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Extracted from the WYLDA Terms of Reference 2007:

The role of the Executive is to:

· give strategic direction and leadership

· support and develop VCS infrastructure across West Yorkshire

· arrange contracting and lead body mechanisms

· report to the WYLDA Forum

· bid on behalf of VCS infrastructure across West Yorkshire

· build relationships with sub-regional and regional agencies

· link with National Change-Up Hubs

· link with sub-regional  VCS bodies in North, South and Humber

· discuss West Yorkshire issues e.g. Sub-Regional Investment Planning
	Membership of the Executive:

	 Category
	Conditions
	Process

	Between 3 and 5 Co-opted Members
	The Executive will appoint to these places at its discretion to complement equity and skills
	Annual

Co-option


Those seeking to be co-opted to the WYLDA Executive 07/08 are listed alphabetically, by surname.

· Simon Cale, National Children’s Centre (NCC)
· Clare Hemming, Yorkshire Rural Community Council (YRCC)
· Gopal Lama, Jantela
· Saied Laher, BME VCS Learning Network (West Yorkhshire)

· David Odunukwe, Action for Black Community Development Ltd (ABCD Ltd)
· Mohammed Salam, Consortia of Ethnic Minority Organisations (COEMO)
· Michael Wharton, South Asian Consortium Kirklees (SACK)
Simon Cale – National Children’s Centre (NCC)
National Children's Centre, NCC, based in Huddersfield, helps regionally (where time and resources permit) to support VCS activities that aim to reach out to children, young people and families in need. 
Through their Chief Executive Simon Cale, NCC sits on Regional, sub regional infrastructure groups to support network groupings that focus on this theme. Also NCC supports local VCS networks, mainly within Kirklees with the same children, young people and families slant.
Clare Hemming, Yorkshire Rural Community Council (YRCC)

The YRCC is a registered charity which has been established since 1929 to work with villages and rural communiteis throught the region.  Working particularly in West Yorkshire, the YRCC aims to ensure that rural issues and the 'rural voice' are heard, acknowledged and addressed by the decision and policy makers at all levels of government.

The YRCC works with local communities to recognise and develop the skill and knowledge that exists within the community.  By encouraging whole community involvement YRCC aims to empower local people in order for them to be able to have an input into how their local area and services are best managed.


In West Yorkshire's diverse Voluntary and Community Sector, infrastructure is vital.  The sub-region continues to have to work hard to have its diverse and complex rural communities within each of the 5 districts recognised.

The YRCC 

· Operates at grass roots levels through parish planning, rural housing and access to services

· Has a dedicated VCS Networking Links officer operating within the 5 districts of W Yorkshire

· Has the ability to link in with regional and sub-regional networks and has the ability to inform and influence at that level

· Employs a Community Buildings Adviser - operating across the whole region

· Committed to working in partnership

· Member of West Yorkshire Rural Partnership

· Networks with CVS within each of the 5 LA districts

· Committed to providing infrastructure support within W. Yorkshire's vas VCS to ensure that the approach is 'joined up' and to ensure social inclusion of the diverse mix of rural communities across the sub-region

Gopal Lama - Jantela

I am the new Chief Officer for Jantela, the umbrella body for refugee agencies across Y&H. We are heavily involved in West Yorkshire largely due to the number of refugees and asylum seekers in this sub-region and would like to co-ordinate refugee agencies representation on the WYLDA Executive.

Refugee agencies across Y&H have through their work and knowledge of the sector assessed the need and created Jantela as an umbrella body to develop newer services in light of the changing environment rather than just being funding-opportunity driven. The experience of this innovative model will support RIC in shaping its strategies. 

For over 20 years, I have been working in this sector (local and regional infrastructure organisation). I have a proven track record in working to promote race equality and my current role focuses on refugees, asylum seekers and migrant workers. I am therefore able to make a significant contribution to address several strands of disadvantages identified as priorities by Capacitybuilders. 
Saied Laher - BME VCS Learning Network (West Yorkshire)

Work History:

Started working for the Careers Service in 1978 a Careers Adviser in Sandwell and moved to Warwickshire in 1985 as Area Careers Officer for Nuneaton and Bedworth. In 1987 joined Kirklees as Deputy Principle Careers Officer leaving in 1995 to become Principal Equal Opportunities Officer for Kirklees Council. Left in 1998 to become Community Partnership Manager for the Kirklees Community Education Service which has now become the newly formed Planning Performance Commissioning Service of Kirklees Children & Young People Service.

Responsible roles relevant to this statement:
· Involved in setting up the West Yorkshire Black Governor Support Service which I chaired for over 8 years
· Chaired POEM (Positive Opportunities for Ethnic Minorities) LSC funded project to support learning/training and providing employment opportunities for BME community across the region

· Involved in SRB proposal for the Council and also represented the Education service on the Routeways to Success SRB Board which primarily focused on learning and employment related projects

· Chair of Governors of a secondary school and governor for over 10 years

· Represent the Indian Muslim Welfare Society on the Dewsbury College Governing Board. IMWS have recently been involved in successfully delivering on a district wide LSC Learning and Employment project.

· Executive member of the Indian Muslim Welfare Society, current position secretary  

· Member of the Kirklees Racial Harassment Panel

· Ex - Board member of Batley Sure Start Programme
· Steering Group member of the Kirklees Faith forum and Kirklees Interfaith Project

I also represent the Council and IMWS on the BME Learning Network which is a new infrastructure organisation with 65 members representing active BME VCS groups interest in providing learning. By the end of the year we expect to have 120 organisations represented.

The Steering group has 3 key objectives:

1. To develop a data base of BME organisations involved in  learning ( we are in the process of including  the data base in a  web site we are building  - www.bmelearning.co.uk which you may wish to look at); 

2 To create a sustainable network which can represent the priorities and needs of the West Yorkshire BME community in relation to the learning and skills agenda; 

3 To develop a forward strategy to safeguard the continuation of the network after the LSC funding ceases.

I am strongly committed to equality, diversity and cohesion. I am currently leading on the Community Cohesion agenda for the Children and Young People Service.
Saied Laher continued…
 I am passionate about learning and improving the life chances of people who are disadvantaged and in particular those from the BME community.  

I feel that I have the experience and commitment to make a useful contribution to your Board if appointed. 
David Odunukwe - Action for Black Community Development

I am Chief Executive of Action for Black Community Development Ltd, a second-tier organisation working with African & African-Caribbean communities. 

ABCD operates as a strategic partner on BME issues of concern in the region. We have also produced research work with refugee and Asylum seeker communities, and new migrants and are keen to develop new initiatives especially in the fields of employment, health and young people.

ABCD’s profile has increased positively recently and we are keen maintain this momentum by retaining membership of the executive team at WYLDA where we believe regional initiatives of increasing significance can be built.

Mohammed Salam - Consortia of Ethnic Minority Organisations (COEMO)

I am Chief Executive of COEMO - the Consortia of Ethnic Minority Organisations based in Bradford: an umbrella organisation which supports the development and collaboration of Black and Minority Ethnic voluntary organisations. Currently over 200 organisations have been supported with funding advice, HR issues, governance, mediation and dispute resolution.

I Chair the Bradford CNet which is the Bradford Community Empowerment network for the whole VCS and also sit as a board member on Bradford Vision, representing the BME VCS with key stakeholders. COEMO also works in partnership with a number of statutory organisations including the Learning and Skills Council, Bradford City Council and Job Centre Plus. We are also developing a number of innovative projects to deliver in 2007-08 including the recruitment, mentoring and support of BME younger people to management committees and the Improving Reach pilot programme offering extensive support to BME organisations.

COEMO has been the lead body for the development of one of Bradford’s BME networks, and has worked closely with WYLDA in this development. We have also delivered a number of other capacity building projects including work for the national Performance hub on improving the capacity of generic organisations to improve access to and take up of services by the BME sector.

Mohammed Salam continued…
I am particularly keen to be represented on the WYLDA executive in order to improve co-ordination for the BME sector at sub-regional level, and to assist in sharing good practice with other BME networks across West Yorkshire.
Michael Wharton - South Asian Consortium Kirklees
I have been active in the voluntary sector for many years, both in voluntary and paid capacities. Like most people in the sector, I have a range of experience at both front-line service delivery and at what is described as 'strategic level'. My experience includes advice work for the C.A.B in inner-city Glasgow, developing local and regional voluntary and community support networks across rural West Scotland, thematic VCS forum development in Leeds, and community development with a range of disadvantaged communities. 

I am currently the manager of the Pakistan and Kashmir Welfare Association community centre in Batley, West Yorkshire. My principal roles are to secure funding for the centre, to enhance existing and develop new service areas for the centre, to oversee project delivery, and to raise the strategic profile of the organisation (which has included representation on the local Sure Start Board, representation on the Neighbourhood Renewal Board, the Kirklees Carers' Strategy Group, the Local Area Committee, and other local and regional decision-making structures). 

I am also a director of the South Asian Consortium, Kirklees; an independent infrastructure support organisation for the South Asian and other BME voluntary sector organisations in Kirklees and the wider sub-region. In this capacity I have the lead responsibility for services for BME offenders and their families, and am a member of the Regional Offender Management's Voluntary Sector Pathway Team, bringing in particular a Black and Minority Ethnic perspective to the regional voluntary sector strategy. 

I believe that my front-line service delivery experience in conjunction with my work at policy dissection and strategic representation make me a suitable candidate for the Executive of WYLDA, and I would bring a perspective to the Executive that is shaped by real life experience at delivering a range of social welfare services to disadvantaged communities, and informed by an understanding of the wider strategic and policy frameworks that underpin the sector at large.
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