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Strategic Engagement Project 07-08 (SEP)

Executive Summary 

1. Background, Purpose and Method
1.1 WYLDA recognises that it must have dialogue with key strategic agencies within the region and sub-region, and seek mechanisms of ongoing engagement to aid the process of coordinated planning and delivery of support services to front line organisations, in order to achieve its strategic aims. 

1.2 The specific aim of the SEP is “To raise the profile of the Third Sector Infrastructure with the public sector in West Yorkshire and to co-ordinate and engage on behalf of WYLDA with a defined range of strategic sector partners”  
1.3 The SEP report contains over 70 recommendations to inform the Business and Strategic planning for WYLDA in relation to strategic engagement with key partners. 

1.4 The project is divided into 6 key themes; 

· Social Enterprise

· Health

· Skills and Employment

· Economy

· Funding 

· Districts

In addition to the functional themes a report was submitted from each district that identified actions necessary to further engage with district based processes such as the LAA and LSP to meet the overall aim of the SEP. 

1.5 Although not mutually exclusive or absolute categorisations, key agencies were identified under each theme. These agencies were contacted with a view to identifying how WYLDA could develop a useful and mutually beneficial relationship with them in order to better coordinate the planning and the delivery of support service to front line organisations. 

1.6 To date over 23 agencies have been contacted and 27 key people within the agencies have been engaged in the process so far. All the interview and reports were compiled between September and November 2007.

1.7 The assumption was made in this work that to find effective and efficient means of engagement between the sector and the key agencies was for mutual benefit. The assumption (born out by experience) was that all concerned wanted positive engagement but it was often difficult to find a ready mechanism.  For the diverse and disparate Third Sector to engage with a variety of key strategic agencies all of who have potentially differing processes and procedures leads to a “messy” picture.

1.8 Further information about WYLDA can be found at www.wylda.org.uk. The full SEP report is available to download from the website.

2. Context for Recommendations 

There are a number of recurring themes that emerge from the themed and district reports. These can be clustered to provide overall recommendations for the Business Plan. Some are broad and should be considered for inclusion in the development plan. Below are a series of paragraphs that attempts to give some context for the overall recommendations. A list of the overall recommendations is given at the end of this section. 

2.1 Strategy for the Sector
There are number of calls for strategies for the sector. The Economy report calls directly for a strategy for the sector. Whilst others, like the Skills and Employment report, calls for strategies to cover work force development, communications and life long learning for the sector. The Leeds District report recommends the development of strategy for the sector in the context of a district.  The economy report points out that the argument about being at the table is largely won but that the sector now needs to develop coherent and consistent arguments based on clear strategies. 

2.2 Information/research 

There is identified, in a number of reports, the need for information about the Third Sector. There are lots of small scale pieces of research and information about the sector that are collected as part of the normal quality assurances processes and evaluation by organisations. The “Knowledge Bank” administered through the Regional Forum is a means to share and disseminate these small but potentially valuable pieces of work. Good and robust research is resource hungry and often 3rd sector organisations are asked to provide sophisticated information on limited resources (e.g. impact studies). WYLDA and key strategic partners should seek mechanisms by which data about 3rd sector organisations and their activities can be included within existing research processes (e.g. Kirklees’ Tracker Survey and Bradford’s “Speakout”.)

2.3 Local delivery 

Front line organisations tend to operate on a district basis and as such tend to relate more to district level delivery of support services. However the representative, coordination and planning functions that are facilitated through WYLDA are often best performed at sub- regional level. There is often a tension between local delivery and sub-regional strategic functions. What is best carried at what level is a matter of constant review. However it would appear that the concept of subsidiarity should generally apply: assume a function should be carried out at the district level until there is good reason to move it to sub regional level or beyond. This recommendation is relevant to discussions about the delivery associated with the new national support services.

2.4 Representation and linkages

As a result of the SEP project much data has been collected about connections and linkages amongst key agencies and the 3rd sector.  This data needs to be captured and a mechanism adopted to ensure it is updated. A mapping is also necessary to capture the complex links between regional sub-regional and district level contacts. This would aid efficient and effective engagement at the appropriate level and with the appropriate person. 

2.5
Volunteering 

There is a specific recommendation about engaging with volunteering and volunteer centres (VCs) in West Yorkshire through a West Yorkshire VC network. Volunteering is a key theme and target for LSPs and as such has potential for cross district planning and delivery. 

2.6  
VCS infrastructure capacity

WYLDA is a non-constituted network that serves as the key VCS infrastructure body in West Yorkshire. It is made up of representatives of its member bodies. It is the members, who often run their own complex organisations, who devote time and energy to ensure that the functions of a sub-regional infrastructure body are carried forward. The WYLDA executive is currently served by one part time development worker. The demands and opportunities presenting to WYLDA suggest this may well be insufficient.
If VCS infrastructure is to fulfil its potential by taking advantage of opportunities to aid the coordination of relevant and appropriate support services to front line organisations, there needs to be increased capacity for support for VCS infrastructure. 
This report illustrates the complex environment in which WYLDA and its members function. The more complex the environment, the more need there is for support for internal coordination, communication and project development and management. There were many calls within the reports for improved and focussed communication. Implementation of WYLDA’s existing communication strategy would be enhanced by greater support capacity.   

2.7
Cross-District Collaborations and Coordination.

WYLDA has a strong record of supporting and facilitating inter-district and sub- regional collaborations. There has been in the past useful work undertaken in relation to training, rural support work, volunteering and IT. This is a strength of WYLDA that needs to be continued and developed. Key overall recommendations from the districts are an example of this. A series of events and training to disseminate good practice and knowledge about commissioning for support workers and front line organisations are recommended.

3. Overall Recommendations

3.1
Economy

3.1.1 The 3rd sector needs to have a long term strategy, both for itself, and to guide the role it plays in strategic economic development.

3.1.2 The 3rd sector should urgently request a place within the governance of Leeds City Region, before progress makes that involvement meaningless. (This recommendation requires urgent action)
3.1.3 The sector does not need to sell the role it plays within the economy, it needs to enhance engagement between that role, and economic planning at all levels.

3.1.4 The 3rd sector needs to be more co-ordinated, to think in a more joined up way, and to act with a vision and objectives, not with 14,000 visions.

3.2
Districts

3.2.1
Set up a leadership group or strategic planning group to develop a detailed strategy for the sector over the next 1-3 years. This should include statutory and VCFS partners and should build on the work VCFS Sustainability Task Group. Develop and agree a common strategy and vision for the sector, and agree a plan to implement the strategy.

3.3 Skills and employability

3.3.1 Produce a West Yorkshire workforce development plan in order to align workforce development needs, priorities with supply

3.3.2 Enable the VCS to develop a wider vision of lifelong learning through appropriate funding programmes e.g. NLDC, PCDL etc., in order to promote the VCS vision of lifelong learning – around poverty reduction, well-being, citizenship, diversity etc.

3.3.3 Provide an inclusive communications strategy, in order to enable VCOs to access relevant skills and provider opportunities.

3.4
Funders

3.4.1
Enable discussions with key agencies about utilising existing research methods to gain data about the 3rd sector, to maximise existing data gathering and provide data to feed into the Knowledge Bank. Identify gaps in knowledge and useful research.  

3.4.2
Liaison/negotiation/planning with the 9 National Support Services in order to ensure coordinated support to front line organisations.

3.4.3
Build on WYLDA’s promotion of local delivery, in order to ensure identification with services from local front line organisations.

3.4.4
Establish a West Yorkshire Volunteering Centres (VCs) Network as a sub-group of WYLDA, in order to ensure VCs are considered as part of the overall coordination of VCs infrastructure, and that WYLDA links with Volunteering England developments at regional level.

3.4.5
Increase capacity for internal coordination, communication and project development and management, in order to support and service the executive and members.

3.5
Health and Social Enterprise

3.5.1
Stakeholder mapping (developed as a result of the SEP) is kept up to date, so that WYLDA is enabled to identify and communicate effectively with key stakeholders.

3.5.2 Maintain contact and continue dialogue with key stakeholders, in order to share good practice around the sub-region and identify and act upon opportunities for partnership work as they arise.

3.5.3 Nomination of WYLDA member to take lead responsibility for priority business areas (e.g. SEP priority areas), so that issues identified in the SEP are taken forward by WYLDA with appropriate organisational ownership and support for the Project Co-ordinator.

4. Implementation

4.1 Initial recommendations from the SEP have already informed WYLDA’s Business plan 2008-11 and Infrastructure Development Strategy 2008-2014. 

4.2 The SEP recommendations further inform WYLDA’s annual work plan in 2008-9 and ongoing business planning processes.

The full Strategic Engagement Project report was written by Brian Batson, Voluntary Action Kirklees, in November 2007, and updated in March 2008. 

The Executive Summary was produced from the full report by Vivienne Brown, Development Worker: WYLDA, Regional Forum, June 2008.[image: image1.jpg]
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