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Executive Meeting

:Minutes

	Date & Time:
	26th November 2007 – 1.05pm

	
	Venue:
	Regional Forum

Suite D10 Joseph’s Well, Hanover Walk, LEEDS, LS 1AB


	
	Chair:
	Chris Hollins, fit4funding

	
	Minute taker:
	Rachael Loftus, Regional Forum

	
	Minutes will be circulated within one week by e-mail

	Accountable    Consensus-Oriented    Effective    Efficient    Equitable  Inclusive   Participatory    Responsible    Responsive    Transparent

	

	1
	Attendance and apologies

Attendance

Chris Hollins          
fit4funding

David Odunukwe    Action for Black Community Development

Fawzia Mir             
Pay & Employment Rights Service (Yorkshire) Ltd 

Ian Owers
Active Faith Communities Programme 

Julie Wilkes           
Voluntary Action Wakefield District 

Penny Carter         
West Yorkshire Community Accounting Service

Soo Nevison          
Voluntary Action Calderdale

Val Johnson           
Voluntary Action Kirklees

Richard Jackson     Voluntary Action – Leeds
John Corbishley      Community Network Bradford and District (Cnet)

In Attendance

Rachael Loftus 
Regional Forum

Apologies

Caroline Morgan    fit4funding
Simon Cale            National Children's Centre

	2
	Election of Chair and Vice Chair

For the position of Chair, Penny Carter nominated Chris Hollins. Soo Nevison seconded the nomination. Chris Hollins was re-elected Chair.
For the 2 positions of Vice Chair, Ian Owers nominated Fawzia Mir and Val Johnson. Richard Jackson seconded the nomination. Fawzia Mir and Val Johnson were elected Vice Chairs.

	3
	Minutes from last meeting

Michael Wharton had suggested an amendment to the minutes via e-mail.

! Decision: It was agreed that the proposed amendment does not reflect the discussion at the meeting. 
The minutes were accepted as an accurate record of the meeting with no amendments. 

	4
	Matters arising not on the agenda

Item 4: Big Lottery - Basis 2 WYLDA consultation response has been circulated.
Rachael Loftus is leaving Regional Forum and WYLDA in a new position at the Leeds Initiative. The WYLDA executive members thanked her for her support and contribution to WYLDA, and wished her the best in her new role. Her period with WYLDA has proved highly effective, and her contribution towards its development over this time was greatly appreciated.

	5
	Brief Report backs from Action Groups

· Governance Group

The governance group has met twice since the last Executive meeting.  They have not upheld the issue raised by Michael Wharton. 
A letter has been sent to Michael W, and Chair of SACK – Rushi Munshi to outline the position. It was noted that the Governance group is happy to meet with SACK’s governing group through chair to discuss the findings and to receive confirmation that they wish to remain WYLDA members 
The Governance group will make recommendations to WYLDA about future governance of projects etc. 

· WY BME Networks Meeting

The potential for supporting an Improving Reach application for the BME networks was discussed.

Other IR applications thought to be under consideration are: 
Rural 

Bradford – COEMO

Bradford – lead on G&T across districts

PERS, f4f, WYCAS joint bid

Leeds – a number of bids potentially taking place but not co-ordinated through consortia
! Decision: Julie will formulate a “policy statement” on supporting and promoting partnership bids.
It was agreed that we share and disseminate who is looking to bid, and use it as an opportunity to make shared/ joint bids, encourage co-operation and sharing of good practice through the new website.
! Action: Rachael to facilitate the identifying of WYLDA’s gaps and flag them. 
! Action: Rachael to invite Capacitybuilders regional champion to attend occasional WYLDA
meetings
· Strategic Engagement Project
As Business Plan – discussed at Business Planning Meeting – see item 10.
· WY Training Group
2 areas of work

1) cross district work – terms of ref now available

training matrix – Brian taking it up in Dave’s absence 

future possibility of piloting

2) with OCN and other sub-regions

West and North Yorkshire - management qualification
South Yorkshire and Humberside – volunteer mgt

discussions around the 12 units – 3 blocks. 
! Decision: A working group will meet to look at the start of the process to identify existing provision.
! Decision and Action: (Later note: This meeting is still to take place, and now set for 29th January.)

	6
	Brief Report back from District Consortia
BRADFORD: 
· Fulfilling obligations to WYLDA

· Recruitment of DO for consortium
· No money post March

CALDERDALE: 
· Business plan
· VAC has two networks – working together and BME networks – looking    towards 
· ICT now back included

KIRKLEES:
· Reviewing 2004 strategy
· Looking at idea for Kirklees

· Initial work done with support providers
· Now working with frontline orgs
· December meeting – looking at taking forward

Kirklees basis bid- around marketing, publicity and communications for the sector. This has a steering group

LEEDS:
· No worker been in place, now looking to recruit
· Functional review, Sue Tuffin talking to all orgs about capacity with intention of improving reach and support
· Workshops with members – focussing on what “Leeds infra would ideally look like” and then “how do we get there” on 10th December
WAKEFIELD: 
· Peter now in post 
· Reviewed and revised business plan

3 priorities
· quality systems
· co-ordination of delivery of training to produce a co-ordinated training delivery
· Wakefield improvement partnership also delivery group for ‘growing the sector’ group for LAA
· will be looking at reviewing the relationships between compact and infrastructure groups

	7
	Brief Report back from Sub-Net

The report was circulated

Proposed research – Northern Rock – still likely to go ahead.

	8
	Consortia Projects Programme – brief update



	9
	Reporting and Monitoring – reminder

A reminder was given about the deadlines for reporting effectively before Christmas.

	10
	WYLDA 2014 STRATEGY and BUSINESS PLAN

! Decision: The meeting reviewed and agreed WYLDA aims. These revised aims are within the Business Plan. 
! Decision and Action: Two further meetings were planned to complete the strategy and business plan.

	11
	Feedback from any relevant events

	12
	Definition of Capacity

Pending for next agenda

	13
	Any Other Business

	14
	WYLDA Calendar

Date, times and for 2008 meetings:

Please take a moment to check these are the ones in your diaries. Meetings start at 1.05pm and finish no later than 3pm and, unless otherwise stated, are held at the Regional Forum offices in Leeds.



· 18th February 2008

· 20th February: Partnerships for the Future Event (time and venue to be decided)
· 7th April 2008

· 19th May 2008 – possible AGM date – To be decided
· 30th June 2008

· 8th September 2008

	15
	Health Check
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