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Executive Meeting

:Minutes
	Date & Time:
	8th October 2007 – 1.05pm

	
	Venue:
	Regional Forum

Suite D10 Joseph’s Well, Hanover Walk, LEEDS, LS 1AB

	
	Chair:
	Chris Hollins, Fit4Funding

	
	Minute taker:
	Matilda Koroveshi, Regional Forum

	
	Minutes will be circulated within one week by e-mail.

	Accountable    Consensus-Oriented    Effective    Efficient    Equitable  Inclusive   Participatory    Responsible    Responsive    Transparent

	1
	Attendance

Chris Hollins          
fit4funding

Claire Hemming    
Yorkshire Rural Community Council

David Odunukwe 

Action for Black Community Development
Fawzia Mir             
Pay & Employment Rights Service (Yorkshire) Ltd 
Ian Owers
Active Faith Communities Programme 

Julie Wilkes           
Voluntary Action Wakefield District 
Michael Wharton   
Pakistan & Kashmir Welfare Association and South Asian Consortium Kirklees
Penny Carter         
West Yorkshire Community Accounting Service

Saied Laher
BME VCS Learning Network (West Yorkshire) 

Shaukat Hafez       
Kirklees Ethnic Minority Alliance
Soo Nevison          
Voluntary Action Calderdale

Val Johnson           
Voluntary Action Kirklees
In Attendance
Brian Batson          
Voluntary Action Kirklees
Caroline James
Big Lottery Fund – Agenda Item 4 only
Caroline Morgan 
Fit4Funding

Rachael Loftus 
Regional Forum

Apologies

Gopal Lama 
Jantela 

Alison Crouch
Voluntary Action Wakefield District
David Wears 
West Yorkshire Learning Consortium



	2
	Minutes from last meeting

Minutes from last meeting were agreed as correct. 


	3
	Matters arising not on the agenda
Item 2: Co-options will be decided at the end of the meeting
! Decision: Chair elections to take place at the beginning of the November meeting.
Item 4: The governance group has not yet met. 

Item 8:  Chris Hollins yet to arrange to speak further with Helen Thompson on SRIP and related matters


	4
	Big Lottery- Basis 2
Caroline James, Regional Policy and Partnerships Manager for the Big Lottery Fund outlined the priorities for Basis 2 and the consultation process, and encouraged WYLDA to consider a collective response to the current consultation, and to back this with evidence – whatever evidence is available. There is up to £6million (dependant on the final cost of Basis 1) allocated regionally, and to be split across the priorities:

a) Generalist
b) Rural

c) Regional policy and infrastructure 

d) Community accountancy
The end of the consultation period is on 16th November 2007 and the findings will be published in December. 

The deadline for bids will be Spring 2008. Shortlisting will be in early 2009.

! Action  Rachael to circulate contact details for Caroline James:


Address: 2nd Floor, Carlton Tower, 34 St Paul's Street, LEEDS, LS1 2AT

E-mail: caroline.james@biglotteryfund.org.uk or tel: 0113 224 5341

! Action  Rachael to co-ordinate on a WYLDA consultation response, and circulate the consultation link:  
http://www.biglotteryfund.org.uk/prog_basis.htm?regioncode=-y&status=theProg


	5
	Report back from Sub-Net

· Regional Research Project
Northern Rock has been planning to do a long term (7-year) in-depth study of the voluntary and community sector in the North East. Mark Crow has been talking with Northern Rock to look at possibilities for a Yorkshire wide contribution to the research on behalf of SubNet. This is now going ahead and the current financial difficulties of Northern Rock bank, should not affect their involvement in this research project. The study is starting next year. The research will be done in 7 years but annually reports will be published. The pilot project of the fist year will evaluate the methodology. SubNet are agreed to be the reference group for the study, and Mark Crowe via the Regional Forum will be the reference point. SubNet have proposed to used the pooled “5%” money from the Consortia Development Fund to fund a stake in the project. This is the £8204 from WYLDA.

! Decision Following clarification on some points, agreement that WYLDA support the research plan. 

! Action Rachael to feedback to Mark about issues to be clarified including future costs involved. 

· Sub-Sectoral Research

Thanks extended to everyone who contributed to this report.

! Action Rachael to circulate the available interim report.


	6
	Report back from Action Groups

· WY BME Networks’ Meeting

Good participation on 10th September 2007 meeting and useful crossover information about districts. 

Decision on who to attend executive meetings is to be decided for each meeting until 2 regular attendees are finalised.  David Odunukwe (Bradford) and Shoukat Hafez (Kirklees) are attending this meeting in that capacity.

· Strategic Engagement Project

The project has started well and contracts have now been issued to the project leads as well as contract adjustments made to district contracts to feed in. The thematic engagement as well as local engagement at district level will feed into the Business and Strategic plans, as well as forming the basis of ongoing strategic relationships with external stakeholders. Findings of the strategic report will be examined and used to evaluate long term relationship with funders including on how to deliver strategy to 2014. 

! Action Caroline M will circulate to districts the guidelines for the detailed report required to trigger payment.

! Information The date for the event, entitled “Partnerships for the Future” is confirmed as 20th February 2008. All members are asked to put this date in their diary.

· Business Planning Meeting
The Business Planning Group has focused on how to draw together the information being received through district consortia and through the Strategic Engagement Project into a working strategy and business plan. The Strategy Plan is being seen as a strategy for the whole infrastructure sector in West Yorkshire and the Business Plan as more of an internal development for WYLDA.

! Action Discussion of the Business Plan and Strategic plan should be the main agenda items for the next Exec meeting in November.

· WY Training Group
The group has been looking at a proposal by the Open College Network to provide a voluntary and community sector management qualification across Yorkshire and the Humber. Discussions are ongoing and WYLDA members will be kept informed of progress.

! Action Val to circulate the latest OCN proposal.



	7
	Consortia Projects Programme 

· Final Expenditure of CPP 06/07
There were three outstanding financial issues for CPP that require a decision: 
a) Collection of under-spends
b) Net interest 
c) How to use the balance
n.b. Chris Hollins, as Chief Officer at Fit for Funding, declared an interest and excused himself from any decisions on this matter.

Caroline Morgan circulated a draft financial report:
( Paper – f4f Report to WYLDA on the final expenditure 06-07

Under the Continuation Fund, two districts reported under-spends [1b), 1g)], three districts overspends [1a), 1c), 1i)], and Fit4Funding as fund managers incurred additional costs when the spending profile was extended to an additional quarter [1l)].
For the Consortia Projects Programme, four districts reported an under-spend [2a), 2b), 2c), 2d)], and Fit4Funding also reported additional costs in the fund management [2f)]. 
Capacitybuilders now also require the Accountable Body to report on interest accrued during the year, and this figure is included as an estimate under both funds [1n), 2h)].
! Decision There was unanimous agreement that the total interest earned est. £1622.00 [3a)] can be off set against the total additional costs incurred by f4f of £1590.06 [3b)] and the balance of £31.94 [3c)] can be re-invested, along with the other under-spends.
! Decision Unanimous agreement that under-spends of less than £100 will not be collected. 

! Information Project leads are requested to report over-spends as well as under-spends, but should not anticipated that these will be paid. 
! Decision The balance of the under-spends should be reinvested in West Yorkshire wide projects and we should add the £3700 to the current pooled fund for cross district projects, which has already been over-bid by £1000. Additional priorities for this spend should be:
a) Support for the West Yorkshire BME Networks’ group

b) ICT capacity across the sub-region

! Action Rachael to discuss with, and co-ordinate proposals for these priorities.



	8
	Report back from District Consortia

Bradford:   -
There will be significant changes in infrastructure funding in the district from 2008. The consortia are looking at a meeting with a number of potential other funders
· Bradford is hosting a conference on infrastructure on 29 November
· There have been some changes in the Bradford Vision (LSP) structure and they will be announced on Wednesday. 
Calderdale -
Nothing urgent to report
Leeds 
- 
Engaging with the Authorities

-
VCS sustainability Group – LSP task group

Kirklees
-
There will be a review of the 2004 infrastructure plan with a review to developing a 
new plan.

- 
Kirklees is also supporting the development of a Kirklees Voluntary Sector strategy, 
which will focus on commissioning and a costed 3-year infrastructure plan for the VCS
Wakefield
-
The LSP has been re-launched as Wakefield Together and there is good VCS 
representation on it.

-
Wakefield has begun an audit of its infrastructure services, and will be using the 
findings to feed into the WYLDA infrastructure development strategy and 
to review the 
district infrastructure plan.



	9
	Reporting and Monitoring

The format of the monitoring form from Capacitybuilders for CDF was difficult for district consortia to complete, and not directly related to work undertaken by district consortia.
! Action Caroline and Rachael to work together to redesign the monitoring form for Quarters 3 and 4.


	10
	KEMA and Kirklees

Members of the executive group were updated about the ongoing discussions about the decision to fund VAK to set up KEMA. Chris has now received a report signed by KEMA’s chair about its development, and he will pass it to the governance group to inform their decision making.
! Action Michael Wharton requested a copy of this report, and Chris will forward to him.

! Decision All future action on this matter should be taken through the Governance group.

! Action The governance group to meet urgently to make recommendations to the Executive about how to proceed on this matter. Rachael to co-ordinate.



	11
	Feedback from any relevant events

Penny attended the BASIS Consultation event in Leeds on Tuesday 2nd October 2007
 

	12
	WYLDA Calendar
Unless otherwise indicated, meetings start at 1.05pm and finish no later than 3pm and are held at the Regional Forum offices in Leeds.
2007 meetings: 
-  
26th November 2007
2008 meetings:
- 
14th January 2008
· 18th February 2008

· 20th February: Partnerships for the Future Event 
(time and venue tbc)
· 7th April 2008
· 19th May 2008 – possible AGM date - tbc

· 30th June 2008
· 8th September 2008


	13
	Any Other Business

Everybody is invited to the Regional Forum 10th anniversary part on 29th November at St George’s in Leeds.


	14
	Health Check
Good meeting, packed agenda but good participation by all.



	15
	Co-options to the executive – decision

The co-optees left and Fawzia took over as chair.

Reminder that co-options to the executive are designed to complement the equity and skills of the rest of the executive board. The WYLDA membership has already identified 5 priority areas and one overarching theme for access to infrastructure support through WYLDA and the 
! Decision Prioritise appointment of co-options to the pre-identified areas.

! Decision to co-opt the following:
· (Overarching) Rural - place filled by Clare Hemming

· Refugee and Asylum Seekers - place filled by Gopal Lama

· Children Young People and Families - place filled by Simon Cale

· Disability and Mental Health - vacant

· LGBT - vacant

· BME - representation via the two places for the BME networks.
! Action Nominations for Chair and Vice-Chair to be sought before the next meeting.
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WYLDA – West Yorkshire Local Development Agencies – Supporting the Third Sector in West Yorkshire


