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Section One

1 Contact Details

Consortium Support: Vivienne Brown 
Yorkshire and Humber Regional Forum.

Address:  WYLDA @ the Regional Forum

Suite D10, Joseph's Well, Hanover Walk, Leeds, LS3 1AB


Tel: 0113 3942300     

e-mail: WYLDA@regionalforum.org.uk
Chair: Chris Hollins
fit4funding

Address:  93 Lawefield Lane, 

WAKEFIELD, WF2 8SU

Tel: 01924 239063     


e-mail: Chris.Hollins@fit4funding.org.uk
Accountable body:

fit4funding

Address:  93 Lawefield Lane, 

WAKEFIELD, WF2 8SU

Tel: 01924 239063     

For information on WYLDA’s members, see Annex 4 of the full West Yorkshire Infrastructure Development Strategy 2008-2014.

Section Two

2 WYLDA’s vision, mission, aims and objectives

2.1 Vision

A thriving third sector that reflects and meets the needs and aspirations of the diverse communities of West Yorkshire.

2.2 Mission

To ensure that by 2014, sustainable and appropriate infrastructure is in place in West Yorkshire to meet the needs of all frontline third sector organisations.

2.3 Aims

1. To work in partnership to ensure a co-ordinated approach across the sub-region in carrying out activities that maximise and develop the potential of third sector organisations

2. To ensure knowledge and expertise is shared in order to increase good practice and collaborative working across the third sector

3. To provide effective support for front line organisations to build a strong and independent sector

4. To address the governance needs of the third sector

5. To advocate for a more sustainable third sector where support needs and gaps in provision are met effectively 

2.4 Objectives

To provide infrastructure services which are accessible and inclusive 


a. To work in a way that promotes equalities, accessibility and inclusion in support services across the third sector

b. To support and develop collaboration and relationships between generalist support providers and those who provide support to communities of interest

c. To support and develop collaboration and relationships between frontline organisations, infrastructure support organisations and networks. This specifically includes organisations from Black and Minority Ethnic communities, communities of interest, or new and emerging communities

d. To ensure adequate support for organisations from all parts of the sub-region specifically including those in rural areas

To provide infrastructure services which are characterised by partnership and collaboration
e. To support ongoing strategic engagement with a range of partners and external stakeholders 

f. To increase collaboration and integration of infrastructure services at sub-regional level

g. To develop and support collaboration between district infrastructure

h. To encourage and increase collaboration and integration of infrastructure services at district level

i. To facilitate collaboration and partnership working with other sectors

To provide a range of high quality infrastructure services 

j. To collaborate on quality systems across West Yorkshire

k. To promote workforce and skills development in infrastructure organisations

l. To support information sharing and effective communications between organisations

m. To provide a wide range a specialist infrastructure support services such as Human Resources, funding advice, community accountancy, Information and Computer Technology, Legal services

n. To identify and address gaps in infrastructure provision

To provide infrastructure services which are sustainable 

o. To prevent duplication and to maximise the use of existing resources in the sector

p. To establish mechanism to work strategically with commissioners 

q. To promote use and sale of infrastructure services to third sector organisations, partnerships and other sectors where appropriate

r. To lobby for the sector long term strategic funding

s. To research the needs and impact of the sector

Section Three 

3 Overarching ways of working

WYLDA has a strong focus on collaborative and partnership working to achieve its aims and objectives. Through working together we have the potential to improve the quality and range of support services, and make them more accessible and sustainable. 

3.1   Strategic Support

WYLDA has the following core aims for itself as a structure over the next 6 years:

· WYLDA acts as a strategic partnership for the sector and engages with key strategic partners

· WYLDA is resourced to ensure sufficient capacity to co-ordinate at West Yorkshire level to ensure excellent communications, project and fund

· WYLDA carries out the key function of co-ordinating cross-district collaboration and maintaining links with regional and national networks and support

· WYLDA influences support services at sub-regional level to ensure subsidiarity for local provision.

· WYLDA influences support services to ensure principles of inclusions, equality and accessibility are central to the planning and delivery of support services.

3.2   Support Provision

As a partnership, WYLDA will work through its members to achieve the following specific outcomes in support provision across West Yorkshire:

· Support is consistent and available across the whole sub-region: in both urban and rural areas

· Support meets the requirements of all organisations, specifically including those serving BME and new communities

· There is a wide range of high quality services available 

· Principles of inclusion, equality and accessibility are central to the planning and delivery of support services

Section Four 

4 Project Summaries 

WYLDA plans to carry out a number of projects in order to achieve its aims and objectives. 6 projects are outlined here:

	4.1 Mainstreaming Equalities - a project to transform the planning and delivery of support services across West Yorkshire through mainstreaming equalities



	Project Aims:

Mainstreaming equalities is about support organisations adopting a shared comitment to planning and delivering support services to the highest standards of accessibiltiy and equality. 

This project will build on the consortia’s existing work on the Race Equality Framework and the Equalities Planning Tool for ChangeUp Consortia but significantly, measure its impact on the product of the delivery of support services by members – rather than activity as a single consortium. The role of the consortium is as a strategic influence for the modernisation of support services.

· To work with organisations representing communities of interest to enable them to influence mainstream delivery

· Creation of shared standards for accessibility using existing best practice from across the membership with targets for all member organisations to achieve by 2011

· Creation of shared standards for equalities awareness1 and sensitivity in the planning and delivery of support services – drawing from existing best practice across the membership – with targets for all member organisations to achieve by 2011

· Development of a peer-review service for organisations to review their equalities practice in the provision of support services, with resource available for organisations to achieve improvement targets

· Development of a resource bank to draw together existing toolkits and materials designed to support mainstreaming of equalities

1 In this context, “Equalities Awareness” specifically includes the awareness required of culture, ethnicity, class, physical or mental ability, faith, gender, age, sexuality -  to ensure first class delivery of services



	Project Outcomes:

· Member organisations able to plan and deliver support services to highest standards of accessibility as standard

· Increased productivity of support services delivering targeted and appropriate services

· No duplication of resources



	4.2  Strategic Engagement

To raise the profile of third sector Infrastructure with the public sector in West Yorkshire and to co-ordinate and engage on behalf of WYLDA with a defined range of strategic public sector partners.



	Project Aims:

To raise the profile of third sector Infrastructure with the public sector in West Yorkshire and to co-ordinate and engage on behalf of WYLDA with a defined range of strategic public sector partners



	Project Outcomes:

Ongoing strategic engagement with a range of local and public authorities across West Yorkshire

An annual all-partner event that aims to: 

· Increase mutual knowledge and understanding 

· Cement relationships between WYLDA and agencies

· Share WYLDA draft strategic and business plans 

· Confirm mechanism for ongoing relationship with all agencies 

· Confirm any collective mechanism for ongoing dialogue and planning



	4.3  Partnerships
A project promoting, facilitating and developing partnerships and collaborative working



	Project Aims:

The project aims to support organisations across West Yorkshire that are deciding whether to enter into formal partnerships, either through joint delivery of projects or full merger. It is aimed at supporting organisations that are looking to invest time, effort and money into joint working or merger with the ultimate aim of producing measurable benefits for service users. 

· To enable organisations to be more cost-effective through partnership or merger

· To enable smaller organisations to access tendering and funding opportunities by entering partnerships

· To enable organisations to make informed decisions about the benefits and potential losses involved in merger or partnership 

· To assist in developing formal partnerships by providing guidance on developing appropriate legal structures 

· To advise on a range of issues including risk assessment; organisational impact; staffing issues; TUPE; branding and marketing

· To work with organisations on issues of organisational cultures; managing change and partnerships; accommodating the needs of different stakeholders



	Project Outcomes:

· Front-line organisations are more cost-effective and sustainable 

· There is added value to the work of front-line organisations with measurable benefits for service users

· More effective use of resources in the sector with a reduction in competition and duplication of services and effort

· The sector is strengthened through developing organisations that are able to have a greater impact  



	4.4   Coordination of training
This project aims to create a coherent, consistent and high quality learning offer for the sector across West Yorkshire



	Project Aims:   

The aim of the project is to promote greater efficiency and effectiveness in training provision by WYLDA members in order to deliver consistent and high quality learning to front-line organisations. The project builds on earlier work carried out by the WYLDA training group and recognises that current training delivery by WYLDA members does not necessarily make the best use of available resources. 

· To develop a West Yorkshire matrix of training provision that will enable areas of collaboration/coordination to be identified
· To maximise resources by establishing a range of collaborative activity including common charging policies; joint marketing; joint planning and delivery
· To increase the delivery of training by VCS providers as opposed to freelance trainers and consultants 
· To develop the credit accumulation model, using OCN credits, and thus increase the availability of flexible, accredited training for the sector 
· To share expertise and resources across the sub-region
· To strengthen the role of West Yorkshire Learning Consortium in coordinating training activities 


	Project Outcomes:  

· WYLDA training providers are working more effectively and can access more resources from within the sector

· Front-line organisations can access a greater range of quality training across the sub-region

· Increased access to packages of accredited  training 

· No duplication of resources 



	4.5  Third Sector Commissioning Unit


	Project Aims:

WYLDA’s role will be to facilitate the strategic development of a Commissioning and Procurement Unit, The activity will be aimed at a shared and collaborative approach between consortium members, appointing a lead body to promote commissioning, procurement, and related topics such as income generation, contributing to the longer term sustainability both of the sector as a whole, and of infrastructure agencies within it. The Commissioning and Procurement Unit will build upon and link emerging activities in the sub-region, providing learning and sharing between districts, development of strong relationships with other partners (especially statutory commissioning bodies), and between infrastructure agencies at sub-regional and district level.  

The methods of work will include:

1. Delivery of accredited and non-accredited training on procurement and commissioning, to frontline agencies, 

2. Delivery of one to one support to front-line agencies working on commissioning opportunities,

3. Development and delivery of on-line support to ensure accessibility across the sub-region, including those in rural areas, and front-line organisations with other access issues (child care, disability).

4. Sharing practice on commissioning between districts, between commissioners and support agencies, 

5. Development of a competency framework for commissioning, including both commissioners, service providers, and support services.

6. Providing links to tendering opportunities within the sub-region, and where appropriate, outside.

7. Promoting a commissioning task group, bringing together commissioners and third sector agencies in development of opportunities in the sector. 



	Project Outcomes:

1. Improved levels of competency in frontline organisations and commissioners in the further development of public service delivery by the third sector.

2. Improved connections between the sector and other stakeholders eg. local authorities, statutory agencies, Charity Bank, Business Link, Social Enterprise support services.

3. Improved links to specialist areas of work in commissioning especially children’s services, older people, Offender Management,

4. Brokerage and partnership development between frontline agencies to maximise input.

5. Improved knowledge, skills and sustainability of front-line and support agencies.



	4.6  Research - The development of a long-term third sector research project



	Project Aims:

To outline the scope and economic value of the third sector in West Yorkshire.

To describe the economic value of sector.
This work will be carried out in collaboration with other sub-regions, and will form part of a wider study being supported by Northern Rock using an academically valid data collection and methodology.



	Project Outcomes:

Building upon existing work, and aiming to establish a longitudinal study (over 7 years is the eventual aim), the research will drill down to local level and take into account other key statistics about local areas using statistical and geographic mapping.

- Quantitative results of size of sector

- Qualitative information in relation to work of the sector

- Provide a baseline for some key LAA indicators for a healthy third sector and consequently will have national impact as well as local relevance

- Data will be benchmarked against at least one other region, and national sources.




Section Five 

5 Priorities and where they have come from

The consortium has prioritised needs from amongst the many areas of activity which could be supported, building upon a wide array of research and policy reports over the last three years, and through developing a structure of district based infrastructure consortia and BME networks to reflect local needs. The sub-region has a population of 2.2 million, and a well-developed degree of specialism amongst its third sector within an economy with a well recognised twin track – areas of multiple deprivation by all national indices sitting side by side with a fast growing and booming financial services industry. There are an estimated 14,000 groups in the sub-region within widely diverse communities, and varying levels of infrastructure support.

5.1
Priority areas

WYLDA has identified 13 priority areas of work. These areas address the capacity building both of specialist services, and of communities of interest.
5.1.1 Generalist Support

Generalist support will be accessible at local level (at district or sub-district level) delivered by skilled workers and volunteers and intrinsically linked to specialist services, both thematic and those targeted at specific communities of interest. 

Frontline services will have access to information on all available services, wherever they first access support services.

Generalist support workers will have a broad based knowledge of the full range of technical subjects as well as key skills in group and network development, problem solving, effective communication and cultural awareness.

5.1.2 BME Support

Through increased influence, mainstream provision will be fully responsive to BME and new communities’ requirements and BME support services will be working collaboratively with mainstream generalist providers and there will be excellent collaboration and networking across the BME sector, particularly around shared learning and good practice. BME infrastructure will have built the capacity of BME organisations to effectively represent specific BME issues to agencies across the sectors. There will be a range of specific research on BME communities, providing intelligence and evidence for frontline organisations. 

Smaller BME groups will have increased options to move from being volunteers to employees, via support for income generation including grant funding and social enterprise approaches. 

5.1.3 New Communities Support

Through increased influence, mainstream and BME provision will be fully responsive to new communities’ requirements and new communities will be working collaboratively with BME support providers and mainstream generalist providers.

New communities will be providing expert advice, based on their own experiences, influencing mainstream services. Refugee Community Organisations will routinely highlight end-user needs, especially in the fields of housing, employment and legal aid.

5.1.4 Rural Support

Rural communities and frontline organisations will be fully linked into generalist infrastructure support. There will be increased numbers from the spectrum of equalities work participating in activities in rural areas, and there will be a specific focus on social exclusion.

5.1.5 Community Accountancy

Consistent community accountancy support will be available across all five districts of West Yorkshire. The support will be financed via a mix of mainstream funding and payment by user-groups. 

There will be relevant quality standards for those providing financial management support to the sector, including standardised training to non-specialised development workers providing introductory level support. There will be links to other parts of the region to ensure support in areas where community accountancy does not exist.

5.1.6 Environmental

There will be third sector-based organisations providing consistent and affordable support to groups on environmental issues across the sub-region. This will include technical support such as preparing feasibility studies; environmental surveys; landscaping; and listed building expertise.

5.1.7 Funding and contracting advice

West Yorkshire will maintain a well developed funding advice service, with well linked district services providing one to one support, and a sub-regional training service integrated with the district delivery. Where appropriate, statutory agencies will form an integral partnership with third sector agencies in this delivery.  WYLDA will have a central, facilitating role amongst its membership in finding new forms of partnership and delivery for funding advice services.

Income generation advice will have replaced much of the traditional “funding” advice activities, but for new, emerging and disadvantaged groups the need for support around funding needs to both follow traditional paths of grant aid will remain.

5.1.8 Human resources

Human resources (HR) support will reflect the increased size and sophistication of the third sector and will be consistently available across the sub-region. Funding will no longer be patchy and time-bound, and provision at both local and sub-regional level will be affordable and sector specific. Frontline organisations will have improved HR skills within their staff and governance structures, and will have access to legal and mediation services from within the third sector.

5.1.9 Information and Computer Technology

Information and Computer Technology (ICT) use, support and information will be improved. Senior staff within the third sector will insert ICT effectively into the key processes of their organisations and include workforce development programmes.

There will be regular information around ICT opportunities, to ensure that third sector awareness and use of ICT is kept up to date and opportunities are fully realised.

5.1.10 Legal Services

Legal advice is available to small organisations who cannot afford the services of commercial suppliers. A full range of legal advice is available: including HR and employment, governance, procurement, contracts and letting of buildings.

5.1.11 Social enterprise and Procurement

Social enterprise forms an important element of income generation. There are several initiatives with the sub-region on social enterprise, and cultural shifts towards more public service delivery, development of chargeable services, and integration of enterprise alongside grant aid as part of long term sustainability.  WYLDA will play a facilitating role in development of a sub-regional Commissioning and Procurement Unit, linking initiatives at district level, and filling gaps in those initiatives where they exist.

5.1.12 Volunteering

Volunteer centres and specialist support services around volunteering are networked across West Yorkshire providing maximum efficiency and strategic support, and linked to regional and national developments.

5.1.13 Workforce and Skills

The VCS will have a workforce that is skilled to deliver the full range of activity that the sector is engaged with. This will include leadership and management skills to strengthen those roles most critical to organisational success; technical skills to engage with the increasing importance of contract delivery via public agencies (LSC, Jobcentre Plus, 

NOMS etc); and complete qualification frameworks that will enable staff and volunteers to build and follow career paths. The continued development of generalist infrastructure 

support worker skills will be integral to workforce development, supporting Futureskills, the region’s VCS workforce strategy. 

5.2 Evidence Base for these proposals

The priority areas and the outcomes have been identified through four main sources:

· The WYLDA Consortia Projects Programme – Frontline Prioritisation Process 2006

· Research and analysis of existing research and data, and further consultation.

· Learning from 28 research reports on West Yorkshire during the lifetime of ChangeUp. 

· WYLDA’s Strategic Engagement Project report – November 2007

Further information on this can be found in the full Infrastructure Development Strategy document.

Section Six 

6.
Resource Implications

WYLDA is currently organised through support for five district-based infrastructure consortia, based in the district CVS’s, part-time development support for central co-ordination, provided currently through contract by the Regional Forum, and robust contract and fund management, currently provided through fit4funding as the accountable body. 

This strategy reinforces the need for dedicated posts in locally based consortia and effective sub-regional co-ordination.

Through successive funding decisions, WYLDA has also prioritised support for the development of BME networks in each West Yorkshire district. These networks are currently funded through the Capacitybuilders Consortia Projects Programme. Provision of some developmental support in 2007-08 to bring these networks together has been funded through the Consortia Development Fund. WYLDA’s structure allows for real influence for these networks, both at district and sub-regional level, and significant progress has been made during 2007-08 to ensure that the work of the networks is integrated into the wider partnership. The BME networks plan to make a joint bid to the Improving Reach fund, to capitalise on the success of this collaboration during 2007-08. The delivery of the overall strategy is dependant on the continued funding of these networks to exist at district level and to collaborate across the sub-region.

As well as good development support for the consortia, WYLDA is also dependant on its membership signing up to the shared principles outline in its Terms of Reference and Memorandum of Understanding with members.
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