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MARKETING AND COMMUNICATIONS PLAN


	OF
	BETWEEN
	HOW
	WHEN - DATES
	CONSIDERATIONS

	PR and Marketing

	WYLDA’s activities

WYLDA’s advocacy for the sector

Strategic Engagement
	WYLDA to funders/ statutory partners


	Profile Raising

WYLDA Branding

Promotional Material

Annual review

Best practice sharing
	Logo and branding on website and  all publicity materials as produced

Annually in Q4 to be published in Q1

Annual All-Partners Even

Additional events and partner meetings


	Capacity

	
	Projects/ activity leads and whole membership
	Monitoring  (informal)– feedback at exec meetings, and via minutes and papers

Monitoring (formal) – financial monitoring

Monitoring (formal) – narrative responses

Impact Evaluation and Annual Review


	At exec meetings

End of each quarter

Twice per annum, at the end of Q2 and end of Q4.

Project leads feed into review process
	

	
	WYLDA to other consortia sub-regionally


	SubNet meetings
	Bi-monthly
	

	
	Other consortia nationally
	Via Capacitybuilders website


	When functional
	Quality assurance considerations

	
	WYLDA to outside agencies
	Case studies 

Annual review of WYLDA activities
	Through quarterly Impact Evaluation 

Annually


	Time/ capacity/ resources

	Membership involvement: 

	Full consultation – on funding decisions, strategy, business plan etc


	Executive to members
	E-mails, surveys, interviews, events
	Around important decisions – in as timely fashion as possible
	members have to be engaged innovatively but with respect for their time constraints


	Strategic decision making
	Members to executive
	District Consortia, Events

E-mail


	Around important decisions – in as timely fashion as possible
	

	
	Executive to partners


	Strategic Engagement Project – via project leads
	Duration of project

Event
	

	Information Flow

	views

best practice 

learning

research

support services

training

opportunities

jobs, tender opportunities
	Between members
	E-group 

Website discussion group

District meetings 

Events


	At convenience

At convenience

Bi-monthly

Bi-annually
	IT capacity of members

	
	Executive to members


	Via district consortia – through executive member feedback

E-group

Website

Events

Minutes (made available through e-group and website)

A quick ‘digest’ of what’s going on after every WYLDA Exec meeting that is circulated to members.
	At district meetings

Updates monthly

Updated monthly

Bi-annually

After exec meetings

After each exec meeting
	Not to overkill with too many e-mails about irrelevant items or repetition of same information

Always ensure highest levels of accessibility 

Including:

* Language of documents

* Size of files sent by e-mail



	
	Members to executive
	Via district consortia

E-mail

Website

Events


	At exec and district meetings

Any time


	All members to have updated list of Exec’s contact details
User-friendly accessible and up to date website 
Opportunities at all events for feedback from members



	views

best practice 

learning

research

support services

training

opportunities


	WYLDA to other consortia
	SubNet meetings


	Standing agenda item for feedback, Circulation of SubNet minutes to members


	

	
	WYLDA to wider sector
	Website

Annual review
	Minimum every 6 weeks

Annually


	Resourcing

	
	WYLDA to outside agencies
	Profile raising 

PR 

KIT meetings

Establish ‘information’ contacts
	Strategic Engagement Project
	Resources/ capacity

	 Opportunities

	New initiatives, funding streams etc
	Agencies, partners to funders WYLDA membership
	Via WYLDA e-groups, website and newsletter
	As appropriate
	


 Accessibility
WYLDA to work to the highest standards of accessibility with all published and circulated materials. All messages and reports written in dyslexia-friendly fonts and produced in compatibility with screen readers, use of colour in accordance with the “accessibility colour wheel” guidelines. All venues for meetings and events to be fitted with hearing loop, and with wheel chair access. All events made accessible for those using sign language, interpreters, screen readers or other accessibility support methods.

Acronyms 
All acronyms and jargon to be kept to a minimum, but a page on the website and a page in conference packs to be included to explain the most common uses.

Annual Review 
Annual ‘what’s going on with WYLDA’ publication (like a newspaper?) which includes updates etc. and stories from West Yorkshire funded projects.
Best Practice and What 
Provide space in publications / website etc for sharing best practice. Also include the possibility of open 
Didn’t Work 
acknowledgement about what projects didn’t work so well and why and make clear recommendations for future 
Branding 
WYLDA logo and strap line, WYLDA colours and “design guide”
Case Studies
Extracted from the Impact Monitoring Project – told as stories but with clear link to value of infrastructure services.


Dates and times posted on website. More involvement by other executive members at district level encouraged

Discussion Forum 
Possibility for online discussion forum on the website

District Infrastructure Consortia  Updates to be added as a standing agenda item to Executive meetings for quick feedback from each of 
District Meetings 
the five districts 
E-group: WYLDA Executive 
To be kept up to date by secretariat, used for matters of interest only to the Executive – such as meeting arrangements and confidential matters still under discussion.
E-group: WYLDA members 
Used for all other communication: between members, and between and by the executive and members
Events 
Biannual events are highly interactive with members, accessible and meaningful
Executive Meetings
A quick ‘digest’ of what’s going on after every WYLDA Exec meeting that is circulated to members with minutes and papers. Minutes circulated promptly, forwarded through district consortia and posted on the website.
Profile Raising
Along with promotional materials/ publicity about WYLDA, use opportunity of re-branding to make “keep in touch” contacts with key agencies, and also human ‘information links’ to facilitate information sharing.
Promotional Materials 
Information leaflet about WYLDA, why infrastructure, why WYLDA matters etc., WYLDA banner
SubNet meetings 
Standing agenda item at meetings for feedback from and to.
Website
Provide centralised source for information hub, with districts and sub-regional presence. Important that there is ownership at both levels. This will include initial training and continued support for district webmasters. Executive also have the ability to post directly.
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