WYLDA
Annex 1
Milestones and Targets


	Key Target
	Milestones

	
	2008
	
	
	2009
	
	
	
	2010
	
	
	
	2011

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	PROJECT ONE: Mainstreaming Equalities
	To work with organisations representing communities of interest to influence mainstream 
	Identification of relevant member organisations
	Desk reseach
	Facilitation of involvement
	Testing of standards
	Cyclical input and advisory role
	Cyclical input and advisory role

	
	Standards for mainstreaming equalities

In equalities and cultural awareness
	Resource bank for existing resources and materials


	Research on existing practices across West Yorkshire
	Panel of members to make recommendations for standards
	Testing of standards
	Launch and member sign up to standards
	Good practice shared
	Standards review and updated
	Good practice shared

	
	Peer-review service for organisations to review equalities practice; resource available for organisations to achieve improvement targets
	Research on existing practices across West Yorkshire
	
	Recruitment of peer-reviewers
	
	Tailored design of support to organisations to achieve standards
	Tailored design of support to organisations to achieve standards

	
	Development of a resource bank to draw together existing toolkits and materials on mainstreaming of equalities
	Resource bank for existing resources and materials


	
	Resource bank openly accessible to all members and wider sector
	
	Resources added as new ones become available
	Resources added as new ones become available

	Key Target
	Milestones

	
	2008
	
	
	2009
	
	
	
	2010
	
	
	
	2011

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	PROJECT TWO: Strategic Engagement
	Engagement with key strategic partners on behalf of members for the development of third sector in West Yorkshire
	Identification of partners
	Scheduled Meetings
	Thematic feedback from members on progress
	Ongoing Engagement
	Ongoing Engagement

	
	To consult and have dialogue with the public sector on elements of the WYDLA Strategic Plan and Business Plan;
	Identification of partners
	Scheduled Meetings
	Thematic feedback from members on progress
	Engagement in review 
	Engagement in review 

	
	To plan and stage an annual all-partners event to engage on the role for third sector infrastructure in West Yorkshire; 
	Outline of partners
	Preparation
	Event
	Event Report
	Annual Event
	Annual Event

	
	To inform review WYLDA Strategic Plan to 2014 and the WYLDA Business Plan to 2011
	Ongoing dialogue
	Business Plan and Strategy Review
	Business Plan and Strategy Review


	Key Target
	Milestones

	
	2008
	
	
	2009
	
	
	
	2010
	
	
	2011

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	PROJECT THREE: Adding Value – Partnership Support
	Establish a West Yorkshire collaborative working project
	Appoint staff
	Collection of data from national and regional projects
	Analysis of data and review of project plan
	Year 1 review
	Implement changes as result of review
	Year 2 review
	Implement changes as result of review

Evaluation

Make recommendations from evaluation on permanent and sustainable mechanisms for collaboration 

	
	Delivery of advice and support on partnership working and merger
	Research

And identify needs
	Market services
	Deliver one to one support
	Deliver one to one support
	Review
	Deliver support
	Deliver support 

Review 



	
	Delivery of workshops and training events
	
	
	Planning of workshops and training based on research
	Planning of events
	Market and deliver training 
	Review of programme
	Market and deliver  training 

Review of programme

	
	Sharing  expertise and resources 
	Desk research into current provision
	Establish links with regional and national projects
	Use of online delivery for sharing practice
	
	Cyclical delivery
	Cyclical delivery
	Review and agree future models for sharing


	Key Target
	Milestones

	
	2008
	
	
	2009
	
	
	
	2010
	
	
	
	2011

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	PROJECT FOUR: West Yorkshire Training Provision
	Development of WY matrix of training provision
	Review current data and identify gaps
	Collection of data from sub-region
	Analysis of data and production of matrix
	Analysis of data and production of matrix
	Update and review matrix
	
	
	Update and review matrix
	
	

	
	Delivery of collaborative training activity
	Meetings of WY training group
	Planning  of collaborative activity
	Joint marketing of provision; common charging policies


	Work on consistent quality standards across sub-region
	Quality work progressed
	Evaluate collaborative activity 
	Assist in embedding coordinated activities amongst members 



	
	Delivery of joint training
	
	
	Planning of joint training based on matrix work


	Planning of joint training
	Market and deliver joint training 


	Review of programme
	Market and deliver joint training 
	Review of programme

	
	Development of credit accumulation model
	Delivery as part of OCN LSC funded project


	Evaluate OCN-led project and plan next phase


	Delivery of credit accumulation model (CAM)


	Review of CAM
	Delivery of credit accumulation model (CAM)


	Review of CAM

	
	Sharing  expertise and resources 


	Sharing  expertise and resources 


	Sharing  expertise and resources 


	Sharing  expertise and resources 



	Key Target
	Milestones

	
	2008
	
	
	2009
	
	
	
	2010
	
	
	
	2011

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	PROJECT FIVE: Sector Skills – Shared Training Provision
	Delivery of accredited and non-accredited training on procurement  
	Research and identify needs
	Market services
	Deliver training
	Review
	Deliver training
	Review
	Deliver training

	
	Delivery of one to one support to front-line
	Review current needs
	Market and deliver one to one support
	Reviw
	Deliver one to one support
	Review
	Deliver support and develop sustainable model

	
	Development and delivery of on-line support
	Review current provision
	Develop on-line model


	Deliver and pilot model
	Review
	Develop/deliver sustainable delivery 
	Deliver sustainable model

At sub-regional 

	
	Sharing practice on commissioning
	Desk research into current provision
	Use of online delivery for sharing practice
	Link to competency framnework 
	Link to commissioning task group
	Cyclical delivery
	Cyclical delivery
	Review and agree future models for sharing

	
	Development of a competency framework for commissioning
	Desk research, review needs
	Develop competency framework for commissioning
	Promote framework
	Review
	Promote framework including national links
	Promote framework sub-regionally and nationally

	
	Providing links to tendering opportunities
	Research current provision
	Develop on-line model for information
	Cyclical delivery
	Review and delivery
	Cyclical delivery including charging for service
	Cyclical delivery leading towards self supporting service financial

	
	Promoting a commissioning task group
	Idenitify key stakeholders
	Initiate group
	Cyclical meetings
	Review
	Cyclical meetings
	Agree with stakeholdrers on long term processes
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