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Notes for WYLDA executive meeting – 8th October 2007

Capacitybuilder programmes:  2006-07

Please see attached summaries of final expenditure reported under Continuation Funding and Consortia Projects Programmes.

Underspends of a total of £2025 across both programmes were reported to Capacitybuilders, and will now be collected back from underspent projects as indicated – invoices to be sent during October.

Additional Fit4funding management costs had been incurred during the final quarter of the reporting period due to the need for monitoring and reporting during the extended activity period, which had not been anticipated in the original planning.  This was also reported to Capacitybuilders and they agreed to allow this overspend to be offset against the underspent projects.  This meant that the overall project underspends for each programme was kept to a minimum and ageement was given for this money to be retained within the consortium for use in line with original project aims during the remainder of the 07-08 activity period.

In addition to this, a small amount of interest has been earned on the amount of money drawn down from Capacitybuilder programmes during 06-07.  This is an estimated total amount of £1622 and is therefore below the maximum limit set by Capacitybuilders for retention of accrued interest, on condition it is also treated as restricted funds.

Fit4funding are proposing the following actions, and approval is requested from WYLDA executive members:

1. Underspent amounts as shown on attached summaries to be collected from respective lead bodies during October, and balances returned to consortium funds held by fit4funding. (See also notes on decisions to be made on whether to set a minimum amount to invoice – eg over £100?)

2. Fit4funding additional expenditure to be funded from retention of equivalent amounts from accumulated interest amounts – This will allow the full value of the underspent funds to be made available for expenditure on activities planned for the remainder of 07-08

3. The balance to be retained as restricted consortium funds; decision on how these are to be used needs to be made and Capacitybuilders have asked for this to be notified to them.

Capacitybuilder programmes:  2007-08

Summary expenditure and reports for CPP and CDF programmes attached.

Little to report for Quarter 1, as most of the activity planned for Quarter 2 onwards.

Deadline now passed for receipt of reports on Quarter 2 – still outstanding from one or two lead bodies who have been in touch and who have a 2 day extension; CPP report now overdue from COEMO who have not given any apologies or notification of delay. 

Outstanding contracts and payments

f4f will issue contract variation letters to the contracts already issued for district infrastructure activities, to allow for an additional £1000 to support the Strategic Engagement Project in each local authority.  

Awaiting copies of approved plans for CPP district projects activity for remaining districts before final contracts can be issued.  

Note that all districts are now working to a budget of £11,000 for this activity, to allow for the additional £1,000 from total budget to be allocated to cross district activity.  There are 3 areas of cross district activity, and additional funding will be included in the contracts of the lead bodies of districts which are taking the lead on any of these.

2nd scheduled grant payment was delayed - mainly due to delays within Capacitybuilders in processing reports from Quarter 1.  Payment now received and cheques are being paid out in most cases on the basis of original profiled expenditure, over either 3 or 4 quarters – but further funds will not be released if actual expenditure as at the end of Quarter 3 is significantly below profile, (and as expenditure in Quarter 2 is likely to be well below profile overall, Capacitybuilders may not release the full profiled payment for Quarter 3).

Due to one or two instances of cheques being mislaid and also due to likely postal delays, Lead Bodies will be asked to confirm receipt of cheques by email so please remember to do this.

C Morgan, October 2007


