afternoon session and concentrate on 3 principle objectives

1. Mapping the structures and analysis of the issues, key message for INP

2. Building relationships with each other – sharing problems and advice

3. Preparation for the coming consortia assessment process

A session on the topic of evaluation will be held over to a later date.

Issues arising from the mapping exercise
· Helps to set it all down in black and white, helps if keeps it simple. How can we do this so can explain easily to people what sub net is

· Still need to have clarity about the purpose of the network – We have a document but people still don’t really buy into it….it really is simply a discussion and info share forum with the occasional need to collaborate to influence policy or various regional and national programmes 

· We need to get better at communicating with each other, we need to get better at expressing our core purpose (as above) We need more face to face contact and sharing and to induct new people well.

· Need to be clear about the appropriateness of subnet directly engaging with front line orgs.   Although they are at the heart of what we do it’s the sub regional networks and local infrastructure that need to directly engage not subnet – we need to get the levels right

Messages to the Infrastructure National Partnership 
· Their response is already very good and appropriate

· CB needs to examine their own operating methods as well as setting performance standards externally for others we need to see how they are assessing their own work internally

· Issues of work being imposed – especially the regional consortia, we have to do this and can’t understand why.  Its not necessary in this region and we have existing structures, why does this need to be uniform

· Timetables – horse before the cart sort of thing.  Lots of things happen in the wrong time order i.e. Active Faiths example of needing to undertake an impact assessment in June of a project that started in March

· The evidence requirements ( for improving reach )  are out of proportion to  work undertaken 

Areas where SubNet needs to improve
· We need to be more alert to the possibility of doing collaborative responses to consultations or at least getting the info out to all subnet members when there are relevant consultations going on – can we have a more active e mail group?
· We need more human, face to face contact

· We need to make more use of it somehow, get the focus right

· Have to make more space within the sub net meetings to discuss programme management issues…… be of practical assistance to each other.

Preparation for the coming consortia assessment 
- Establish who will take part

- Read the toolkit – communicate to consortia members what it is all about

- Do some preparatory asking of stakeholders, where on the spectrum do they think we are

Our own ideas about indicators of success in the 7 areas for assessment in the toolkit

Members felt that some of the suggested indicators in the toolkit were not the most useful and as a group SubNet suggested other possible indicators.

Stakeholder engagement – need to clarity who they are

· How many consultations/events have you run

· How well do you know your audience

· How many members are engaged and involved

· Attendance records, minutes

· Have you thought about the appropriateness of engagement at different levels

· Do members contact you directly

· Constitution – what does it say 

Communication 

· Look at strategy, action plan

· Do you have a task group for this

· Website

· Newsletters

· Any key messages developed  - in and out

· Appropriateness of who you communicate with and about what understood and established

Team working

· How often do you have meetings – how do they go?

· How have you dealt with conflict

· How many joint initiatives have come out of the consortia, directly and indirectly

· Skills audit, have you done one

· How well does everyone understand the resources they have, and their role in using them.

· How is work shared out or delegated

· Do you get the job done

· What sort of staff turnover do you have

· Attendance at meetings Vision and commitment – do you have it

· Vision and commitment – do you have it

Skills and knowledge

· Skills audit

· Do you have the facility to fill gaps by co - opting people onto the consortia

· How well do you take advantage of the skills and knowledge

· Can you identify specialists to take the lead in certain areas

Mainstreaming equality

· Is equality work integrated in all the plans ( rather than an add on )

· Is the equalities work focussed

· Representativeness of membership – and engagement – wider than just BME

· How do excluded groups see it themselves

· Clear vision of where we want to be

· How have we dealt with disputes in past ( same as team working ) 

Performance management

· Planned managed evaluation procedures – do you have them

· Ask the staff – projects how they feel about it

· Is there a plan in place – does it work?

