	Executive
Meeting[image: image2.jpg]



	Date & Time:
	14th January 2008 – 1.05pm

	
	Venue:
	Regional Forum

Suite D10 Joseph’s Well, Hanover Walk, LEEDS, LS3 1AB

	
	Chair:
	Chris Hollins, Fit4Funding

	
	Minute taker:
	Matilda Koroveshi, Regional Forum

	Accountable    Consensus-Oriented    Effective    Efficient    Equitable  Inclusive   Participatory    Responsible    Responsive    Transparent

	Agenda
	(
	Lead:

	1
	Attendance and apologies
	Please sign in on the form
	Chair

	2
	SubNet / Capacitybuilders regional money 
	(
	Mark Crowe

	3
	Minutes from last meeting
	(
	Chair

	4
	Matters arising not on the agenda
	
	Chair

	5
	WYLDA Strategy and Business Plan 

· for agreement

· developing a work programme 2008-9
	(
	Chair

	6
	Improving Reach
	
	Chair

	7 
	Brief Report backs from Action Groups      -    Governance Group

· WY BME Networks Meeting

· Strategic Engagement Project
· Business Planning Meeting
· WY Training Group
	
	
- Penny/Fawzia/ David
- Salam
- Val/Chris/Val/
Anthony
- Penny

	8
	Capacity Builders - monitoring/spend
	
	Caroline

	9
	Brief Report back from District Consortia
	
	Districts

	10
	Brief Report back from Sub-Net (minutes attached)
	(
	Chris

	11
	Feedback from any relevant events
	
	All

	12
	Definition of Capacity – discussion
	
	Julie

	13
	Any Other Business
	
	Chair

	14
	WYLDA Calendar

Date, times and for 2008 meetings - reminder

Meetings start at 1.05pm and finish no later than 3pm and, unless otherwise stated, are held at the Regional Forum offices in Leeds.

· 18th February 2008

· 20th February: Partnerships for the Future Event (time and venue tbc)
· 7th April 2008

· 19th May 2008 – possible AGM date – to be decided
· 30th June 2008

· 8th September 2008
	
	Vivienne

	15
	Health Check
	
	All
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WYLDA – West Yorkshire Local Development Agencies – Supporting the Third Sector in West Yorkshire


