Annex 5
Staff Requirements

	Modernisation Priority Project
	Staffing

	
	

	PROJECT ONE: Mainstreaming Equalities - a project to transform the planning and delivery of support services across West Yorkshire through mainstreaming equalities
	Project co-ordinator

	
	Peer reviewers

	
	Equalities consultants

	
	WYLDA structure for reference group

	PROJECT TWO: Strategic Engagement: To raise the profile of third sector Infrastructure with the public sector in West Yorkshire and to co-ordinate and engage on behalf of WYLDA with a defined range of strategic public sector partners.
	Co-ordinator

	
	Member consultants

	
	Event Planner

	PROJECT THREE: Adding Value - Partnership Support
	Co-ordinator

	
	 

	
	 

	PROJECT FOUR: Sector Skills - Third sector training provision and co-ordination
	Learning Coordinator

	
	Admin Support

	
	

	
	

	
	 

	PROJECT FIVE: Development of a Commissioning and Procurement Unit to promote third sector sustainability
	Research and development staff

	
	Delivery Staff

	
	Admin

	
	 

	PROJECT SIX: a long term Research project on the size and scope of the VCS in Yorkshire and the Humber
	Members time to engage with researchers

	
	

	
	WYLDA representative to SubNet Research Sub Group.

	
	


For additional information about staffing and skills for Consortia Development, see Infrastructure Development Strategy Annex 3 – Role Descriptions.
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