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TERMS OF REFERENCE
updated September 2009
1. INTRODUCTION 

WYLDA (West Yorkshire Local Development Agencies) is the Third Sector infrastructure forum for West Yorkshire.  WYLDA operates at a sub-regional and district level to ensure good communication between the Third Sector infrastructure organisations and to develop joint working opportunities to maximise resources across West Yorkshire. WYLDA also links with regional bodies to develop partnerships & provides representation on external bodies. WYLDA is an informal network with full and associate membership categories. Membership is open to all Third Sector infrastructure organisations and statutory partners operating in West Yorkshire.

 

2. AIMS

WYLDA aims to:

· Support the sustainability of the Third Sector in West Yorkshire

· Promote the influence of the Third Sector

· Develop high quality and effective Third Sector infrastructure support for frontline organisations 

· Influence the policy making process

· Communicate between WYLDA members and the wider Third Sector infrastructure

· Ensure effective representation on a range of partnerships 

· Develop joint working opportunities to maximise resources across West Yorkshire
· Facilitate dialogue with sub-regional and regional bodies to develop partnership and funding opportunities

3. OUR GUIDING PRINCIPLES
WYLDA members are responsible for ensuring good governance and management of WYLDA, so that ultimately WYLDA becomes responsible to its members. The work of WYLDA is shaped and informed by a set of 9 guiding principles:

· Equity and Inclusivity
WYLDA works to ensure all its members are included, and provides opportunities to maintain and improve the involvement of those representing the most vulnerable.

· Participatory
Beneficiaries and groups affected by WYLDA are actively involved, and this participation is supported by good information and effective organisation.

· Responsiveness
WYLDA aims to be responsive both to its members and its partners.
· Consensus Oriented
WYLDA aims to ensure different interests are mediated to enable consensus on what is in the best interest of the group and how this can be achieved.

· Responsibility
WYLDA members are responsible for ensuring good governance and management of WYLDA, so that WYLDA is responsible to its members.

· Transparency
WYLDA ensures clear information is available to those who will be affected by decisions.
· Accountability
WYLDA is accountable to those who will be affected by its decisions or actions, and this accountability is achieved though transparency.

· Effectiveness and Efficiency
WYLDA endeavours to produce results that meet needs, while making the best use of resources.

· Partnering

WYLDA operates from a belief that a partnership approach benefits all parties.
4. MEMBERSHIP

WYLDA has full and associate membership categories.

Full membership is open to those organisations that meet the following criteria:
· They are Third Sector organisations.
· A significant part of their work is third sector infrastructure support in West Yorkshire.
Associate membership is open to those organisations that meet the following criteria:
· They are either Third Sector organisations or statutory partners.
· They do not meet the full membership criteria. 
MEMBERSHIP RIGHTS AND BENEFITS
All WYLDA members have the following rights and benefits:
· To be invited to meet with other WYLDA members at least twice a year, with opportunities for discussion and networking.
· To be invited to an AGM at one of the two meetings.
· To be invited to other meetings, special events and conferences as appropriate.
· To be part of a communication network for Third Sector infrastructure organisations across West Yorkshire.
In addition, full members have the following right and benefit.
· To vote before or during the AGM, in order to elect the 5 members to the WYLDA Executive from organisations other than the local Councils for Voluntary Service, to serve for the coming year.
5. GOOD GOVERNANCE
These Terms of Reference will be reviewed annually and changes made as appropriate.



· 
· 
· 
· 


6. THE WYLDA EXECUTIVE
The WYLDA Executive will:

· give strategic direction and leadership

· support and develop Third Sector infrastructure across West Yorkshire

· arrange contracting and lead body mechanisms

· report to the WYLDA members
· bid on behalf of Third Sector infrastructure across West Yorkshire

· build relationships with sub-regional and regional agencies

· link with National Support Services
· link with sub-regional Infrastructure Consortia in North, South and Humber, and the Regional Infrastructure Consortium
· discuss West Yorkshire issues e.g. Sub-Regional Investment Planning
The membership of the WYLDA Executive is determined annually and consists of:

	 Category
	Conditions
	Process

	5 District CVS representatives
	The 5 districts CVS’s in West Yorkshire
	Named appointees

	5 Elected Member organisations
	Member infrastructure bodies which:

- have a West Yorkshire wide focus/interest

- have a support role to the VCS in general
	Annual

Election

at the AGM

	Between 3 and 5 Co-opted Member organisations
	The Executive will appoint to these places at its discretion to complement equity and skills
	Annual

Co-option

	2 Delegates from BME Networks
	Two delegates to be chosen from the meeting of the 5 district BME networks
	Named Delegates

	Observers
	
- The Regional Forum


- Lead body for funding programmes/contracts


- Other observers as appropriate to the content 
   of the meeting
	By Invitation or Request


WYLDA EXECUTIVE MEETINGS

· WYLDA Executive meetings will take place six-weekly, on dates and times agreed with members

· 
· Meeting dates will be set for the year ahead

· 
· The agenda will be agreed with the Chair

· Papers will be circulated, by the Regional Forum, in advance of meetings & papers only tabled at the meeting in an emergency

· Decisions will be made by consensus. Where this is not possible a vote will be taken and the majority decision will stand. Where a vote is even the Chair will have the casting vote.
· Executive members who are unable to attend Executive meetings should send their apologies in advance of the meeting. Executive members who do not attend or send apologies for 3 consecutive meetings will be removed from the WYLDA Executive.
WYLDA EXECUTIVE CHAIR and VICE-CHAIR
WYLDA reserves the right to appoint an independent chair on a paid or unpaid basis. This appointment will be reviewed on an annual basis at the first executive meeting after the AGM. Where this option is not taken up the chair will be elected by the executive at this meeting.

The vice-chair will be elected annually by the executive at its first meeting after the AGM.


 
OTHER WYLDA WORKING GROUPS

· WYLDA is able to set up working groups tasked with undertaking specific activities. 

· Working group membership will normally be open to the wider WYLDA membership, with the exception of groups dealing with governance issues.
· Each working group will have its own Terms of Reference in the spirit of this document. Terms of Reference will be agreed by the WYLDA Executive.
· Each working group will be expected to feed back on its activities, decisions and recommendations to the WYLDA Executive via reports and / or representation at meetings.
CONTACTS
 

5 district Lead Bodies: 
Bradford, Calderdale, Kirklees, Leeds, Wakefield
Accountable Body: 
fit4funding
Co-ordination: 

Regional Forum
 

Bradford 
Bradford 
Bradford Community and Voluntary Service
( 
19-25 Sunbridge Road, Bradford, BD1 2AY

( 
01274 722 772

( 
cvs@bradfordcvs.org.uk 
( 
www.bradfordcvs.org.uk
Anthony Clipsom - Director

( 
anthony@bradfordcvs.org.uk
 

Calderdale 
Voluntary Action Calderdale
(
Resource Centre, Hall Street, Halifax, 


HX1 5AY 

(
01422 348777

(
info@cvac.org.uk 
(
www.cvac.org.uk
Soo Nevison - Chief Officer

(
soo@cvac.org.uk  
 

Kirklees 

Voluntary Action Kirklees

( 15 Lord Street, Huddersfield, HD1 1QB

( 
01484 518457

( 
vak@voluntaryactionkirklees.co.uk 
( 
www.voluntaryactionkirklees.co.uk
Val Johnson - Organisational Development Manager

( 
val.johnson@voluntaryactionkirklees.co.uk calv
 

Leeds 
Voluntary Action Leeds

( 
Stringer House, 34 Lupton Street, Hunslet, Leeds, LS10 2QW

( 
0113 297 7921
( 
info@val.org.uk 
( 
www.val.org.uk
Richard Jackson - Partnership Manager

( 
richard.jackson@val.org.uk
 
Wakefield 
Voluntary Action Wakefield District

( 
11 Upper York Street, Wakefield, WF1 3LQ

( 
01924 367 418

( 
enquiries@vawd.org.uk 
(  
http://www.vawd.org.uk
Gill Thornton - Chief Executive
( gill.thornton@vawd.org.uk 
 
Accountable Body
fit4funding
( 
93 Lawefield Lane, Wakefield, WF2 8SU
 (
 01924 239063
(
www.fit4funding.org.uk 
Jo Jones – Chief Executive
( 
jo.jones@fit4funding.org.uk 
WYLDA Coordination

Regional Forum
( 
WYLDA at Suite D10, Joseph’s Well, Hanover Walk, Leeds, LS3 1AB

( 
0113 3942300

( 
www.regionalforum.org.uk
( 
www.WYLDA.org.uk 

Lucy Beckingham – Development Officer: WYLDA
· lucy.beckingham@regionalforum.org.uk
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