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1. Purpose of this Report 

1.1


The purpose of this report is to inform the Business and Development planning for WYLDA in relation to strategic engagement with key partners. It does this by 6 themes providing a range of recommendations for consideration by WYLDA for inclusion in the plans. Over 70 separate recommendations are made. These cover the full range from detailed actions through to broad strategic approaches. All recommendations are included as they reflect the differing complexity of the themes and the differing starting points. This is part of the beginning of the business planning process not the end. Therefore this report is a contribution to a moving and dynamic picture. The process will continue.   

1.2     

The report consists of short summaries and the recommendations for each of the 6 themes (for the purposes of this report the districts are considered as a theme) The full update reports from the themes appear as appendices. In addition there is a section that draws overall recommendations that emerge from a review of the themes.    

1.3    

The Development Plan covers the period up to 2014 and is intended to provide overall direction and higher aims for the third sector in West Yorkshire whilst the Business Plan (up to 2011) is intended to identify actions that WYLDA can take towards achieving the Development Plan. 

2. Background

2.1    

WYLDA has operated as a network of infrastructure organisations since 2003 and aims to:

· Support the sustainability of the voluntary and community sector in West Yorkshire

· Promote the influence of the voluntary and community sector

· Develop high quality and effective VCS infrastructure support for frontline organisations 

· Influence the policy making process

· Communicate between WYLDA members and the wider VCS infrastructure

· Ensure effective representation on a range of partnerships 

· Develop joint working opportunities to maximise resources across West Yorkshire
· Facilitate dialogue with sub-regional and regional bodies to develop partnership and funding opportunities

2.2       

In order to achieve these aims it is necessary for the WYLDA to open dialogue with key strategic agencies within the region and sub-region to seek mechanisms of ongoing engagement to aid the process of coordinated planning and delivery of support services to front line organisations.   

2.3     

Through Capacitybuilders’ ChangeUp funding for consortia development the Strategic Engagement Project (SEP) was developed with the specific aim: 

“To raise the profile of the Third Sector Infrastructure with the public sector in West Yorkshire and to co-ordinate and engage on behalf of WYLDA with a defined range of strategic sector partners”  

2.4    

The following objectives for the project were identified as necessary to achieve the aims:

· To identify and engage with key strategic partners for the development of Third Sector infrastructure in West Yorkshire.

· To feed into the development of the WYLDA Strategic Plan to 2014 and the WYLDA Business Plan to 2011.

· To consult with and have dialogue with public sector on elements of the WYLDA Strategic Plan and Business Plan.

· To plan and stage an all partners event to engage on the role of the Third Sector infrastructure in West Yorkshire  

2.5     

The assumption was made in this work that to find effective and efficient means of engagement between the sector and the key agencies was for mutual benefit. The assumption (born out by experience) was that all concerned wanted positive engagement but it was often difficult to find a ready mechanism.  For the diverse and disparate Third Sector to engage with a variety of key strategic agencies all of who have potentially differing processes and procedures leads to a “messy” picture. It was the key aim of the project to open dialogue with key agencies to mutually seek to make sense of the field and to come up with positive proposals that would inform the WYLDA business plan.

3. Method

3.1   

The key agencies to target were identified by breaking down the field into 6 key themes:

· Social Enterprise

· Health

· Skills and Employment

· Economy

· Funding 

· District authorities

In addition to the functional themes a report was submitted from each district that identified actions necessary to further engage with district based processes such as the LAA and LSP to meet the overall aim of the SEP. 

3.2   

Although not mutually exclusive or absolute categorisations key agencies were identified under each theme. These agencies were contacted with a view to establishing to identifying how WYLDA could develop a useful and mutually beneficial relationship with them in order to better coordinate the planning and the delivery of support service to front line organisations.  

3.3     

In methodological terms semi-structured interviews were held individually or in small groups with key personnel from the identified key agencies. Semi structured interviews have been described as “conversations with purpose”. This better describes the process: purposeful conversations to explore how best to establish mechanisms for ongoing engagement between the agency and the sector.

3.4   

The interviews were based on a set of questions designed to promote discussion and dialogue around better engagement between the agency, WYLDA and the Third sector in order to promote the ability of third sector organisations to meet their aspirations. The “conversation” was seen as essential part of this project. 

3.5  

Nine different researchers undertook the interviews and authored the update reports on which this report is based. These were mainly drawn from WLYDA members but all had a knowledge and experience of the field they were researching. 

3.6   

The list of key agencies and key contacts is not exhaustive. Time constraints limited the scope of those we were able to contact. However business planning is an evolving process and efforts have been made to identify other agencies that have not yet participated but will be contacted in the future as part of ongoing work related to developing the business plan.   

3.7   

To date over 23 agencies have been contacted and 27 key people within the agencies have been engaged in the process so far. All the interview and reports were compiled between September and November 2007. 

3.8    

The all member event, which is scheduled for February 20th, is an opportunity for the WYLDA members to further examine and cement relations with representatives from key agencies.  One outcome of the event will allow further refinement of the business plan.

4. Overall Recommendations 

There are a number of recurring themes that emerge from the themed and district reports. These can be clustered to provide overall recommendations for the Business Plan. Some are broad and should be considered for inclusion in the development plan. Below are a series of paragraphs that attempts to give some context for the overall recommendations. A list of the overall recommendations is given at the end of this section. 

4.1  

Strategy for the Sector 

There are number of calls for strategies for the sector. The Economy report calls for directly for a strategy for the sector. Whilst others, like the Skills and Employment report, calls for strategies to cover work force development, communications and life long learning for the sector.  The economy report points out that the argument about being at the table is largely won (except for City Region) but that the sector now needs to develop coherent and consistent arguments based on clear strategies. 

4.2  

Information/research 

There is identified, in a number of reports, the need for information about the Third Sector. There are lots of small-scale pieces of research and information about the sector that is collected as part of the normal quality assurances processes and evaluation by organisations. The “Knowledge Bank” administered through the Regional Forum is a means to share and disseminate these small but potentially valuable pieces of work. Good and robust research is resource hungry and often third sector organisations are asked to provide sophisticated information on limited resources (e.g. impact studies). WYLDA and key strategic partners should seek mechanisms by which data about third sector organisations and their activities can be included within existing research processes (e.g. Kirklees’ Tracker Survey and Bradford’s “Speakout”.)

Local delivery 

Front line organisations tend to operate on a district basis and as such tend to relate more to district level delivery of support services. However the representative, coordination and planning functions that are facilitated through WYLDA are often best performed at sub- regional level. There is often a tension between local delivery and sub-regional strategic functions. What is best carried at what level is a matter of constant review. However it would appear that the concept of subsidiarity should generally apply: assume a function should be carried out at the district level until there is good reason to move it to sub regional level or beyond. This recommendation is relevant to discussions about the delivery associated with the new national support services.

Representation and linkages

As a result of the SEP project much data has been collected about connections and linkages amongst key agencies and the 3rd sector.  This data needs to be captured and a mechanism adopted to ensure it is updated. A mapping is also necessary to capture the complex links between regional sub-regional and district level contacts. This would aid efficient and effective engagement at the appropriate level and with the appropriate person. 

4.5  

Volunteering 

There is a specific recommendation about how to engage with volunteering and volunteer centres (VCs) in the sub region. Volunteering is a key theme and target for LSPs and as such has potential for cross-district planning and delivery. 

4.6 

WYLDA Capacity

WYLDA is a non-constituted network and as such is made up of representatives of the member bodies. It is the members, who often run their own complex organisations, who devote time and energy to ensure that WYLDA functions are carried forward. One-part time support worker currently serves the WYLDA executive. The demands and opportunities presenting to WYLDA suggest this may well be insufficient. If WYLDA is to fulfil its potential by taking advantage of opportunities to aid the coordination of relevant and appropriate support services to front line organisations there needs to be increased capacity for support for WYLDA. This report illustrates the complex environment in which WYLDA and its members function. The more complex the environment the more need there is for support for internal coordination, communication and project development and management.   

4.7 

Cross -District Collaborations and Coordination

WYLDA has a strong record of supporting and facilitating inter-district and sub- regional collaborations. There has been in the past useful work undertaken in relation to training, rural support work, volunteering and IT. This is a strength of WYLDA that needs to be continued and developed. Key overall recommendations from the districts are an example of this. A series events and training to disseminate good practice and knowledge about commissioning for support workers and front line organisations are recommended.  

4.8
OVERALL RECOMMENDATIONS 

From ECONOMY theme report

· The third sector needs to have a long-term strategy; both for itself, and to guide the role it plays in strategic economic development.

· The third sector should urgently request a place within the governance of Leeds City Region, before progress makes that involvement meaningless. (This recommendation requires urgent action)
· The sector does not need to sell the role it plays within the economy, it needs to enhance engagement between that role, and economic planning at all levels.

· The third sector needs to be more co-ordinated, to think in a more joined up way, and to act with a vision and objectives, not with 14,000 visions.

	From SKILLS AND EMPLOYABILITY theme report 

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	Produce a West Yorkshire workforce development plan
	To align workforce development needs, priorities with supply – in order to address skills gaps and shortages e.g. trustee development, leadership etc.
	Align with regional VCS workforce development plan, national skills survey and emerging Workforce Development Council, Regional Forum / WYLC mapping of West Yorks supply, work to co-ordinate VCS supply

2008 ongoing


	WYLC, link to Regional Forum
	Funds for staff time
	Needs and priorities are identified, gaps addressed and employers access relevant workforce development

	To enable the VCS to develop a wider vision of lifelong learning through appropriate funding programmes e.g. NLDC, PCDL etc.
	To promote the VCS vision of lifelong learning – around poverty reduction, well-being, citizenship, diversity etc.
	Supporting VCS engagement and access

2008 ongoing
	WYLC, link to Regional Forum
	Funds for staff time
	Clear and accessible information is circulated, VCOs access programmes, impact of work is measured

	Provide an inclusive communications strategy
	To enable VCOs to access relevant skills and provider opportunities
	Develop West Yorkshire wide network and links to partner networks e.g. CVS’s, BME etc.

2008 ongoing


	WYLC
	Funds for staff time and project costs
	Inclusive communication networks in place delivering timely and clear information and analysis


From FUNDERS theme report

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	Discussion with key agencies about utilising existing research methods to gain data about the third sector 
	To maximise existing data gathering and provide data to feed into the Knowledge Bank.

Identify gaps in knowledge and useful research.  
	April 2008 onwards
	 WYLDA members

WYLDA executive. 
	 Big lottery research fund provides opportunity to fund research into 3rd. sector.

Backfill 
	Better informed TS

Better understanding of needs of TSOs

	Liaison/negotiation/planning with 9 support services 
	To ensure coordinated support to front line organisations 
	Series of member meeting with reps each of support services. April 2008.
	Joint planning between support services and the WYLDA EXEC. Members 
	Time and costs of meeting rooms.

Back fill?
	Coordinated use of the support services offer. Clarity of offer for front line organisations 

	Build on WYLDA’s promotion of local delivery 
	To ensure identification with services from local front line organisations
	April onwards

 
	WYLDA exec. And district networks
	Time
	


From HEALTH and SOCIAL ENTERPRISE theme reports

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	Stakeholder mapping (developed as a result of the SEP) is kept up to date
	WYLDA is enabled to identify and communicate effectively with key stakeholders
	Regular communication with key stakeholders and updating of changes
	Project 

Co-ordinator
	CDF
	WYLDA and key stakeholders exchange information in timely and appropriate manner

	Maintain contact with key stakeholders
	Continue dialogue

Share good practice around the sub-region

Identify and act upon opportunities for partnership work as they arise
	Ongoing, but refreshed annually, including via the spring conference
	Project 

Co-ordinator
	CDF
	Positive relationships exist between WYLDA and key stakeholders

Third sector role in the sub-region is understood and valued by all key stakeholders

	Nomination of WYLDA member to take lead responsibility for priority business areas (e.g., SEP priority areas)
	Issues identified in the SEP are taken forward by WYLDA with appropriate organisational ownership and support for the Project Co-ordinator
	Ongoing, but refreshed annually, including via the spring conference
	WYLDA Executive
	CDF for backfill for members’ time
	Strategic engagement is sustained and the most is made of opportunities identified by the SEP


From FUNDERS theme report

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	West Yorkshire Volunteering Centres (VCs) Network is established a sub- group of WYLDA 
	To ensure VCs are considered as part of the overall coordination of VCs infrastructure. 

To ensure that WYLDA linkage with Volunteering England developments a regional level 
	2008-2011
	VCs coordinators 
	Support from Volunteering England Development Unit staff to assist coordination and support to regional networks.

Time 
	Better coordinated and integrated VCs

	Increase capacity for internal coordination, communication and project development and management 
	To support and service the executive and members 
	Provide fulltime support WYLDA executive Make up to full time.

Have substantial back fill fund to allow members t project develop and manage 
	WYLDA executive
	Capacitybuilders

Basis2
	More effective coordination, planning and project management. 


District Recommendations For CROSS-DISTRICT COLLABORATIONS through WYLDA

These recommendations are drawn directly from Wakefield and Calderdale they potentially meet common needs expressed in other reports.  

	Aim/purpose
	What
	Who
	Success criteria
	Time

	To share the experiences of VCS organisations with different LAA’s 
	Develop a method for delivery staff to meet and pool their expertise in relation to the LAA theme groups and provide a mechanism for their views to be fed directly into the LAA.


	VAWD

WYLDA
	Launch of VCS Provider network ‘Healthier Communities’

Launch of 2 additional VCS provider networks ‘Skills & Enterprise’ and ‘Safer & Stronger Communities’
	December 2007

March 2008

	To share the experiences of VCS organisations with different LAA’s
	Hold regional activities to discuss the LAA with VCS organisations from different Council areas.
	VAWD

WYLDA
	
	March2008 ongoing

	To share experiences about engagement of BME groups with the LAA
	Attend regular West Yorkshire BME Networks meetings
	VAWD

WYLDA
	
	Ongoing

	Equip VCS groups with the skills and knowledge needed to meet their business aspirations and to engage in the LAA
	Audit existing training and training needs and use this information to develop additional training packages and develop a co-ordinated approach to training at a sub-regional level
	Campitor

WYLC

WYLDA
	Deliver district-wide audit of training with WYLC

Commission training support for specific needs i.e. funding advice, BME working

Pilot programmes across sub-region to raise quality and collaboration

Establish VCS management training programme 

Co-ordinate training: district and sub-region
	March 2008

March 2008

2008-09

2008-09

2008-09

	Sharing good practice on commissioning 
	Good practice exchange visits
	PCT/Calderdale council     and other stakeholders 
	Improved common practice on commissioning. 
	January 2008 onwards


5. THEME REPORTS


6. Economy

6.1    

This theme report concentrates on painting a picture of where the third sector is in relation to engagement in the planning for economic development and regeneration. The recommendations made are of a wide perspective and are designed to contribute to the development plan by providing a context for action. However, the recommendation relating to third sector representation on the governance of the City Region is urgent.  

6.2   

The third sector has its part to play in the economy and broader regeneration issues. We are however in a rapidly changing environment, at all levels, from regional planning, to practical action at community level and this contribution is recognised.

6.3   

The biggest change in the region to impact upon the third sector is likely to be the refocusing (and reduction) of European funding, which has directly and indirectly impacted upon many agencies. The future of many organisations beyond 31st March 2008 is at best uncertain. What is clear is that major developments and huge investments are going on, both with and without the contribution of the 3rd sector. 

6.4  

There does not appear to be a need to make a case for the contribution the third sector makes to the region’s economy. The questions seem to be more about whether the region’s economy is fully engaged with that contribution, whether best use is made of that contribution, and most crucially whether that contribution will be sustained and available for the future 

6.5   

The role of the sector IS recognised, and it does figure as a relatively minor element of regional strategic thinking.  It is however seen as being linked to “economic inclusion” rather than “business development” and this may have the effect of pigeonholing the third sector into areas where its impact may be restricted.

6.6    

The impression is that investment in the third sector is now seen as being through social enterprise, and traditional support in the form of grant aid is reducing. At best the picture is patchy. However the real issue is not how or whether this direction of change is happening, but whether it is part of a planned and strategic approach to the sector, which recognises the value and dangers of the move, has a clear idea of the end point which needs to be reached, and understands what may be lost, and gained, along the way.
6.7  

The sector needs to be involved partnerships around these developments:

· Regional Assemblies will not continue in their current form, but it is expected that co-operation between local authorities at a regional level will continue in some way.

· “Single Regional Strategies” are planned to bring together regional spatial and regional economic strategies into a single integrated framework. They will be the responsibility of Regional Development Agencies, working with local authorities and other partners.

· Local authorities will take the role of ensuring accountability within the region, offering scrutiny and agreeing the integrated strategies.

· Sub-regional working will be encouraged where it is appropriate, in the form of multi area agreements relating principally to economic development.

· City regions – government is exploring the possibility of local authorities sharing functions through statutory sub-regional authorities. In West Yorkshire (and other parts of this region) City Regions are already a fact of life.
6.8  

The involvement of the third sector in these processes has been developing over the past decade and is now seen as being the norm rather than the exception. The involvement of the third sector in these partnerships is as important for the other partners as it is for the sector. Resources are scarce, and joint working can help target the use of these scarce public resources at strategic priorities in which the interests of the third sector are one part.

6.9  

The City Region in West Yorkshire has, to date, advanced without a third sector contribution, though the sector is involved in the West Yorkshire Economic Partnership, with which there is some integration. This situation needs to be corrected as soon as possible. 

6.10  

Within West Yorkshire the “Leeds City Region” (which covers the five West Yorkshire authorities, Barnsley, Craven, Harrogate, Selby and York) already has a local authority led Partnership consisting of the 10 authorities plus the North Yorkshire Council.

6.11  

There is very patchy evidence that a strategic overview is being taken with regard to the longer-term sustainability of the third sector as a whole at a district level through the LSPs though there are encouraging signs emerging within some districts. Many initiatives do exist, though planning is almost inevitably short term (and very little seems to go outside the planning cycle of the Comprehensive Spending Review).

6.12   

The greatest strength of the third sector – and its greatest and most frustrating weakness – is its sheer diversity. 

6.13   

This great diversity places the sector at a huge disadvantage in strategic planning terms, and more than anything else probably helps to explain why the third sector does not have strategies for itself, not has it been able to engage the major players in the region in attempting to have such a strategy. 

6.14  

If the sector is to be taken seriously, and to be able to sit with an equal voice at the table where strategic economic planning is taking place, it needs to have a consistent viewpoint (even if that means across many different view points), it needs to be able to offer and deliver joined up services, it needs to be able to accommodate both a professional delivery, and allow for newcomers to the table to take their part (learning on the way). 

6.15   

Recommendations

Emerging from the discussion above are a number of key points, which may be summarised as follows:

· The third sector needs to have a long-term strategy; both for itself, and to guide the role it plays in strategic economic development.

· The third sector should urgently request a place within the governance of Leeds City Region, before progress makes that involvement meaningless.

· The sector does not need to sell the role it plays within the economy, it needs to enhance engagement between that role, and economic planning at all levels.

· The third sector needs to be more co-ordinated, to think in a more joined up way, and to act with a vision and objectives, not with 14,000 visions.

7. Skills and Employability

7.1   

This report provides an overview of skills an employment 

7.2   

The two policy themes are being merged with the creation of a new national Commission for Employment and Skills (Leitch Implementation Plan 2007)

7.3  

The VCS plays a set of crucial roles in supporting these groups and communities facing multiple barriers to both skills development and employment

7.4   

The VCS plays a set of crucial roles in supporting these groups and communities facing multiple barriers to both skills development and employment

7.5  

The current public service delivery agenda in relation to skills and employability carries with it the need for the VCS to drive up capacity in relation to a range of functions: Management Information Systems, quality, partnership and consortia development, measuring impact etc. – in order that the VCS is enabled to enter the “level playing field” of Open Competitive Tendering

7.6  

The VCS ability to “reach” those furthest from the mainstream needs to be evidenced and built upon

7.7   

The VCS agenda is wider than skills and employability – it is based upon a vision of lifelong learning that includes well-being, poverty reduction, citizenship, diversity and environmental sustainability

7.8  

 Work in this area will be informed by The Voluntary Sector Skills survey that has recently been published and locally by the Future skills (theY&H VCS Regional Skills Action Plan)

7.9 

Current developments include feasibility study for a Sector Skills Council and the development of strong consortia. In west Yorkshire the development of WYLC 

(West Yorkshire Learning Consortium) is important in facilitating the access of front line organisations to larger regional and sub regional contracts. 

7.10 

Recommendations

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	VCS as Employer

	Produce a West Yorkshire workforce development plan
	To align workforce development needs, priorities with supply – in order to address skills gaps and shortages e.g. trustee development, leadership etc.
	Align with regional VCS workforce development plan, national skills survey and emerging Workforce Development Council, Regional Forum/WYLC mapping of West Yorks supply, work to co-ordinate VCS supply

2008 ongoing
	WYLC, link to Regional Forum
	Funds for staff time
	Needs and priorities are identified, gaps addressed and employers access relevant workforce development

	Participate in developing co-ordinated regional leadership and workforce development centre
	To create co-ordinated supply of workforce development
	Align with existing initiatives and proposals: Cathedral Centre Forster School, Regional Forum proposal for feasibility study etc.

2008 - 2009
	WYLC
	Funds for staff time
	Study presents models and options for Centre

	Participate in producing unit based credit framework for VCS workforce development
	To enable access to clear progression framework for VCS workforce development
	Align with OCN led project group working on development phase – support into delivery phase

2007 – 2009
	WYLC to lead for WYLDA
	Funds for staff time
	Credit framework model is produced – leading to LSC funding for delivery phase

	VCS as Provider

	Develop a robust learning and skills delivery partnership or partnerships (consortium) – generic, programme focussed, cluster or theme based
	To enable VCOs to access mainstream funding for skills and employability programmes e.g. ESF, LSC, DWP, local authority Work in Neighbourhoods funds etc

.
	To develop lead VCO to be able to provide MIS, quality, contracting support etc. – through focussed capacity building and work to evidence impact and progression

2008 – 2009 ongoing
	WYLC, link to Regional Forum
	Overall organisational costs
	A viable lead VCO is able to develop a strong and inclusive consortium fit for contracting and delivery purpose

	To enable the VCS to develop a wider vision of lifelong learning through appropriate funding programmes e.g. NLDC, PCDL etc.
	To promote the VCS vision of lifelong learning – around poverty reduction, well-being, citizenship, diversity etc.
	Supporting VCS engagement and access

2008 ongoing
	WYLC, link to Regional Forum
	Funds for staff time
	Clear and accessible information is circulated, VCOs access programmes, impact of work is measured

	VCS as Source of Expertise, Communication and Co-ordination

	Provide an inclusive communications strategy
	To enable VCOs to access relevant skills and provider opportunities
	Develop West Yorkshire wide network and links to partner networks e.g. CVS’s, BME etc.

2008 ongoing


	WYLC
	Funds for staff time and project costs
	Inclusive communication networks in place delivering timely and clear information and analysis

	To represent the VCS on appropriate skills and employability forums and strategic bodies e.g. Skills Boards, VCS/LSC Regional Group, LSP Skills Groups etc.
	To promote the contribution, issues and needs of the VCS as employer, provider and as source of expertise
	Map the relevant representative structures; provide training and support, link to any emerging VCS National Learning Alliance, Workforce Development Council, Regional Forum etc.

2008 – ongoing


	WYLC, CVS’s
	Funds for staff time and project costs
	VCS is represented at key skills and employability forums, relevant issues and needs are presented and acted upon in some degree


8. Health 

8.1  

The focus of this theme report is the need to engage with those responsible for and influence commissioning health services in order to ensure effective mechanisms for third sector to bid for provision. What is presented is a complex picture. 

8.2   

Fourteen interviews have either taken place or are planned to inform this theme. These include representatives from GOYH, district health and social care commissioners, the SHA and Department of Health.

8.3   

This report illustrates the necessity to map and update information the key personnel involved in commissioning health services at regional, sub-regional and district level (see general recommendations)

8.4   

This theme report identifies a number of significant developments and opportunities that will help to inform the engagement process. 

8.5 

It will be important to maintain and further develop relationships with those PCT staff who have a specific role in relation to VCS engagement, or who are interested/sympathetic to the sector.   Similarly, there is a need to identify and work with comparable people working in LA commissioning and procurement, and in the area of health and social care.  

8.6    

Altogether Better is the Big Lottery Well-Being Fund project poised to bringing in approx £6M to the region.  Several of the delivery partnerships at local level involve VCOs and it will be worthwhile to link with this programme as it starts to come on stream.

8.8

A useful study was carried out by Calderdale Community Foundation demonstrating the VCS contribution to addressing health inequalities and meeting LAA health targets.  This could provide helpful evidence relating to new duties for the local authority and PCTs to jointly carry out a strategic needs assessment, involving the VCS

8.9

Work to look at setting up a regional VCS mental health consortium work will start soon.

8.10  

Recommendations 

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	Improved partnership with health stakeholders
	Increase opportunities for VCS delivery of health outcomes, by developing dialogue, sharing good practice and identifying opportunities for partnership working
	· Maintain health stakeholder mapping achieved by SEP and work in districts.

· Regular meetings between health stakeholders (PCTs, Altogether Better project, Work and Health strategy group) and VCS key players
	Project 

Co-ordinator supported by WYLDA nominee for health
	CDF
	More delivery of health outcomes by the third sector


9. Social Enterprise

9.1   

The focus of this report is the engagement with those providing support for social enterprise 

9.2   

This theme report is based upon the interviews with 9 individuals from key agencies (with another 8 planned). This includes representatives from Yorkshire forward, Business Link Social Enterprise Yorkshire and Humber (SEYH) Social Enterprise Support Centre (SESC) and representatives from the procurement units in each of the districts.

9.3   

This report further illustrates the need to capture and coordinate the link between the regional, sub-regional and districts contacts in social enterprise. 

9.4   

This theme report identifies a number of significant developments and opportunities that will help to inform the engagement process. 

These include:

9.5   

Research being undertaken to establish MOU (Memorandum of Understanding) amongst and directory of social enterprise support agencies project provides an opportunity for coordinated planning and provision in this field   

9.6   

Possible opportunity for the development of a West Yorkshire Procurement Support Project similar to the one in South Yorkshire.

9.7   

Y&H IDB are the new contractor for the business support in the region.  

9.8    

SEYH has secured 3-year funding from Yorkshire Forward so will be more able to take on strategic role- useful to build relationships between SEYH and WYLDA.

9.9  

West Yorkshire Economic Partnership has been studying the impact of social enterprise on the local economy 

9.10   

Wider issue of commissioning/procurement and WYLDA role needs to be considered

9.11   

There may be a significant gap in the current scope of the WYLDA engagement, in relation to Children’s Services.  This is a key area for the VCS, with a significant change agenda (Every Child Matters) including a highlighted role for the third sector.

9.12   

Other areas, such as Offender Management, may also offer opportunities for the sector, and could be incorporated into the agenda of the Procurement Support Project.

9.13 

Recommendations 

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	Project to establish a Directory and Memorandum of Understanding (MOU) between providers of business support to the third sector becomes sustainable
	Improved partnership working between social enterprise and VCS support organisations
	Information about organisations is kept up to date and published, using a range of formats to end-users and partner organisations
	To be agreed by MOU project group
	To be raised with Yorks & Humber IDB (Y&H IDB) and Yorkshire Forward
	More effective business support to the wider third sector

	Establishment of West Yorks Procurement Support Project
	Promote dialogue between statutory sector procurement and commissioning staff and W Yorks third sector
	Contacts identified by SEP to be invited to join the group and series of meetings set up to discuss a range of issues, identify good practice, opportunities


	Project 

Co-ordinator
	Bid to Regional Centre of Excellence and/or Local Government Y&H 
	Commissioning and procurement activity becomes more third sector-friendly contributing to increased VCS sustainability

	Working relationship established between WYLDA and Y&H IDB
	Ensure that third sector issues are on the new contractor’s agenda 
	In time for the Feb conference, then ongoing
	WYLDA Executive nominee for social enterprise
	WYLDA members time (need for backfill)
	Improved understanding (and funding) of wider third sector’s business support needs

	Establishment of a partnership development function by WYLDA
	To support small and medium VCOs to engage in public service delivery
	· Development of expertise in evolving third sector models of consortia, co-financing and brokerage arrangements

· Provision of information and support
	Project 

Co-ordinator supported by WYLDA Executive nominee for social enterprise
	Funding to be sought including from Yorkshire Forward, Y&H IDB, Capacitybuilders (national funding for this appears in CB forward planning for 2008) and other


	Increased engagement of small and medium VCOs in public service delivery (as opposed to the large nationals)


10.  Funders

10.1  

This theme report was focused on the agencies whose sole function is funding third sector organisations. Representatives from 13 agencies have been interviewed. These included Volunteering England, Big Lottery, Arts Council, Charity Bank, Community Foundation Calderdale, Leeds Community Foundation, West Yorkshire Grants, Future Builders and Capacitybuilders.

10.2

There is a regional funders forum that is open to agencies with sub regional or regional brief that fund third sector organisations. This is an attempt to share information and best practice they are keen to engage with representatives of infrastructure organisations.

10.3   

Lottery based funders are striving to become “intelligent funders” which involves with data collection about impact, the provision of support services and targeted promotion in under represented areas. They would welcome conversation with WYLDA in relation to how best these activities could be coordinated and planned.  (HLF and BL)

10.4

Future Builders still awaiting outcome of the commissioning process. But it is likely that the definition of who can be helped will be widened to enable more social enterprise to be eligible. Future Builders have, in the past, been able to offer package of support to groups of VCS organisations through commissioners.

10.5   

The West Yorkshire Foundations meet at the regular basis. A formal link between WYLDA and this network would be mutually useful in sharing information about priorities and actions. 

10.6   

West Yorkshire Grants have moved towards a more transparent process for grant decisions. Would be appropriate for infrastructure development but limited funding up to 60% is already committed. Influence through the elected members. But strategy needed. 

10.7   

Volunteering England want to see the development of regional networks of Volunteer Centres (VCs) and representation on the Yorkshire and Humber network of the England Volunteering Development Council. Both of these have been established in the region but have meet infrequently. As a result of Change Up funding the VCs in West Yorkshire met on a regular basis to coordinate activities. Link between this body and WYLDA would assist n ensuring that developments in volunteering are shared widely amongst support service agencies in West Yorkshire.  

10.8

Recommendations 

	What
	Aim/ Purpose
	How / Time frame
	Who
	Resources
	Success Criteria

	WYLDA report to the Regional Funders Forum informing them of current priorities and issues and activities. 


	To inform debate, funders in relation to priorities for the VCOs in West Yorkshire 
	Once per year

(could coincide with review and update of business plan) 
	WYLDA support worker
	Time 
	Better targeted funding to front line organisations

	Establish formal link with West Yorkshire Foundations Network
	To better coordinate the support services and aid joint planning and delivery 


	Exchange of annual reports and action plans and reports 
	WYLDA support worker
	Time 
	Greater mutual understanding to inform planning and actions 

	To support through local networks the development of district funders’ forums. 
	To inform debate of funders in districts to needs of the infrastructure needs of VCOs

To coordinate funding in consideration of LAAs


	2008 -2009 
	District networks
	Basis 2
	Better targeted and coordinated funding

For VCS at district level 

	West Yorkshire Volunteering Centres (VCs) Network is established a sub- group of WYLDA 
	To ensure VCs are considered as part of the overall coordination of VCs infrastructure. 

To ensure WYLDA linkage with Volunteering England developments a regional level 


	2008-2011
	VCs coordinators 
	Support from Volunteering England Development Unit staff to assist coordination and support to regional networks.

Time 
	Better coordinated and integrated VCs


11. Districts

11.1  

Five districts reports were compiled through the district infrastructure networks. In many cases the reports and recommendations need to be discussed locally with key stakeholders in the District Councils and other relevant agencies.  

11.2   

The recommendations posited vary considerably due to the different processes, procedures and the starting points of the degree of engagement of the third sector involvement in the LSPs, for example. However there are some common elements that can the basis for cross-district working. (See “Overall Recommendations” pg 6)

11.3   

There is general agreement that the third sector is represented on key bodies but that this was not necessarily as effective as it might be. This may be a condition of ineffective structures and procedures, and /or the difficulty of gaining and reflecting a third sector “voice”. Each requires a different focus for action. If the former then there is a need to work externally with partners to make structures and process more open and effective. If the later then the focus is within the sector to clarify messages, improve communication and develop strategies.    

11.4   

The procurement and commissioning agenda figures high on the list of concerns expressed through these reports. For Calderdale and Bradford the lack of consistent approaches and procedures across commissioners and amongst sections of the Council was seen as a problem for the sector to gain access to contracts. For Wakefield the problem was seen as equipping the sector to make best use of the opportunities that commissioning presented: the sector needed support to be contract-ready.

11.5   

Most of the recommendations for action identified in these reports are focused on the activities of the district infrastructure networks however those that have implications for cross district collaborations through WYLDA are identified below. These are followed by all the recommendations from each district. Those italicised 
appear to offer further scope for cross-district working. 

11.6   

The process of identifying common themes has been undertaken for the purposes of this report it is strongly recommended that WYLDA Executive consider the district reports and recommendations to identify any further similarities and potential for collaborative action as part of the business plan development 

11.8   DISTRICT RECOMMENDATIONS FOR CROSS-DISTRICT COLLABORATIONS THROUGH WYLDA

These recommendations are drawn directly from Wakefield and Calderdale they potentially meet common needs expressed in other reports.  

	CROSS DISTRICT

	Aim/ Purpose
	What
	Who
	Success Criteria
	Time frame 

	To share the experiences of VCS organisations with different LAA’s
	Develop a method for delivery staff to meet and pool their expertise in relation to the LAA theme groups and provide a mechanism for their views to be fed directly into the LAA.


	VAWD

WYLDA
	Launch of VCS Provider network ‘Healthier Communities’

Launch of 2 additional VCS provider networks ‘Skills & Enterprise’ and ‘Safer & Stronger Communities’
	December 2007

March 2008

	To share the experiences of VCS organisations with different LAA’s
	Hold regional activities to discuss the LAA with VCS organisations from different Council areas.
	VAWD

WYLDA
	
	March 2008 ongoing

	To share experiences about engagement of BME groups with the LAA
	Attend regular West Yorkshire BME Networks meetings


	VAWD

WYLDA
	
	Ongoing

	Sharing good practice on commissioning 
	Good practice exchange visits
	PCT/Calderdale council     and other stakeholders 


	Improved common practice on commissioning. 
	January 2008 onwards

	Equip VCS groups with the skills and knowledge needed to meet their business aspirations and to engage in the LAA
	Audit existing training and training needs and use this information to develop additional training packages and develop a co-ordinated approach to training at a sub-regional level
	Campitor

WYLC

WYLDA
	Deliver district-wide audit of training with West Yorkshire Learning Consortium

Commission training support for specific needs i.e. funding advice, BME working

Pilot programmes across sub-region to raise quality and collaboration

Establish VCS management training programme 

Co-ordinate training within the District and sub-region


	March 2008

March 2008

2008-09

2008-09

2008-09


11.10 

DISTRICT RECOMMENDATIONS

Those recommendations in ITALICS  are those that have implications/potential for cross-district working though WYLDA 

The recommendations are given in full and in the format submitted to avoid any misinterpretation of what was intended.

	  BRADFORD  - Bradford District ISO Group Action Plan (SEP) 

	Theme
	Strategic Aims
	Actions
	Who
	By When
	Resources 

	Group Development
	1) To ensure effective and co-operative working between infrastructure organisations in the Bradford District and West Yorkshire, and to contribute to the strategic development of the voluntary and community sector.

2) To develop and work to a code of practice for ISOG members which will include the following: - 

3) To encourage extra and continued investment in infrastructure support to ensure its sustainability. 

4) To improve the quality of infrastructure support for voluntary & community organisations 
	I. 
Develop a common vision for infrastructure services in the district over the next 5 years (as part of part of a wider VCS Strategy) 

II.
Extend and develop the collaborative work of ISO members and explore further similar opportunities including pooling of resources, investment opportunities, joint funding strategies & skills sharing 

III.
Draft & develop a code of practice for ISOG members in conjunction with WYLDA

IV.
Contribute to BCP work putting the case for mainstream resources to be made accessible for all communities. 

V.
Organise workshops on business planning for ISOG members

VI.
Engage with CBMDC and partners in considering new commissioning and procurement models
	ISO group

CMG/ISO group

ISO development worker

BCP/ISO group

B Supported

ISO sub group/CMG
	Summer 2008

Lifetime of B Supported

March 2008

Summer 2008

Summer 2008

Summer 2008


	ISO dev fund

BASIS

ISO dev fund

ISO dev fund

BASIS

??



	Communication


	5) To facilitate and develop effective communication between ISOG members, the wider VCS & WYLDA

6) To work strategically with WYLDA & the WYLDA communications strategy 

7) To increase the individual and collective profile of ISOG members in the district and beyond

8) To provide members & the wider VCS with Policy Alerts & Policy headlines 


	I.
Develop a marketing presentation to promote ISO members and services and present this to strategic partners 

II.
Maintain good communication channels between ISOG members – through the e-mail network, website links, meetings, articles for newsletters etc  

III.
Write regular articles for Briefing Bradford & other newsletters on the work of the ISO group

IV.
Hold a VCS conference annually and maintain the number of seminars, briefings and network meetings 

V.
To support the continuation and development of DIVA 

VI.
Annually update the Directory of ISO services 

VII.
Provide digests of strategic documents for wide dissemination

VIII. Provide WYLDA with information on activities, including making use of WYLDA website
	Development worker/ISO sub group 

Chair/Dev worker /BCVS

Dev. Worker to co-ordinate ISO members

BCP/ISO sub group

BRC, BCVS/ ISO members

ISO member(s)

VCS Policy Officer/ISO members

WYLDA rep/BCVS
	 March 2008

Ongoing

Ongoing

Annually

Ongoing

Annually

Ongoing

Information ongoing

Website?
	ISO development fund

ISO Development fund

Individual members

??

DIVA funding

ISO dev fund

?? 

Consortium Dev Fund

	Policy Development


	9. To develop, adopt & promote common policies and operational strategies that reflect the needs, interests and diversity of communities in Bradford and the voluntary & community sector

10. To work collaboratively and co-operatively with District BME and COI networks to annually review the district’s infrastructure plan/s and produce a joint plan for action
	I. 
Contribute to the development of a VCS strategy for the district in collaboration with the sector through the Building Communities Partnership

II. 
Review and refresh current district ISO plans to ensure they reflect the needs and aspirations of all communities in Bradford and the sector.
	ISO Group

ISO Group 
	By Summer 2008

Ongoing


	??

ISO dev fund

	Service Provision


	11. To collaborate in providing support & services for frontline VCS organisations, including their development, restructuring and sustainability 

12. To ensure investment reaches diverse organisations

13. To develop knowledge of other funds available to VCS organisations 

14. To work together to share & develop resources & good practice


	I. Re-examine suggestions made in recent reports, at conferences etc on improving services to VCS organisations and assess the practicality and the costs of implementing changes   

II.
Support and continue to develop ISOG worker networks and to provide joint training opportunities for ISOG and other VCS workers as appropriate. 

III.
Continue and extend the work of Community Centre Support Officers Voluntary Sector Support Officers, and development workers in specialist ISO organisations and Cnet


IV.
Continue to support & develop BFunded 
Maintain and develop an integrated package of support for VCS organisations – including training programmes for trustees, management committee members, volunteers & paid staff & organise district wide events to share experience & promote good practice


	ISO sub group

B Supported

 ISOG members

CVSs, Fit 4 Funding 

B Supported


	By Summer 2008

Lifetime of B Supported

Lifetime of B Supported

Ongoing

Lifetime of B Supported


	ISO development fund

BASIS

BASIS, CNet & infrastructure commissions

B Funded 

BASIS

	Strategic partnership working & representation


	15. To liase with and facilitate dialogue between the ISOs and strategic and public sector bodies in Bradford & the region

16. To provide representation of ISOs on WYLDA, CNet, LAA structures, and other strategic bodies & partnerships as agreed at local, sub-regional, regional & national level

17. To work strategically with WYLDA and engage with its representational structure. 

18. To influence the policy and practice of funders & encourage extra investment through demonstrating the benefits of ISOs  


	I.
Maintain and extend the current level of representation and linkages on local, sub-regional, regional and national bodies, 

II.
Examine ways of maintaining representation in newly evolving structures – such as developing a district wide VCS scrutiny body, a local community foundation or a local Third Sector Partnership Board (an extended version of BCP?) – and take advantage of Strategic Partners grants programme to facilitate this.

III.
Ensure that ISOG is fully represented within WYLDA and is fully engaged in its work. 

IV.
Provide clearer access to networks and forums for VCS representatives – training on campaigning, lobbying, media, research, involvement in policy making through the B-Supported Project & CNet 

V.
Encourage partnerships to provide induction training for VCS representatives
	CNet/ ISO Group

ISOG & BCP

ISOG / WYLDA

B Supported / CNet

CNet


	Ongoing 

March 2008

Ongoing

Lifetime of B Supported

By Summer 2008
	??

??

WYLDA

BASIS

CNet 


	Calderdale Action Plan This excludes recommendation included in cross district working earlier

	What
	Who
	When
	Resource Implications

	Statutory representatives* invited to attend CIP meetings
	CIP
	November meeting to agree invites
	Email to potential reps

	Review current VCS membership of the CIP
	CIP
	November meeting to agree gaps
	Email to invite new members

	CYP commissioning model developed and championed through CMBC departments
	CCF (CYP sub group)

NDP CYP officer

CYP commissioning officer

LSP rep (Helen Morgan-Howard)


	Develop and begin implementation from January 2008
	Time

However in the roles of NDP CYP officer and CYP commissioning officer, this time is already allocated within their current roles and will need no further input.

CCF SG can use current meetings to work around this issue also.

	Sharing of CMBC model with other partners in the District – both statutory and private providers
	CCF

CIP

CMBC leads and/or champions


	January 2009
	Unknown at this time

	‘Buy-in’ of value of Networks by and for all partners
	CCF (lead body)

CIP

Audience:  VCS, statutory partners, private partners
	Ongoing – this is already underway but needs further impetus from all partners
	Website updates

Resource in accessible formats

(Costs associated to both of these activities need to be found)

	Provision of a VCS database to allow direct procurement to take place and/or support commissioning processes
	CIP

VCS orgs

CMBC

PCT

Other interested stakeholders
	January 2008
	The software for this is already available for the district and has been seen by the COMPACT steering group.

There will be IT and uploading training costs associated with this activity but unknown at present.

	Provision of Maps and Stats package to include Calderdale Resources
	CMBC Community Services (package)

CIP – to source content ideas
	March 2008

March 2008
	Community Services CMBC

This will require input of resources to gather info.  (Possible to use funds from SEP project??)

	Placements for:

Statutory partners staff

Private partners

 Within the VCS


	CIP

Statutory partners

Private partners
	November 2007 to begin to develop a process

April 2008 to begin process??

April 2009 to begin process??


	Time implications but can be developed as part of the CIP plan for the future.  Potentially a sub-group activity away from main CIP meetings

Time – but envisage to be part of induction process for staff and therefore costed

Time – but envisage that private partners will build this into induction costs for their staff.



	Development of VCS ‘face’ for existing and potential partners in the future
	CIP


	November 2007 – March 2008


	Time of CIP members – to be used as an agenda item in next meeting and potential of sub-group to address the process/descriptor developed



	Marketing the VCS to potential partners using the ‘face’ descriptor above
	CIP

College 

BiTC

Statutory bodies

Other interested partners (to be identified)
	April 2008 onwards
	Could be cheap as would be good to be web-based or email format.  Potential for college to support this as a project for students

BiTC could potentially help identify a sponsor from the private sector

	Improving and developing working partnerships with those VCS, private and statutory contracted at present
	CCF

CIP
	March 2008
	Time commitment from staff of CCF and CIP.  Should BASIS bid be successful there are resources built-in here to support this activity


* The term ‘Statutory providers’ includes some agencies that are termed public bodies.

KIRKLEES

	Identification of potential developments  to improve engagement of agencies and mechanisms with TS support services 

	1. Ensuring the LSP/LPSB structure in Kirklees is fully aware of LINK, its work and its relevance to LAA and other targets. 

2. Ensuring that Voluntary Action Network is aware of LINK and its relevance to LPSB and LAA work

	Action plan What needs to be done to exploit the potential – who, when and resource implications. 

	1. Putting LSP/LPSB/LAA on the LINK agenda regularly for input and updates to be taken forward by Kirklees Voluntary Action Network.

2. Speaking to the LSP Manager about how to raise the profile of LINK, its work and the work of its member organisations with the LPSBs 

3. Speaking to the LPSB Chairs to ensure they are up to date with LINK.

4. VAK and VAN are both under-resourced this year.  Time to prepare for the meetings under 1, 2 and 3 will be hard to find.  


LEEDS

Lack of clarity as to where responsibility for activities lies

1. CEN to explain and promote the new structure from January 2008 

2. Implement recent findings of Voice report to ensure representation is better understood and valued by statutory and VCFS partners

3. Establish more formal methods of communication and reporting between representative groups, potentially through a single gateway hub (see below)
4. Explore the potential for closer working 

5. between representative bodies and / or more formal merger arrangements. 

Lack of vision or strategy for the sector

6. Set up a leadership group or strategic planning group to develop a detailed strategy for the sector over the next 1-3 years.   This should include statutory and VCFS partners and should build on the work VCFS Sustainability Task Group.
7. Develop and agree a common strategy and vision for the sector 
8. Agree a plan to implement the strategy 
Develop understanding of sector as vital and equal partner 

9. Strengthen and support the current work of the Compact Group 

10. Ensure wider involvement of the VCFS in developing the LLAA

11. Ensure the contribution of the VCFS is recognised across the LLAA themes, not just cross-cutting issues

12. Look at using stretch targets as a way of increasing income to VCFS and, accordingly, encouraging greater involvement 
Commissioning and Procurement
13. Finish Commissioning toolkit recently produced and make available widely

14. Finish Commissioners toolkit and make available widely 

15. Encourage all council departments, and other statutory partners, to learn from the pilot commissioning model 

16. Get agreement from statutory partners that all opportunities will go through staged phases i.e. launch scheme and train front-line advisors first, and then hold public launch

17. Continue to look at community benefit clauses, benefiting from Council’s central buying power etc

18. Have regular meetings of frontline advisors with statutory reps in attendance via the Inform-Leeds network

19. Finish introduction to PQQ and share results with the VCFS

20. create best practice guides and case studies of where VCFS members have gained contracts and share this more widely

21. encourage commissioners to involve the VCFS in the commissioning process, not just bidding 
Development of LIC and infra-structure support 

22. Agree a plan for infra-structure development and how to “fill the gaps” that are currently being identified

23. Look at development of shared bids – Basis and Capacity Builders

24. Agree common “healthcheck” for groups and sharing of knowledge between ISO’s

25. Provide information and case studies that: highlight best practice examples of groups working together; provide guidance around formal mergers etc

26. Support development of clusters and joint bidding by front-line groups 

27. Expand membership of LIC so as to include social enterprise and statutory partners

28. Develop lobbying role around the needs of the sector 

29. Look at shared marketing and information provision as a means of developing consistency

Look at quality assurance and the role of LIC in driving up standards
Communication 

30. Introduce a mechanism that enables ongoing and open dialogue between VCFS and statutory partners – formal meetings and regular communications

31. Explore potential for job-swop/shadowing i.e. statutory partners spending time in the VCFS and vice versa

32. Hold joint events between statutory and VCFS partners

33. Develop single database so everyone pools information and we have one central point of information 

34. Encourage LIC members to develop specialisms with the potential for one organisation taking responsibility for co-ordinating training, another co-ordinating information about job opportunities, another focusing on providing information on sources of funding etc.  To help ensure information is shared and effort not duplicated.

35. Look at developing a central hub for information including shared training directory, shared jobs bulletin etc

36. Expand Inform Leeds, the network of frontline advisors, to include training and support practical issues, leaving LIC to focus on strategic issues

37. Continue discussions about setting up a physical gateway or hub

38. Implement a PR strategy about the activities of LIC and its members 

39. Agree events programme – not just meetings but seminars, briefings, annual event

40. Ensure members directory is kept up-to-date, perhaps online.
	WAKEFIELD (Recommendations that appear in above are not included again here)

	Aim/ Purpose
	What
	Who
	Success Criteria
	Time frame 

	To represent the interests of the VCS in Wakefield District Partnership
	VAWD to have active membership of WDP, regular attendance & contributions


	VAWD
	VAWD to have active membership of WDP, regular attendance & contributions
	Ongoing

	
	Active representation of  VolCom delivery group on the LAA Project Team, including quarterly monitoring reports


	VAWD
	Active representation of  VolCom delivery group on the LAA Project Team, including quarterly monitoring reports
	Ongoing

	
	VCS to have active membership of LAA theme groups, developing policy and links to initiatives 


	VAWD

VOX

Groundwork
	VCS to have active membership of LAA theme groups, developing policy and links to initiatives 
	Ongoing

	
	Chairs of LAA theme groups to discuss increased involvement of the VCS in the LAA theme groups
	VAWD

VOX

Groundwork
	Liaison between chairs of theme groups re VCS contribution across the groups
	

	Single portal business hub established
	Development of a web based VCS directory to be used by the council for engagement and low value procurement
	Anthem
	WDCO and VCS Directory linked to create a web based hub for the VCS
	March 2008

	Development of commissioning and procurement of the VCS through Wakefield’s Compact
	Review of Wakefield COMPACT to ensure that its membership is representative and to strengthen the COMPACT.
	Wakefield COMPACT members 
	3 year review of Compact Signatories and membership revised

New approach agreed and disseminated to member agencies

Outcome-based commissioning events held


	September 2008

September 2008

September 2008

	Develop VCS groups to extend their operations and meet their own growth aspirations and enable them to engage in the LAA
	Group development work

Develop and establish VCS provider networks (see above)

Develop ICT in the District to provide more support
	WDP

Theme Groups

Wakefield District Community Network


	Launch of three provider networks (see above)

Launch of web based hub for the VCS
	Ongoing

See above

March 2008

	To increase the level of commissioning with the VCS by WMDC
	To work with WMDC on a management strategy for growth and commissioning of the VCS across all Council departments
	Cabinet Group

WDP

Compact group
	Agreement of commissioning strategy 

Change in profile of commissioned services

Role of third sector defined and local interests met


	March 2008

2008-09

2008-09

	
	To increase the overall spend by WMDC on the VCS to at least the national average


	WMDC
	Overall spend by WMDC on the VCS at 4% of its annual budget
	Ongoing

	
	To increase the levels of partnership working between VCS groups to create successful bids for funds


	Provider networks

Single Portal business hub
	Clusters of providers co-operate through networks and consortia to deliver quality services
	Ongoing

	To ensure that the local VCS is able to engage with the commissioning agenda
	Ensure that ratio of national to local voluntary organizations winning contracts is not overbalanced

Local VCS to win bids in consortia with each other and/or national VCS organisations 


	WDP

WIP

Compact Group
	Increasing number of successful consortia bids
	Ongoing

Ongoing

	To engage VCS service providers in design and delivery of services to the community


	VCS is consulted regularly at the point of key new commissions or re-commissions 
	WDP

Compact Group
	Commissioning models established to include VCS voice
	2008-09

	To ensure the involvement of VCS service providers in addressing the challenges of the Community Strategy
	Action plans of all delivery groups include perspectives and knowledge of the VCS


	WDP

Theme groups

VCS provider networks
	Commissioning models established to include VCS voice
	2008-09
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The following constitutes the summaries of the theme reports. Each is followed by the recommendations from each theme. All these recommendations should be to be reviewed by WYLDA to see if they should or how best they fit into the business plan.     
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