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META-PLANS 







The purpose of the meta-plan is to:

· To identify commonalities of issues, need, and project proposals amongst ChangeUp consortia in the region. 
· To develop a regional view of frontline third sector need to inform the future work and direction of regional co-ordination, involvement, advice and communications.  
· To provide a coherent evidence base which will inform the planning and delivery processes of other regional and local partners.
Requirements:

Meta plans should aim to:

· Combine strategic and business plan elements into one document.

· Draw on work which has come out of local, sub regional  and regional work

· Provide a regional overview 
· Be accessible and useful

· Be no more than 50 Pages long, and may be significantly shorter
Meta plans should include:

Regional Introduction and context:
1. Size, distribution and other relevant demographic features of the region’s population

2. Size, nature, and distribution of the region’s frontline voluntary and community sector

3. Identify key strengths and weaknesses in partnership work between the third sector and public sector within the region.
Information from existing Consortium Development Fund plans and strategies:

4. A description of the range of key changes that the region’s consortia aim to make over the next six years

5. An analysis of these changes highlighting areas where consortia have identified similar issues 

6. An analysis of the evidence provided to support the need for these changes with particular reference to issues of commonality across consortia 
7. A description of specific consultation activities undertaken by consortia or their members which inform the strategies and business plans; with analysis of the results.  

8. An analysis of resources identified as being required by consortia to deliver their strategies. 
9. A description of the outcomes and long term changes identified in each consortium business plan, focusing on the period up to 2011. 
10. An analysis of these outcomes and changes highlighting areas where consortia have identified both similar and divergent issues, focusing on the period up to 2011. 

11. A description of the projects identified in the business plans.
12. An analysis of these projects with particular reference to issues of commonality across consortia and with some examination of the reasons why different projects might be appropriate in different parts of the region. 
13. A matrix outlining the full list of projects proposed in the business plans, project costs, milestones and targets for the 3 year projects 

14. A description of up to ten key challenges facing frontline third sector organisations in the region with some analysis of how the consortia’s plans and strategies meet these challenges and gaps that still remain.

15. A description of proposals within the plans and strategies designed to address and embed equalities issues in the region.
Some regions have begun work to reach agreement about specific regional priorities both in terms of the needs of frontline organisations and the projects that will meet these needs. Where possible we would also like to see [at the beginning of the meta plan] :
· A Regional vision agreed by the region’s consortia

· Regional objectives agreed by the region’s consortia

Annex
Regional structures working on the ChangeUp agenda 

(diagram & membership of key groupings) 
