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GENERALIST/SPECIALIST 

WYLDA as a partnership aims to facilitate the provision of generalist (sometimes referred to as first tier) and specialist support (second-tier) across West Yorkshire that meets the needs of front-line organisations. It also promotes effective links with regional and national specialist networks and support organisations. Currently both the provision and availability of generalist and specialist support varies across the sub-region and WYLDA is working to ensure that provision is consistent, current and relevant to front-line groups. 

Generalist infrastructure is characterised by offering a broad range of support to a broad range of organisations. It is the first point of access to support for may organisations and, if properly organised and resourced, offers a gateway to specialist services. As such it is the foundation stone of any strategic infrastructure development plan in a district. While, in areas where there is a dearth of resources to fund infrastructure, generalist work can provide a base level of support alone, it is far better that it exists in conjunction with specialist services at district and sub-regional level. 

To be fully effective, generalist support services need to be accessible at a local level, delivered by skilled individuals and well networked, formally and informally with specialist services, both thematic and those targeted at specific communities of interest. This collaboration between first and second tier services is essential to enable delivery of multi-disciplinary packages of support. District based services have the necessary local expertise to both inform and deliver provision and to allow for effective outreach. 

Accessibility to infrastructure depends on effective networks and partnerships at a district level. Research shows that ‘even groups that are relatively well informed only knew about half the infrastructure organisations available’ (Area based funding and Infrastructure Support- KEY 2006). Many groups don’t access available services, particularly those working at neighbourhood level, in rural areas and with minority ethnic communities. District based support services need links with neighbourhood workers and organisations that can act as ‘gateways’ to infrastructure. Effective infrastructure will have a single point of entry where front-line services can gain access to information on all services, wherever they ‘enter’ the system. 

Generalist support workers are sometimes unfairly referred to as ‘Jacks’ (or Jills) of all trades, but masters of none’. In act, generalist infrastructure work is skilled, and generalist infrastructure workers actually need a lot of training to work effectively. They have to have a working knowledge of a wide range of technical subjects, which must be kept up-to-date. They must also develop a range of skills, such as problem solving, group work, effective communication and cultural awareness. Any workforce development plan must include the continuing professional development of such workers. Fortunately, many of these skills are not locality dependent and lend themselves to an integrated sub-regional approach. 

Anthony Clipsom

Bradford CVS

December 2007
BME

WHAT ARE THE BME INFRASTRUCTURE DEVELOPMENT NEEDS FOR WEST YORKSHIRE 2008-2014?

Effective support for and development of representation across the whole BME sector

· Advocacy representation on public bodies, government (regional), other/s stakeholders

· Capacity building; growth of BME infrastructure providers by building capacities. Also to enable representation.

· Engagement and strategic representation for BME Communities Networks 

· IT Infrastructure Support Governance Training 

· Training for smaller Groups for example representation training etc. 

· Capacity for frontline organisations 

Support and development of collaboration and networking across the BME sector

· Infrastructure organisations to work effectively together

· Coordination and collaboration between infrastructure organisations 

· Networking of BME groups

· Shared learning and good practice 

· Regional networking, including training, peer support, good practice communication, joint events. 

· Research Re: BME communities 

Engagement and collaboration with mainstream third sector

· Cultural awareness 

· Internal perceptions 

· External perceptions 

Support for BME organisations to make best use of funding and social enterprise opportunities

· Sustainability-move BME groups from ‘volunteers’ to ‘employees’ 

· Support and training in commissioning and social enterprise skills, 

· Social enterprise and alternatives 

· Core funding for reach local BME network

Effective communication flow, development of more integrated communication methods

· More information BME groups. 

Re: funding and advice 

· Information shared with all groups at all levels 

Establishment of BME sector to work across the whole sector to increase community cohesion

· Mainstream of BME sector 

· Community cohesion dimensions

Rachael Loftus
West Yorkshire BME Networks’ Forum
December 2007

WYLDA – Refugees Strategy Submission
In Leeds and Bradford, the capacity of refugee community organisations has always been weakened by funding and the inability of organisations to directly employ staff. The formation of Bradford Refugee Forum Leeds Refugee Forum, and Sheffield Refugee Forum in part attempts to deal with this, bringing together a number of fledgling and fairly stable groups to pool their experiences, expertise and resources, as well as to form a united front in the face of hostile attitudes towards refugees and asylum seekers.
Whereas the Leeds Refugee Forum has made some remarkable achievements, thanks mainly to the support received from Refugee Action and Leeds Asylum Seekers Support Network, Bradford Refugee Forum (BRF) has still several challenges to overcome.
In terms of its management committee, BRF has not successfully built up a team necessary to deliver on its action plans, nor has it had the resources to be ambitious enough to try. Over reliance on one or two individuals has meant that BRF neither the motivation nor the energy to drive forward a joint-up service for its member organisations.
Despite the concerted efforts of Bradford Action for Refugees (BAfR) and Action for Black Community Development (ABCD) Ltd in providing expertise, BRF still seems to suffer in terms of capacity: management capacity as well as planning and delivery capacity. The knock-on effect has been that refugee community organisations in Bradford have no identifiable influence on local policy. This is a situation still replicated in parts of Leeds and several parts of the region.
In looking ahead to 2014, a region-wide strategy enshrines the purposes of refugee community organisations and enables them to develop their capacity.

The quality of infrastructure support, linked to operational service provision, needs to be informed by reliable, relevant and up-to-date intelligence in a harmonised and joined-up network. There should be a protocol or charter recognising and appreciating the distinct nature of refugees and asylum seekers concerns. Professionals need to acknowledge that refugees and asylum seekers are experts in their own lives and experiences, and service provision should seek, through a framework to engage with refugees.
As a matter of priority, infrastructure support will have been provided through deliberate and focussed strengthening of RCO capacity, sustainable funding regimes, effective communication and representation, and better response to mainstreaming the cohesion agenda. The priorities will be development of refugee community organisations’ capacity to highlight end users needs, especially housing, employment and quality legal aid.
Clement Katulushi

ABCD Ltd.
December 2007
Rural Social and Community Programme Progress Report

Quarter 3 December 2007

Purpose:

The purpose of this report is to inform the West Yorkshire Rural Partnerships Technical Group of the progress achieved by the RSCP from October – December 2007.  

Update:

During this quarter Clare Hemming has left the post of West Yorkshire Development Manager and has been replaced by Susan Fletcher.  Susan started with YRCC on the 19th November and fortunately had a handover period whilst Clare was still in post.  Susan will be employed until the 31st March 2008 and the key focus of her role will be:-

· Line Management of the 4 Officers delivering the Programme

· Meeting RSCP targets and outcomes

· Monitoring and evaluation of the Programme

· Promoting the achievements of YRCC

Over the last 3 weeks Susan has been busy becoming familiar with the RSCP and holding 1:1 meetings with the 4 internal and 2 external members of staff responsible for delivering it.  

It should be noted that staff changes do create a challenging time for any organisation.  YRCC recognises that at such a late period in the programme careful management is required to ensure that this does not have a negative impact on the delivery of the RSCP.  In addition to Susan, 2 of the existing team are still relatively new and undertaking a period of training probationary periods.  

A key action for all YRCC staff is the production of an individual action plan demonstrating how they will achieve their overall targets by the 31st March 08.  The plans will be completed by the end of December 07 and have been helpful in focusing staff on the monitoring, evaluation and close down procedures associated with the RSCP.

As part of the work YRCC are undertaking on monitoring, a number of case studies are being produced to highlight the work undertaken so far.  Copies of these will be available at the next WYRP Technical Group meeting.  An important work item has been to review current filing procedures to ensure that they are kept in a consistent format and that they can easily be transferred to YRCC storage and kept safely for the next 7 years to comply with audit requirements.

An amount of £1,492 remains unallocated in the RSCP budget.  Work has been progressing to rectify this situation and a proposal has been developed to create a Rural Community Facilities Portal which will be discussed in detail at this meeting. 

Updates on each Officer’s work are included as part of this report.  One exciting area to highlight however is the production of an evaluation report on the work of Theme B, D and E – Parish and Community Planning.  A number of items will be incorporated such as the results of the evaluation questionnaires sent to those who have undertaken the planning process, case studies, general recurrent themes identified, any recommendations i.e. adopting standard questions and other important lessons learnt through the work of the RSCP.  The report will be published by February 2008 in hard copy and possibly CD, internet and other media.  A launch event may also be held to raise awareness of the report and key policy / planning / strategy makers invited.  This could be combined with an event already planned for 29th February 2008.

A number of RSCP events are planned for the New Year.  Details will be circulated closer to the time and WYRP Technical Group members will be welcome to attend and see for yourselves the work that is being undertaken.

Further progress has been made with the Rural Evidence Base and an update from Resources for Change is included. 

Progress reports are now being produced on a quarterly basis for this meeting, the West Yorkshire Rural Partnership, Government Office for Yorkshire and the Humber and YRCC Trustee Board.

Sally Rawlings

Yorkshire Rural Community Council

December 2007

Community Accountancy

There are no similar services to a community accounting service currently being offered in West Yorkshire. There are of course accounting firms who do charity accounts, but they are generally not interested in working with the smaller organisations (because the profit margins are too low), or they charge very high fees. Equally many smaller organisations find communication with accountants difficult and feel overawed by them. Accountants do not generally offer training to clients so although they may make recommendations they offer no ongoing support on how to implement those recommendations. In addition, there is no statutory requirement to provide or address the need for the services that Community Accountants deliver. 

Strategic Developments

Consistent support across the five districts of West Yorkshire ie: all VCS organisations should have access to full range of diverse services offered. At the moment not all districts have access to all services eg Payroll, or not all have access to services at the same charging level eg. One to one support for groups under 100K turnover  in Calderdale is charged but in Bradford this support is free.

Recognition of the need to mainstream some of the costs of the support provided by community accountancy services whilst at the same time ensuring that all VCS organisations are financial stable enough to pay for some services.

Relevant quality standards for those providing financial management support to the sector, including standardised training to other ISO development workers providing introductory level support.

Linking and partnership working with other community accountancy providers across the wider region to ensure support to VCS organisations in areas where community accountancy does not exist.
Penny Carter

West Yorkshire Community Accounting Service

December 2007
Environmental 

If VCS is to play a significant role in sustainable regeneration and development then it needs access to specialist support services. 

Sector needs access to information, advice and guidance across a range of issues from developing environmental policies to support with specific environmental projects. 

Community groups often work to raise environmental awareness within their community and highlight local people’s responsibility for their environment. To develop environmental projects technical expertise is often needed – feasibility studies; environmental surveys; landscape architects; listed buildings expertise etc. 

Commercial, professional advice is expensive and often beyond reach of community groups.  

Currently VCS provision is patchy with some support available from national organisations and some small local providers. WYLDA recognises the need for sector based organisations that can offer independent technical support to enable community organisations to take a lead in transforming their living and working environments. 

Val Johnson
Voluntary Action Kirklees

December 2007
FUNDING AND CONTRACTING ADVICE

The context for funding advice

Third sector organisations need access to funding if those organisations are to sustain their activities and services and funding features as the main concern for the vast majority of groups throughout the country. The skills needed to access funding are timely and appropriate information, skills in planning for and preparing funding applications, and knowledge of the funding environment. Funding information, advice and support is a crucial element in helping third sector organisations respond to changes in local funding streams and priorities and develop their planning and marketing skills in order to meet local needs and sustain their activities.  

The vast majority of third sector organisations operate at a local level, though the greatest resources are handled by a relatively small number of national agencies. At a local level the framework within which the sector works – with others – is increasingly through local area agreements.

The local economy, Community Strategies and Local Area Agreements

Strategic partnerships at district level are bringing key agencies together with the aim of a better quality of life for local communities by:

· Working for building communities that are sustainable and will last

· Making best use of the resources within the environment

· Improving the economic prosperity of communites and individuals within them, and 

· delivering services to meet priority needs, which especially includes people who are most disadvantaged, excluded or vulnerable. 

Voluntary and community organisations may be able to access local funds, the priorities of which are determined by Community Strategies and Local Area Agreements.
Local Economic Strategies will be at their most effective where they acknowledge the strong contribution made by the third sector delivering local services, drawing resources from a national level, and reinvesting those resources in the local economy. The capacity of the third sector to respond to this challenge is determined by local conditions, local skills, and supported by funding advice workers linking to solutions in local area agreements to promote enterprise and take advantage of the changing nature of public service delivery.  

Yorkshire Forward point out that 

“The so-called ‘trickle-down effect’ of increased wealth gradually making its way to the most deprived individuals is not enough to realize the region’s full potential”.


(Developing an Inclusive Region – brochure, 2007)

Third sector organizations can fill that gap in potential, given the right support.

At a regional level the role of the third sector as a starting point for opportunity and enterprise is recognised within Regional Economic Strategies (RES) where a “sustainable communities” approach to the economy may be realised.

The national context

Whilst district based and regional quality funding advice services have been developing there has been a growing regional and national interest in this area of work. 

The provision of national funding advice networks has been researched nationally by Sheffield Hallam University funded by the Finance Hub. This work has now been followed up with the Finance Hub commissioning a feasibility study for the development of a national funding advice workers network (FANN). Nationally the key strands of a funding advice service have been agreed as information, skills, support and quality/competency systems.
Earlier reports at national, regional and local level all demonstrated the need for funding advice and for improvement in the coverage and quality of that advice.

The 2007 Comprehensive Spending Review takes a long-term look at the future of public services, identifying what investments and reforms are needed to equip the UK to meet the challenges and opportunities of the decade ahead. 
At the same time a Third Sector review, undertaken by the Office of the Third Sector, has reported and sets out its strategy for the Third Sector for the next ten years.

Changing patterns of funding

The ways in which funding has reached the Third Sector and the ways it develops have changed over the past decade. Charitable trusts – often seen as the traditional funders of the sector - have continued financial support at much the same levels over the past decade, however other funding has altered. Commercial support for the third sector has become more prominent, and “corporate social responsibility” is increasingly seen as a commercial necessity as well as supporting specific causes. The range of company giving is developing, with some very prominent funders in this area. Central Government support for Community Foundations is growing through endowment funds and they have anyway become much stronger.

The number of registered charities has remained more or less constant over the past decade, however their income and spending have increase well beyond the rate of inflation – there has been considerable growth in the sector. There are many signs that this growth has reached a plateau, and that the funding which financed this growth is no longer there to support the sector at the same level. As a consequence funding has become much more competitive, which in turn makes co-operation between agencies, and strategic planning by the sector, more difficult to achieve (but even more necessary).

Government emphasis on an increasing role for the Third Sector in delivering public services opens up both opportunities and challenges. This results in more local services being commissioned which has far reaching implications for the future sustainability of voluntary and community organisations. 

In the Government report ‘The future role of the third sector in social and economic regeneration’,  the Prime Minister says: 

“I believe that a successful modern democracy needs at its heart a thriving and diverse third sector. Government cannot and must not stifle or control the thousands of organisations and millions of people that make up this sector…….. 
….. At the heart of our approach is our desire to support those thousands of small community organisations who play such a vital role {in} our society. We want them to be free to access the funding or advice they need in a way that suits them. We are investing in small grants schemes and endowing communities to allow local people to make decisions locally about how their groups can build communities and change lives.”
Strategic support of funding infrastructure
In the national context, the support from Capacitybuilders to infrastructure throughout England has come through the national support services, (the Finance Hub as described above though the pattern for the next three years will be through a different range of national support services) and through sub-regional/district consortia. Central Government funding has been shaped by triennial treasury reviews – the latest of which has set Capacitybuilders support for the next three years.

The Government's third sector review final report sets out a strategy to work with third sector organisations over the next ten years to promote social and economic regeneration. It followed the Government's largest ever consultation with the third sector and built on previous investments in third sector organisations. National Government policy on third sector is becoming stronger.
The main aims outlined in the Third Sector Review are to help give third sector organisations a greater voice and to work with the sector to strengthen communities, transform public services, encourage social enterprise and support the conditions for the sector to thrive.

The Government will improve funding arrangements for the third sector, and make three–year funding the norm, rather than the exception; create a new national research centre as part of a programme to build the third sector evidence base; and implement a new third sector skills strategy. National Government policy on third sector funding includes announcements since April 2007 e.g. £80 million Small grants fund (though the strategically valuable Local Network Fund comes to an end with this financial year), £50 million to build Community Foundations’ endowments, £30 million Community Assets Fund – emphasis on sustainability and building capacity. Compact principles emerging in practice e.g. new statutory guidance for a standard of 3-year grant funding unless it does not represent best value in individual cases, 12-week consultation times an increasingly standard feature.

It will also invest over £85 million of new resources in developing third sector infrastructure through the Capacitybuilders agency, and continue to focus on the Compact as a means to build the relationship between the third sector and all levels of Government.

Funding support agencies need to respond to the following issues and in the following ways:

1 Long-term prospects for the economy (interest rates, inflation) – currently volatile and uncertain. The possibility of improved links to other agencies such as Business Link, to enhance partnership arrangements; the increasing focus of Central Government on Social Enterprise as a viable option for delivering local service, development of risk capital investments. Funding increasingly linked to private sector investment – may bring with it new opportunities for partnership working.


2 Local economy – reduced amounts of grants available, the need to trade, increased financial pressure on small groups being left out of commissioning arrangements/opportunities for contracted services and with a socioeconomic customer base unable to subsidise the service. A rapidly changing funding environment – grants, contracts, loans, venture capital, given out through direct applications, procurement, commissioning, capacity building process (e.g. future builders).  Earned income increasingly a necessary route for third sector organisations and groups often employ a mixture of funding to meet their aims and objectives. Service providers and funders are increasingly using different methods of purchasing or funding priority outcomes. The need for funding advice, information and guidance in this complex environment is increasingly necessary and not seen to be diminishing. Increased expectation from funders that part of the costs of a service will be recouped through fees.  Difficulties (inc. ethical issues) of this for an advice service. Unattractive cause for general public donations.

3 The market for Infrastructure Services now national, not local. There is a wider set of competitors on the open market. Voluntary and Community groups can pick and choose who they go to for advice.  National, regional and local services are more readily available. There is more competition, but lack of corresponding strategic overview. Services for funders e.g. national standards for training are required and information services for funders seem to be a gap in the market in terms of funding support and would benefit the groups that we work with by improving funding structures.

4 Move away from open grant programmes towards more “commissioning”– harder for advisors to find appropriate funding for groups to apply to and therefore meet the group’s expectations. “Strategic” grant programmes or large amounts of funding being given to intermediaries e.g. local government or strategic health authority mean need to develop personal contacts with commissioners. Linking funders and groups in a peer setting to discuss issues and develop solutions would help influence the goal of achieving “a more mature relationship between funded and funder, with funders respecting the independence of those they fund, and with funded organisations better understanding the context of those who fund them.” 

5 Development of City Regions with more emphasis on economic development in strategic planning and less involvement with economic inclusion which is seen as being a “local“ issue (twin track economies) rather than a strategic concern.

Issues infrastructure agencies need to respond to in supporting the sector

1. The “twin speed economies” at a local level and Increasing gap between rich and poor nationally. Social mobility limited as are the difficulties of affecting change in communities facing deprivation.


2. Funding opportunities are likely to relate to regional key issues where there are persistent and problematic trends for example:

a. Violent crime; 
b. Transport; 

c. Housing Affordability; 

d. Widening Gaps in Income and Inequalities; 

e. Obesity 

f. Climate Change/Energy, and 

g. The need for Higher Level Skills and Innovation.

3. Equality agenda and new legal duties on groups, increased emphasis on policies and procedures in general, proposed CRB changes – all could marginalise small groups and affect their chances of applying for funding.


4. Increasing challenges for organisations in understanding and influencing better relations between groups of people in their community - the Community Cohesion agenda.


5. Charities and voluntary groups expected to respond quickly to new demands for environmentally sustainable services.


6. The skills and capacity needs of smaller organisations and their ability to help in their local community difficult to fund, but essential.

Technological change

1. Funding advice delivery is increasingly dependant upon website services.  High quality local information may be deliverable, however national and regional information is controlled through other stakeholders. There is a need for up to date information otherwise negative impact on local services.

2. Information technology is already well utilised in delivering email/ telephone/ web services, but there is a need to keep on top of that technology.

3. National web-based services, often commercially availably, are increasingly being made available to the sector, which has become a lucrative market in some fields.


4. Mobile technology – is changing rapidly and opening up more opportunities. 


5. POD casts – this and other technological advances are also ways of improving services to new audiences.

6. Increasing use being made of on-line technologies to deliver eg training, making it more accessible.

HUMAN RESOURCES

NEED & FUNDING

The 2007 Voluntary Sector Skills Survey and UK voluntary Sector Workforce Almanac, state that the VCS workforce has grown by 25% [128,000] in the last 10 years. 70% of the workforce is located in organisations employing less than 50 people and 1 in 3 VCS workers are located in a workplace with less than 10 employees. Thus highlighting the need for small and medium size VCS organisations having access to a centralised HR services.

The need for good quality and accessible HR support and training is further created by the fact that over a third of employees within the VCS are employed part time, 69% of the workforce are women and 18% disabled.

Whilst there are pockets of support available to individual employees within West Yorkshire, there is a distinct lack of affordable and specialist advice aimed at supporting organisations. Basic advice pertaining to HR issues is primarily provided by the local CVS’s but tends to be poorly resourced and understaffed for the level of demand that is evident. Provision across the sub region from the specialist VCS HR services provider is patchy and restricted due to the disparate funding streams supporting the service.

Provision of services provided through Change Up funding was warmly embraced by WY’s VCS but a significant reduction in delivery post Change Up resulted in raised expectations being unmet in many districts. Some of this need was addressed through partnership work with district CVS’s and through the sectors general training programmes.

SKILLS, CAPACITY & ROLE

HR skills within the sub region vary widely across organisations, and the small number of staff employed to provide a HR function within small and medium organisations are almost always employed with a wider remit than just providing a HR function e.g. project managers, directors. Lack of specialist skills in HR issues is acute within the VCS.

Pay & Employment Rights Service (Yorkshire) Ltd offers a centralised Human Resource service consisting of telephone advice, organisation policy and procedure health-checks and consultancy, and training on a wide range of employment law issues including, Recruitment & Selection, Dispute Resolution and Employment Law & good practice for Voluntary sector Employers. The organisation currently employs the equivalent of just over 2 FTE specialist employment rights advisors. In 2005 the organisation employed over 4 FTE specialist advisors. 

Legal representation/ mediation support for HR issues within the sector is sparse and VCS Organisations often turn to private sector providers to access HR support when faced with actual or are at risk of legal challenges. Private sector providers generally have limited understanding of the VCS and advice is not always appropriate to their needs or desires. 

Increased partnership working across the sub region has resulted in an improvement in meeting sector support needs but there is still along way to go before the HR needs of the sector in West Yorkshire can be said to be fully met. This is further highlighted by the changing face and growth of the sector.

“It is imperative for employers to concentrate on the management of human resources both in terms of organisational and individual development. Employment policies and practices are likely to be central to the continued successful growth of the sector.” (The UK Voluntary Sector Almanac 2007; Workforce Hub & NCVO)

Fawzia Mir

Pay & Employment Rights Service

December 2007

ICT Strategy within WYLDA
The key strategic issues facing the sector with regard to ICT 
Given the pace of technological change, the world in 2014 will be a much different place. Technology not only has the power the change the gadgets we use, it has the power to change economies and so the society in which we live. Its power can be for good or bad. Digital exclusion is not just a symptom of social exclusion. It is also a contributory cause of it (e.g. the effects of email and online government services such as car tax) and, contrary to previous expectation, is a growing phenomenon. 

WYLDA believes that the good use of ICT, in all its forms, can help VCOs do things better and do better things. In short, it can enable them to achieve their missions more effectively.
However, this is not just about purchasing hardware and software. Tumbling PC prices and almost free software for charities mean that these are now easily obtainable for most organisations. There are key structural issues that needed addressing to prepare the sector for the world of 2014
.

· Development of managers to insert ICT effectively into  the key processes of the organisation

· Workforce development to enable staff to use ICT better.

· Technical support to keep systems working effectively.

· Information and support around ICT:  support, developments and resources.

We believe that, locally, mechanisms have already started to emerge to address all these issues and will seek to continue and build upon them.
Development of Managers
Experience both locally and nationally has shown that RuralNet’s net:gain programme has been very effective in promoting the organisational development needed to introduce ICT effectively. We will press for the continuation of this programme, either nationally or locally.
The ICT Hub has produced a number of excellent resources which we hope will remain available to the sector. In particular, the Knowledgebase (http://www.icthubknowledgebase.org.uk/) and several of the publications (http://www.icthub.org.uk/publications/) are very useful to managers. We will press for their continued availability nationally.
Workforce development to enable staff to use ICT better
While there is a lot of publicly available ICT training, some should be developed within the context of the sector. We will look to the proposed voluntary sector skills body to promote that within e-skills UK - the Sector Skills Council for IT & Telecoms. 

We also welcome the appointment of a liaison person with Yorkshire LSC from the Regional Forum.

Technical support
We believe that this support is best delivered by a specialist organisation or organisations
 in partnership with effective signposting from first tier infrastructure organisations
.
There was a ChangeUp programme within West Yorkshire in 2005-2006 which aimed to foster such organisations. This unfortunately finished after only 12 months, which left the organisations involved with major issues in terms of survival. Indeed, the service within Calderdale disappeared.

We will support any initiatives that foster the development of robust social enterprises delivering ICT support within the sub-region
. 
Information and support around ICT
The role of Regional ICT Champion has brought benefits across the region. It has:

· created a signposting resource for the region (http://yhictchampion.org.uk)

· fostered awareness of ICT issues within the sector.

· fostered awareness of accessibility issues within the sector.

· fostered the growth of new potential ICT support social enterprises across the region.

· fostered regional networks of ICT practitioners and the sharing of good practice.

· provided a campaigning voice for the sector on issues such as wholesale broadband networks (e.g. http://yhictchampion.wordpress.com/2007/12/08/digital-inclusion/) 

· enabled the development of regional and local strategies that include the innovative use of ICT.

We will press for the continuation of that role through the Modernisation Project Funds of the Regional Infrastructure Consortium.
We believe that local development workers should be trained to answer first line ICT enquiries from organisations. We note that NAVCA has developed such training under the SKiLD programme which is being delivered within the region by the regional champion. (http://www.navca.org.uk/services/learningopps/skild/training/helpingwithICT14feb08.htm) 
We will press for the continuation of this training within the sub-region or region.

Colin Harrison, Electroville
December 2007

Legal

Recent years have seen a considerable amount of legislative change which impacts on frontline VCS organisations as employers, providers of services and even as constituted organisations.  In addition, the pressure to generate income through trading and contracts has added further legal dilemmas.  This has arisen in a general environment of litigiousness in society.  Together, these factors have led to a need for legal advice.

While larger organisations can often afford commercial legal advice, smaller organisations usually cannot.  There are pro-bono schemes in the sub-region, but these vary in coverage, capacity, responsiveness and specialist experience of working with VCS organisations.

Current infrastructure provision responds to need in some areas better than others.  There is support avaialable governance structures, some around employment issues and developing work around procurement.  There is, however, a lack of general legal advice on other areas of work, for example drawing up agreements around the letting of buildings.  

Anthony Clipsom

Bradford CVS

December 2007
Social Enterprise
· There is a general view that the O3S inclusive approach to third sector has not been followed by clarity on funding (eg business support vs economic inclusion at YF).

· The new drive from CB for inclusion of social enterprise in their local business planning is a challenge for WYLDA, and it is not yet clear whether specific funds will be made available to support this.  In any case the context in West Yorkshire is dynamic- presenting a number of opportunities and useful alliances.  All of the social enterprise key players, Yorkshire Forward,  SESC, SEYH, Charity Bank, DTA, and others are keen to open up dialogue and WYLDA should consider methods for continuing to work more collaboratively.

· Work to establish a Memorandum of Understanding between third sector business support providers, and Directory for front-line workers in this field is nearing completion. WYLDA should consider whether it can pick up responsibility for maintaining the information directory, in partnership with other key players.
· There is a new single contractor for business support services across the region- Y&H IDB. Jo Ransome the new Y&H IDB lead on social enterprise had been contacted and a meeting will be arranged.  She will be a good person to contribute to the conference. Other key people to invite will eb the new regional social enterprise ‘champions’ in the region- Saeeda Ahmed from Trescom (Bfd), and Jill Coupland from Angels Housekeeping (Lds).

· SEYH has secured 3-year funding from YF so will be more able to take on strategic role.  It will, therefore be important to continue to build relationships between SEYH and WYLDA.

· There is a wider issue in terms of WYLDA’s role in relation to commissioning and procurement. Tony Wiltshire (Regional Centre of Excellence in Procurement) suggested some possible sources of funding for work by WYLDA to emulate S Yorks Procurement Project, which has been very successful in engaging statutory sector staff with responsibilities around commissioning and procurement and developing dialogue with the local VCS.  I would recommend that a bid be submitted.

· The WYLDA plan could also identify the need for more ‘horizon-scanning’ activity to identify and publicise business opportunities for the VCS- for example in Offender Management.  This could also, over time, develop into work on consortium development, brokerage and co-financing.
 
3.  Recommendations

3.2  Social Enterprise

	WHAT
	Aim/purpose
	HOW/time frame
	WHO
	RESOURCES
	SUCCESS Criteria

	Project to establish a Directory and Memorandum of Understanding (MOU) between providers of business support to the third sector becomes sustainable
	Improved partnership working between social enterprise and VCS support organisations
	Information about organisations is kept up to date and published, using a range of formats to end-users and partner organisations
	To be agreed by MOU project group
	To be raised with Yorks & Humber IDB (Y&H IDB) and Yorkshire Forward
	More effective business support to the wider third sector

	Establishment of West Yorks Procurement Support Project
	Promote dialogue between statutory sector procurement and commissioning staff and W Yorks third sector
	Contacts identified by SEP to be invited to join the group and series of meetings set up to discuss a range of issues, identify good practice, opportunities
	Project 

Co-ordinator
	Bid to Regional Centre of Excellence and/or Local Government Yorks & Humbs 
	Commissioning and procurement activity becomes more third sector-friendly contributing to increased VCS sustainability

	Working relationship established between WYLDA and Y&H IDB
	Ensure that third sector issues are on the new contractor’s agenda 
	In time for the Feb conference, then ongoing
	WYLDA Executive nominee for social enterprise
	WYLDA members time (need for backfill)
	Improved understanding (and funding) of wider third sector’s business support needs

	Establishment of a partnership development function by WYLDA
	To support small and medium VCOs to engage in public service delivery
	· Development of expertise in evolving third sector models of consortia, co-financing and brokerage arrangements

· Provision of information and support
	Project 

Co-ordinator supported by WYLDA Executive nominee for social enterprise
	Funding to be sought including from Yorkshire Forward, Y&H IDB, Capacity Builders (national funding for this appears in CB forward planning for 2008) and others
	Increased engagement of small and medium VCOs in public service delivery (as opposed to the large nationals)


3.3  General

	WHAT
	Aim/purpose
	HOW/time frame
	WHO
	RESOURCES
	SUCCESS Criteria

	Stakeholder mapping (developed as a result of the SEP) is kept up to date
	WYLDA is enabled to identify and communicate effectively with key stakeholders
	Regular communication with key stakeholders and updating of changes
	Project 

Co-ordinator
	CDF
	WYLDA and key stakeholders exchange information in timely and appropriate manner

	Maintain contact with key stakeholders
	· Continue dialogue

· Share good practice around the sub-region

· Identify and act upon opportunities for partnership work as they arise
	Ongoing, but refreshed annually, including via the spring conference
	Project 

Co-ordinator
	CDF
	· Positive relationships exist between WYLDA and key stakeholders

· Third sector role in the sub-region is understood and valued by all key stakeholders

	Nomination of WYLDA member to take lead responsibility for priority business areas (e.g., SEP priority areas)
	Issues identified in the SEP are taken forward by WYLDA with appropriate organisational ownership and support for the Project Co-ordinator
	Ongoing, but refreshed annually, including via the spring conference
	WYLDA Executive
	CDF for backfill for members’ time
	Strategic engagement is sustained and the most is made of opportunities identified by the SEP


Lesley Wood Nov 15th 2007 
WYLDA – Workforce, Learning and Skills
The current government agenda for the provision of learning and skills is one that West Yorkshire infrastructure organisations have a need to link to in order to provide support to frontline organisations wishing to deliver on this agenda.

Government policy regarding the provision of learning and skills for adults is predominantly focussing on the worklessness agenda and the target for 80% employment. For VCS organisations who wish to deliver services to their clients with public funding programmes (new ESF programme, LSC, Jobcentre Plus, Local Authority, Health etc.) it is essential that they are closely linked into appropriate information networks, consortia or partnership arrangements (BME, learning and skills, mental health, district based etc.) and that they are enabled to access appropriate capacity building e.g. Management Information Systems, Quality frameworks, contract negotiations, bidding etc.

WYLDA is well positioned to be able to inform and guide infrastructure organisations as to how they can provide support services in line with the above VCO provider needs.

For VCS front line organisations providing learning opportunities to communities there is a need to have access to commissioning of services at the regional and sub-regional level. A sustainable sub –regional consortium would be able to bid for region contracts either with others or individually and ensuring local delivery through district based VC organisations. WYLC (West Yorkshire Learning Consortium) is currently a key member of WYLDA and is well placed to develop the consortium further.  

WLYDA is well placed to provide support and coordination to the development of linked consortia at district and sub-regional level to enable district based VCS front line organisations to provide locally delivered elements of larger contacts.  

WYLDA has successfully facilitated the coordination of training provision by ISO’s to front line organisations through the districts. 

There is scope for further collaborative planning and coordination of provision to ensure effective and efficient delivery of accredited and non accredited training programmes to front line organisations. 

Front line organisations face number of challenges to ensure sustainability. These challenges (e.g. commissioning) place many demands on the workforce for skills and knowledge. Humber Learning Consortium and the Regional Forum have developed a Workforce Development Strategy (Futureskills), to address a number of relevant skills to meet the range of demands upon 3rd sector organisations.  A key recommendation of this strategy is a bi-annual review. 

WYLDA is well placed to coordinate responses and contributions to the “Futureskills” review through support and coordination of development of a West Yorkshire Workforce Development strategy   
Any West Yorkshire Workforce Development Strategy needs to include the continuing professional development of ISO generalist support workers who provide a range of diagnostic services in order to provide targeted and specific support required by front line organisations. 

A Workforce Development strategy should also include the needs of volunteers and a community activists engaged in participatory activities with a range of agencies. 

WYLDA is well laced to coordinate planning and delivery of CPD as part of the training collaboration and as of the part of the development of a workforce development plan. 

John Harris, Regional Forum

Brian Batson, Voluntary Action Kirklees

December 2007

VOLUNTEERING

Over the past few years a mix of central government policy, national grants programmes and special initiatives has helped volunteering assume a higher profile than ever.  It has been acknowledged that volunteering is indispensable to the well-being of society and everyone who want to volunteer should be able to access routes to do so.  Most parts of the voluntary and community sector still function or rely on voluntary effort, and an increasing number of volunteering initiatives are being developed in the statutory sector.

At a local level most generic support for volunteering is provided by the England-wide network of Volunteer Centres.  As a result of the modernisation programme for the network over the past few years, there is now one Centre in each district of West Yorkshire (2 in Bradford).  They all have Volunteering England’s (VE) Quality Accreditation, are licensed by VE to use the national branding and database, and are the  local volunteer development agencies used by most of the national volunteering marketing initiatives. Whereas in the past the core function was mainly around brokerage, this has now been extended to include marketing, good practice development, developing volunteering opportunities, policy response and campaigning and strategic development of volunteering.

Other organisations in West Yorkshire that support volunteering include Business in the Community (through the Cares programme), Scarman Trust initiatives, and volunteering projects run by the universities, but these don’t all run in all the districts.  From 2008 there will be one v team (formerly Millennium Volunteers) in each district; in some districts they will be within Volunteer Centres, and in others run by other organisations (eg Rathbone in Kirklees).  West Yorkshire Sport are also developing their support for volunteers and sports organisations as part of their workforce development plan. The support that is offered by these organisations is usually targeted at a very specific client group (eg v works with 16-24 year olds; universities with their students and staff).   The Volunteer Centres run Volunteer Supervisors networks to bring together all organisations in their district which have an interest in volunteering.

Just as the support from infrastructure organisations in each district varies greatly, so does the funding. There is no government funding for Volunteer Centres, and unlikely to be any in the foreseeable future.  Each Centre is responsible for securing its own funding through Local Area Agreements and other national and local funding bids.  This means the funding for Centres across the sub-region varies greatly in terms of core services and the additional projects they are able to deliver.  After March 2008 project funding for several of the Centres will be ending, leaving them in a critical financial situation and relying solely on v-funding (if applicable) and negotiations around LAA agreements.

In 2004-5 ChangeUp funding enabled the Volunteer Centres to develop some sub-regional work, managed by Voluntary Action Kirklees.  As well as funding a part-time outreach worker based in each Centre, to address a particular local gap in the provision of services, it gave the Centres the opportunity to look at resources, skills and experience that could be shared.  A West Yorkshire Volunteer Centre network was established to discuss joint working.  Whilst it was felt that sub-regional events to promote volunteering would not be effective, as people want to volunteer locally and attend local events, it was agreed that some activities such as training, and support for organisations could be successfully delivered sub-regionally and the strengths of each Centre used more effectively.

Another positive development for the Centres was the appointment of a Volunteer England regional development worker, funded through CapacityBuilders.  This post enabled much more effective communication and joined-up working between Volunteer Centres across Yorkshire and the Humber, and between the Centres and other organisations with an interest in volunteering, involving statutory bodies and funders.  The worker was able to represent Volunteer Centres on committees and at meeting that hadn’t been possible before and raise the profile of volunteering and infrastructure support.  The loss of funding for this post was a great disappointment and the capacity for representation on district, regional and national committees, which is seen to be crucial for future development, continues to be a challenge. The England Volunteer Development Council that was established at that time still exists, and the West Yorkshire Volunteer Centres are represented on both the regional and national groups.  The development of communication channels and joint working between organisations from all sectors which want to strengthen the volunteering infrastructure will depend on the commitment of the members on this regional council.

The volunteering infrastructure in West Yorkshire has changed greatly over the past few years and become much more co-ordinated and effective.  The modernisation of the Volunteer Centre network has made it much more streamlined and high-profile, and technology such as local websites and the national volunteering databases (eg do-it and Timebank) has made information much more accessible to potential volunteers. However, there are still enormous gaps in the provision of support, eg in rural communities and for volunteers with special needs.  And the expectations and demands put on infrastructure organisations, by potential volunteers, volunteer-involving organisations and government initiatives continue to grow.  

If, as acknowledged by the government, local authorities and national funders, volunteering is indispensable to the well-being of society, there needs to be an effective infrastructure that allows it to happen. The organisations need long-term sustained, predictable and reliable core funding, which then enables them to identify and attract funding for special projects needed in their districts. The ChangeUp funding helped them to broaden their vision and explore new ways of effective partnership working, but without sufficient core funding the future existence of some Volunteer Centres continues to be at risk.
Sarah Burden, Voluntary Action Kirklees
December 2007






� Understanding Digital Exclusion, written by Fresh Minds for UK online Centres, April 2007.


� There have been no recent studies within West Yorkshire but a  recent study (Advancing the effective use of ICT within Greater Manchester’s Voluntary and Community Sector, Oliver Gibson, GMCVO July 2007 -  �HYPERLINK "http://www.gmcvo.org.uk/?q=node/477"�http://www.gmcvo.org.uk/?q=node/477�) found:


That many staff within the sector require training in  basic ICT skills


Little funding is available for ICT developments


That there is a need for information / support around ICT support, ICT developments, free resources and Free and Open Source Software (FOSS)


That there is a requirement for a practical ICT support organisation.


Support activities / training needs to be local; this is especially important for the hard to reach groups.


That they would welcome regular ICT briefings.  





�  Research is currently being carried out by the national ICT Hub into social enterprises who provide ICT support to the sector. This will not be ready until February 2008. However, the work in progress would suggest that while social enterprise is a good way of helping to finance the work, it cannot be expected to compete on completely level terms with the private sector:


Internally focussed social objectives (e.g. employing disabled people) mean than the cost base is higher than the private sector providers.


The more profitable customers are larger organisations. Smaller VCO’s may be unsupported by private sector providers.


Private sector providers may be either very costly or of unreliable quality. Social Enterprises have a similar value base to their customers.


�  A visioning process currently being carried out by Voluntary Action Kirklees has (amongst other things) suggested that development workers can be seen as “business triage”. They would give first aid and be the first port of call but would refer organisations to specialist infrastructure organisations where appropriate. This already happens on finance issues with WYCAS. ICT could be seen as a similar service.


� Either within the Modernisation Projects Fund or under the improving Reach programme.
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