Stronger sub block meeting.

Minutes.

Thursday 2nd July 2008.
	Present:     
Soo Nevison – VAC CEO 

Mark Woodhead

Mohammed Aslam- HIMMAT

Clare Jones- Women’s Centre

Jayne Leech-  CCF

Jae Campbell- GroundFloor

Jane Daguerre- Active Faiths

Louise Castro- Todmorden Together

	Action 

	1. Welcome and introduction – Soo welcomed everyone to the meeting.
2. Apologies –   John Shepherd- Action Halifax

Steve Duncan- CFFC

Irene Naylor – B’house & district Com forum Chris Hollins- fit4funding

Megan Vickery- CFFC

Penny Carter- WYCAS
3. Matters arising and Minutes of last meeting – Minutes of the last meeting were agreed. NI7 written up and agreed at Stronger Exec. Last LAA now expired; results were alright.
4. Remit and purpose – Calderdale needs to hold infrastructure partnership meetings. Soo proposed combining meetings; Calderdale discreet business first and then regional with delegates attending relevant part of meeting. This was agreed.

5. National Indicator NIO7- Action plan to go to government management area based forums. Brighouse  wasn’t contacted and North Halifax forum not well attended. CJ to represent this group and meet with Sarah Manfriedi re partnership involvement, and feedback. VAC to lead on NI7 in co created environment, with Calderdale being the accountable lead.

6. Late items

Sub Regional –  Capacity builders are funding. SN has refund on Consortia development fund, which will finance;
Mainstreaming and Equalities lasts from now until March

Projects to be funded via consortia; Partnerships, Commissioning and Procurement, and Training. Maps into NI7 and therefore relevant; provides input to thriving environment. Agreed by group.

WYLDA-  £9000 for June to 31st March - Strategic engagement already happening. Each district has funding for BME rep but no co ordination; therefore WYLDA now funding- Calderdale has 18 hours for BME development worker.
Money paid to CCF for use of PO time for admin support of meetings for this year. 
SN proposed some of £9000 to be used for BME rep to attend Network meetings- agreed. Also for back fill for groups for time at meetings, training, partnership etc. This was agreed
WYLDA- now has associate membership, for statutory and VCS organisations with less than 50% delivery on infrastructure. Forms available on WYLDA website. Associate members will receive summaries. PO to speak to Vivienne @ WYLDA re best way to disseminate information.
Work to do to meet WYLDA proposal- Review and mapping by September. Assessment of what’s missing and any statutory partners that need including. VCS view needs to be ready to present. SN and CJ to meet and review with LSP officers. Info to be sent to PO to circulate (WYLDA strategic plan and reports) for next meeting.
Augment mapping- strategy needed before next Stronger Exec (in early Sept). Diagram to be reviewed. Review of strategic engagement project. Stronger sub group to be emailed SEP information. Arshad to be added to mailing list. 

Mainstream and equalities sub group- . SN and CJ to find rep to come to this meeting, and be added to mailing list
Infrastructure and investment partnership will decide re questions 3 and 4 in Nov.
Partnership working- nominations done. Cooperation with fit4funding. SN to check finances re possible event to develop principles for the strategy. 

Area based forums, new Compact code, and new project (NI7 research officer) to be on next agenda. 

Meetings 6 weekly; 27th Aug, 8th Oct, 19th Nov. all 10am to 12.30pm 
7. Any other business – CCF AGM 10th July (Jae gave apols).  JC now doing refurbished PCs, MicroSoft licences and IT training. Contact 845003
Date of next meeting – 27th August 2008, at VAC 
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