Annex 9
Track record

 

WYLDA has been working as a network since 2000, and further developed it's role as an infrastructure consortium with the advent of Change-Up from 2004.

 

It has managed a sub-regional programme of activities since then, and whilst Change-Up/Capacitybuilders funding has dominated the agenda, it has increasingly been taking a role in making links within the sub-region, promoting co-ordinated BASIS activities (successfully), promoting the development of infrastructure consortia at district level, supported the development of and linkages between BME networks in each of the five districts, and developing other co-ordinated activities such as an integrated training framework for the sub-region.

 

The accountable body during that period has been fit4funding, which has managed projects of up to £1.2million pa. with a range subcontracts with partner agencies, whilst the Regional Forum has provided the central support for the consortium and its development and the two agencies have a successful track record of working in partnership.

 

Monitoring systems have been developed appropriate to the level and complexity of the activity, whilst leadership has been provided by a highly motivated and consistent group of experienced individuals from key agencies from the sub-region. Strong links have been maintained with other sub-regions in the region.
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