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Toolkit Assessment day produces: -

1) SWOT / PESTLE / PEGS

Priorities





(
2) Included in Development Strategy
(
3) Basis for Business Plan

CONSORTIA DEVELOPMENT FUND

INFRASTRUCTURE DEVELOPMENT STRATEGY 2008-2014 — DO FIRST

OBJECTIVE, GUIDELINES AND TEMPLATE
Infrastructure Development Strategy Objective

To create an overarching view of what services are needed by the frontline third sector, linked to the current legislative, policy and regional landscapes.  =  i.e. the local / sub-regional / regional context

Guidelines

The consortium should undertake work to develop and agree a long term 6-year Infrastructure Development Strategy.

The Consortium will

· Draw from information in and supporting the Infrastructure Investment Plan (IIP — 2005 plans)

· Review information in the IIP (Infrastructure Investment Plan) — Are there new reports, policies, opportunities or constraints?  Do priorities need updating?

· Set out the nature of infrastructure support to be available in 2014

· Outline how the consortium intends to achieve that in incremental steps Look at the Strategy in terms of milestones and targets.  Improved infrastructure support may require local authority “buy-in”.  To achieve this may take two years of lobbying and relationship building (incremental steps).  OR  Steps may include: forging new partnerships; identifying funders; or submitting a partnership bid.

· Involve key stakeholders in developing the Infrastructure Development Strategy – including frontline organisations, local authorities, Primary Care Trusts / Health Authorities, Local Strategic Partnerships, regional bodies

· For example: inviting feedback on the Strategy; meetings; consultations; and using current existing data (which reflects the views of any of the key stakeholders listed under this bullet point).

· Map the Infrastructure Development Strategy against the strategies, plans and current work of those key stakeholders 

· Seek endorsement of the final version by key stakeholders as partners
· Strive to ensure full participation and agreement in the process 

The following notes were produced by the Performance Hub

Stage 1: 
Agreeing the direction

Stage 2: 
Getting informed 

Stage 3: 
Options and choice

There are is wide range of tools that can help you at these different stages

A good strategy is short and to the-point - it is a tool that communicates the strategy well to others.  A long or dense document is less likely to be used and the key strategic headlines are more likely to be lost.

Capacitybuilders is, therefore, asking that the Infrastructure Development Strategy should be no more than 12 sides of A4

CONSORTIA DEVELOPMENT FUND

INFRASTRUCTURE DEVELOPMENT STRATEGY 2008-2014

[MAXIMUM OF 12 SIDES A4]

Consortia Name: 

Geographical area: 

Lead Body: 

	Contact Details: 




	Consortium Vision / Mission Statement: 

Just put Vision and Mission in this section (no aims and objectives at this stage).

Vision

· The reason why the consortium was established and why it continues to exist.

· What does it want to change or protect?

· What makes it distinctive from other consortia?

Mission

· The consortium’s current sense of purpose and goal, including statement of the consortium’s values — the beliefs and ethics that should hold it together.

· The mission should be the driving force behind activities.
EXAMPLES

National Council for Voluntary Organisations (NCVO)

Vision

NCVO's vision is of a society in which people are inspired to make a positive difference to their communities.

Mission

A vibrant voluntary and community sector deserves a strong voice and the best support. NCVO aims to be that support and voice.

Taken from NCVO website

South London Learning Consortium

Voluntary and community learning providers working together.

Vision

To support and promote the economic, social and educational prosperity of South London through learning.
Mission

To develop a representative strategic learning consortium that is rooted in South London's communities and which provides quality-learning opportunities through Voluntary and Community provider partnership.

Taken from South London CVS Partnership website



	Consortium Objectives: 

Include your aims and objectives in this section.  The planned areas of activity by which a consortium can deliver on its vision and mission.

Broad areas of activity or strategic aims.

e.g.

· To improve collaboration in delivery and planning of infrastructure support services.

· To improve synergy among different providers so that services are appropriate and responsive.

· To increase access to support services for frontline groups.

· To improve our communication with our service users.

· We will deliver training for voluntary and community organisations.

· We will provide networking events in the borough.

· We will have viable financial circumstances with robust systems in place to develop sustainable infrastructure.




	What are the key changes that the Consortium aims to make over the next 6 years? / Outcomes

The changes, benefits, learning or other effects that happen as a result of services and activities provided by the organisation.  Outcomes need to be linked to objectives.

OPTION: Can be general or can be in year-long periods

e.g.  250 organisations a year will have a better understanding of policy issues that affect them and will be able to convey this to their members.




	Please state why you feel these aims / outcomes are the right ones: (please reference any research, consultation or other data you feel is relevant)
Aims — describes why the organisation exists and the difference it wants to make.  Aims can be overall or specific.

Focus here on the overall aims.

Providing evidence of need: -

· Reference your Consortium’s Toolkit Assessment — consultation

· Reference ChangeUp / Capacity Builders sub-sectors report

· Reference any local research

EXAMPLE OUTLINE

East London Partnership (Draft) Infrastructure Development Strategy states: -

“During the past two years the ChangeUp East London Partnership has commissioned, or been involved in the commissioning of, the following research into the needs of the sector in East London: -

· East London infrastructure investment & development plan [ELN Oct 2005]
· Commissioning & Procurement: Fit for Purpose? — A conference report [ELN May 06]
· Open to Options: Developing HR & Legal Support [ELN Dec 06]
· Mapping CD Learning & Qualification Programmes across the London Region [LVSC June 06]
· Developing ICT Support to VCOs in East London [ELN Oct 06]
· A Strategy for Building a World Class Third Sector in London Thames Gateway [TGLP Nov 06]
· Developing a World Class Third Sector Workforce in East London [TGLP Nov 06]
· BME VCS Infrastructure in East London sub-region [MiNet May 07]
The Themes for Investment is based on the findings of this work, and builds on work already started to develop support for CVS and Local Infrastructure agencies in East London.  In addition, there has been wide consultation with the local ChangeUp consortia in East London.”
Contextual information on: -

· Current legislation

· Current policy

· Current regional landscape
· Key local / regional strategies / policies

Keep data brief.  Give references (i.e. document and page number) where applicable.


	What are the main implications of this Infrastructure Development Strategy for the consortium (e.g. finance, staff, volunteers, geography, skills and knowledge)?

This question is asking what the consortium needs to be aware of or do to deliver this Infrastructure Development Strategy.

1. Consortia need to address each of the examples above, i.e. finance, staff, volunteers, geography, skills and knowledge.

2. This question may link back to the toolkit assessment.

3. It may be relevant to insert regional data.

RESOURCES NEEDED TO ACHIEVE AIM

Make broad statements about resources with added detail in the Business Plan.

e.g.

· Total cost (with detailed budget in Business Plan)

· Total number of staff (with job titles, salaries, time in posts, etc. in Business Plan)

· Training needs

· Developing partnerships

· Need to strengthen the consortium further

LAYOUT GUIDELINES



	Please outline the roles of key people/organisations in delivering the Infrastructure Development Strategy:

This section is asking Consortia to identify who is responsible for making sure this Infrastructure Development Strategy does not “sit on the shelf”.

These should be living documents that inform the districts or the sub-region’s work.  They need to be a tool that supports that work (rather than a document written to get funding).

EXAMPLE LAYOUT
Organisation / Person

Role

Timescale

X CVS

Z Regeneration Agency

Manage, convene and administer Y Consortium and meetings

Lead on premises mapping

Quarterly meetings Apr, Jul, Oct 2008 Jan 2009

Mapping research to start Sep 08. Written report completed Mar 09.




	What are the timescales, key steps, and process for reviewing the Infrastructure Development Strategy? / Monitoring and Evaluation
Present this information in a table as laid out below.  This will allow everyone, who needs to, to see at a glance: -

· Who should be doing what;

· How they should be doing it; and

· When it should be being done.

Who

Process

Key Step

Timescale

X Sub-regional CVS Coordinator

Consultation with steering group

· Bi-annual survey

· Annual telephone survey

· Focus group

Sep 08 and Apr 09

Apr 08

Mar 09




INFRASTRUCTURE DEVELOPMENT STRATEGY

Name of Consortium: 

Lead body signature: 

Date signed: 

Date signed off by Consortium: 

ANNEX

Consortium membership and Terms of Reference: Please send as an email attachment if possible.  Alternatively, please send as hard copy in the post to Capacitybuilders, 77 Paradise Circus, Birmingham, B1 2DT
Produced by London Voluntary Services Council in conjunction with Capacitybuilders
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