Annex 3
Monitoring Methodology
WYLDA Business Plan


	Project One: Mainstreaming Equalities

	
	Methodology

	To work with organisations representing communities of interest to enable them to influence mainstream delivery
	Quantitative monitoring of outputs against agreed contractual standards – e.g. number of groups reached, range of groups and individuals, geographical and sub-sectoral spread



	Development of standards for mainstreaming equalities

In equalities and cultural awareness.
	Robust testing including 12 week consultation on standards
Annual review of standards

	Development of a peer-review service for organisations to review their equalities practice in the provision of support services, with resource available for organisations to achieve improvement targets
	Qualitative monitoring against outcomes and milestones
Annual impact evaluation of project against project and consortium objectives

	Development of a resource bank to draw together existing toolkits and materials designed to support mainstreaming of equalities


	Quantitative monitoring of outputs against agreed contractual standards – e.g. number of pieces of research, range of materials, accessibility of materials

	Project Two: Strategic Engagement

	
	Methodology

	Engagement with key strategic partners on behalf of members for the development of third sector in West Yorkshire

	Quantitative monitoring of outputs against agreed contractual standards – e.g. number of groups reached, range of groups and individuals, geographical and sub-sectoral spread



	To consult and have dialogue with the public sector on elements of the WYDLA Strategic Plan and Business Plan;
	Number and range of agencies actively engaging with WYLDA

	To plan and stage an annual all-partners event to engage on the role for third sector infrastructure in West Yorkshire; 
	increased evidence of dialogue and partnership working at district level

	To inform review WYLDA Strategic Plan to 2014 and the WYLDA Business Plan to 2011


	Qualitative monitoring against outcomes and milestones
Annual impact evaluation of project against project and consortium objectives

	Project Three: Adding Value

	
	Methodology

	Development of formal partnerships by providing guidance on developing appropriate legal structures;

Organisations better able to make informed decisions about the benefits and potential losses involved in merger or partnership;

Organisations supported on dealing with issues of organisational cultures; managing change and partnerships; accommodating the needs of different stakeholders
	The project will utilise both quantitative and qualitative methods in its monitoring and evaluation. All enquiries to the project will be noted and records kept of numbers of organisations given advice; numbers progressing to partnership arrangements; numbers progressing to formal merger. All participating organisations will be asked to complete monitoring forms detailing the support received from the project and its impact. 

Quarterly reports produced from this information will go both to the accountable body for the project and to the WYLDA executive group. Necessary changes to the direction of the project will be made as a result of this reporting mechanism. 

The project will also produce some in-depth case studies of participating organisations. These will be selected from beneficiary records and will aim to illustrate the range of potential partnership arrangements. They will also look at the issues of benefits, losses and added value for organisations. 
Number of organisations duplicating services reduced

Amount Efficiency savings of partnerships reinvested in service provision
Number of partnerships forged


	Project Four : Training

	
	Methodology

	Training Provision Matrix
	The WYLDA training group will take responsibility for monitoring the project and key milestones in terms of monitoring have been set. 

By yearly updating and analysis of the training provision matrix we will be able to track progress towards greater coherence and joint delivery across the sub-region.



	Delivery of collaborative training activity
	The individual elements of the collaborative training activity target will be monitored separately e.g. progress to joint charging policy; joint marketing of courses. This will be achieved by quarterly reporting from all training agencies to the WYLDA training group against targets. 

The work on developing common quality standards will be led by the West Yorkshire Learning Consortium who will take responsibility for reporting on progress to the training group. 



	Delivery of joint training
	Part of the work of the project will be establishing common monitoring and evaluation processes for all training delivered by the project. All courses will monitor beneficiaries in terms of gender; disability; ethnicity; employment status; previous qualifications; destination. All individual training courses will have learner, tutor and course evaluations and the training programme as a whole will be reviewed and evaluated in terms of learner satisfaction, impact and progression.



	Development of credit accumulation model
	The project will monitor success in embedding coordinated activities by the quarterly reports from member training agencies; the training matrix and structured interviews with key participants. 



	Project Five: Procurement and Commissioning  Unit

	
	Methodology

	Procurement and Commissioning  training and on-line support
	Pre-course counselling establishes baseline needs of individuals.

Individuals on training  courses complete end of course evaluation form assess learning outcomes

Individuals work is assessed for accredited courses and appropriate award made

A sample of participants are tracked within the next year to look at individual and organisational progress and application of learning.

Amount of Income generation will be assessed 

	Procurement and Commissioning  outreach
	Initial  needs analysis and organisational health check

On-going record of progress maintained

Sample of participants asked to evaluate within the next year.

	Commissioning task group
	Health check at meetings, final written report at end of project with recommendations for future progress

	Providing links to tendering opportunities
	Assessment of usage. Annual review of model, and usage. 

Amount of income generated.

	Project Six: Research

	
	Methodology

	
	Project management of WYLDA contribution to the research project through WYLDA rep to SubNet.  
Validation of research methdolodogy and results including considering both reach and relevance.
Annual review by WYLDA of the value of the work and research model and methodology.
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