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                           Modernisation Programme: Adding Value through Partnerships

                Development Workers’ Questionnaire  

            

	The Project’s aim is to increase effectiveness in the VCS (West Yorkshire) by supporting collaborative working [inc. merger, if appropriate]. The aim of this 3 minute questionnaire is to get a snapshot of how much/ what sort of activity is currently taking place, and how much experience there is within organisations whose business is to support the sector. Everyone agrees partnership working is a good thing in theory, but bearing in mind the big changes coming - e.g. commissioning - it is important to find how much is actually going on in practice.

	1 What sorts of partnerships/ collaborations have you worked with?
	√

	
	None
	 FORMCHECKBOX 


	
	Network or information-sharing consortium
	 FORMCHECKBOX 


	
	“Partnership” for one-off funding opportunity
	 FORMCHECKBOX 


	
	Consortium with governing document
	 FORMCHECKBOX 


	
	Back-office functions collaboration
	 FORMCHECKBOX 


	
	2 or more groups’ collaboration: project, to improve reach/ services
	 FORMCHECKBOX 


	
	Merger
	 FORMCHECKBOX 


	
	Other type [please say]       


	2 How many organisations have you talked to about collaboration [say, in the last 1-2 years]?

	0
	
	
	1-3
	
	
	4-9
	
	
	10+
	

	3 Thinking of the last time [you talked to a group about collaboration] was the main reason driving it:
	√

	funding opportunity [commissioning/ tender] 
	
	to cut costs
	

	funding necessity [organisation survival]
	
	be more effective/ improve services
	

	sharing accommodation
	
	sharing back office services
	

	a one off project/ venture
	
	

	Other [please say]       

	Did they approach you?
	
	OR √
	Did you suggest it to them?
	

	4 What happened?
	still ongoing/ developing
	
	stopped after initial talks
	

	new service or improvement for beneficiaries
	
	new organisation formed eg consortium
	

	some written agreement
	
	new organisation formed out of merger
	

	started working together
	
	a previous organisation ceased
	

	Other [please say]

	5 What would have helped?

	someone to meet  the group/s throughout?
	
	model documents, agreements, consortia constitutions &c
	

	better understanding of the group/s’ business environment
	
	specific professional expertise; legal, accountancy &c
	

	written advice guidance & resources, toolkits &c


	
	someone to talk to who had done similar
	

	Other [please say]       

	6 Name
	
	Organisation
	

	THANK YOU

Email to Richard Spencer, richard@bradfordcvs.org.uk 

Bradford CVS, 19-25 Sunbridge Road, BD1 2AY, Tel 01274 722772














