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WYLDA is the voluntary and community sector support and development consortium for West Yorkshire. WYLDA aims:
1 To work in partnership to ensure a co-ordinated approach across the sub-region in carrying out activities that maximise and develop the potential of voluntary and community groups.
2 To ensure knowledge and expertise is shared in order to increase good practice and collaborative working across the voluntary and community sector.
3 To provide effective support for front line organisations to build a strong and independent sector.
4 To address the governance needs of the voluntary and community sector.
5 To advocate for a more sustainable voluntary and community sector where support needs and gaps in provision are met effectively.

1
Foreword
There are some 14,000 voluntary and community 

Organisations – large and small - in West Yorkshire. They are supported in their development, training, management, governance and the fullest possible range of specialist services by a tiny – but nevertheless key – number of “support and development” organisations across West Yorkshire.

They are crucial in meeting the public expectation and vision of strong vibrant communities where all people take part and have a sense of purpose. 

Frontline organisations delivering services to local 

communities benefit from the backup of support and development organisations, their local reach and intelligence, their understanding of (and ownership by) the local sector. 

Support organisations put localism into practice, they strengthen the power of communities, they help frontline agencies deliver their services more effectively, efficiently and to wider audiences, they provide specialisms and expertise, in areas like charity legislation, governance or managing money. Support organisations have insight into strategic issues, with an understanding of the 

bigger picture facing the sector.

This publication highlights some fine examples of how local support and development organisations improve life for the communities of West Yorkshire providing just a glimpse of the scope and role and work of support organisations. These services are provided throughout West Yorkshire, by organisations 

committed to full access to the widest range of communities.

Thank you to all those organisations who have contributed to the publication. Please do contact us if you would like any further information.

Chris Hollins

WYLDA Independent Chair

www.wylda.org.uk for current contact details.

West Yorkshire local support and development organisations: the facts
Every district in West Yorkshire has a Council for Voluntary Service or Voluntary Action. These organisations provide generalist support to frontline voluntary and community groups. Some examples of the support services they provide are: training, governance and structures, volunteer support, pay roll and practical equipment hire. Generalist support organisations are able to offer a variety of support functions to enable the front line groups to flourish and deliver their aims and objectives more effectively. 

Local support and development organisations are either ‘generalist’ as described above or specialist, which support specific groups or provide specific types of advice. Some examples of specialist support organisations are: 

• The Consortium of Ethnic Minority Organisations (COEMO) in Bradford who provide support to BME organisations

• Fit4Funding who provide funding advice and business planning to organisations across West Yorkshire

• The West Yorkshire Learning Consortium bring together voluntary and community sector training across West Yorkshire.

Local support and development organisations are often owned and run by the local voluntary and community sector. This means that they provide an independent voice.

Local support and development organisations are supported by organisations such as Involve Yorkshire & Humber - the voice of the voluntary and community sector in Yorkshire and the Humber and national organisations such as National Council for Voluntary Organisations (NCVO), National Association of Voluntary and Community Action (NAVCA) and Association of Chief Executives of Voluntary Organisations (ACEVO).

Why do West Yorkshire local support and development organisations matter?
They matter because they are a trusted, up to date source of local information, expertise, experience and advice for voluntary and community organisations and for public agencies. Local support and development organisations:

• are close to the people they serve, know what goes on in our communities and are accountable to the communities they serve,

• bring people and communities together, particularly people most in need,

• champion the voluntary and community sector’s role in improving public services and bringing services nearer to people,

• encourage and support local groups to share resources and work collaboratively, 

• contribute to policy making and planning by providing a strong voice for local communities, 

• support voluntary and community organisations in the design and delivery of public services, particularly local services,

• offer a flexible and fast response to change.

The following case studies demonstrate how support and development organisations across West Yorkshire have worked with frontline groups to meet individual group need and contribute to thriving and diverse communities.

Weekend Care – Halifax, Supported by West Yorkshire Community Accounting Service (WYCAS)

Weekend Care offers day care at the weekend to older people, and people with disabilities in the Halifax area. Most of their guests live at home with day to day support from family and neighbours.

Mary explains the value of their service, “one of our regular’s lives alone with support from her daughter who goes up to Mum’s every weekday. We take Mum on a Saturday so the daughter gets Saturday off, she’s able to spend time with her family and she knows Mum is safe and being looked after,” outlines Mary. Thanks to its volunteers Weekend Care has been providing this service for almost 20 years. 

The group first contacted WYCAS after the sad death of their founder, well-known activist Jackie Stark. “Jackie did everything, including the finances, so all of a sudden I thought, what do I do?” explains Mary. On the recommendation of the local Community Transport manager Mary rang WYCAS. “They were very calm and talked everything through with me, it’s a great service and when I got the bill I liked it even more.”

WYCAS is now a welcome part of the Weekend Care team and;

• Does the annual accounts and helping out with advice when needed.

• Assists in budget forecasting.

• Trains staff to develop the skills to manage the organisation’s finances.

WYCAS support has changed Mary’s feelings about finance. “I don’t panic every December thinking have I got enough for wages?” WYCAS’s guidance has helped the organisation to plan more effectively and Mary says she feels more confident when she bids for money and that the organisation is in a strong position. 

The team at Weekend Care are keen to provide a stimulating, but relaxed environment for their guests. An ‘Awards for All’ grant means they can currently offer armchair tai chi alongside good food, company and door to door transport. It’s an impressive service, delivered every weekend to 48 guests, thanks to the efforts of a small band of volunteers and a skeleton staff and the approachable accountants at WYCAS.

WYCAS enables charities, voluntary organisations, community groups and social enterprises in West Yorkshire to manage their finances more effectively and efficiently. WYCAS works in Partnership with Voluntary Action Calderdale and with the CVS in the four other districts of West Yorkshire and is funded by West Yorkshire Grants, BIG Lottery, Leeds City Council and City of Bradford Metropolitan District Council.

The average income of the organisations WYCAS supports is £50,000, based on that figure the combined income of the organisations WYCAS works with is over £31 million. WYCAS supported 632 organisations in West Yorkshire to develop their accounting practices and improve their financial management between April 2009 and March 2010.

West Yorkshire Community Accountancy Service

www.wycas.org.uk

0113 270 6291

Support after Rape and Sexual Violence Leeds
Supported by Voluntary Action-Leeds

For several years the Metropolitan District of Leeds lacked a critical voluntary sector service for women; a rape crisis centre. In February 2009 a large group of women met at the Civic Hall in Leeds. Voluntary Action-Leeds were present to promote the services they could offer to support the development of this group. 

Intensive support was given to this highly motivated and diverse group of women by Voluntary Action-Leeds. The group met fortnightly over the course of 14 months and the group were assisted in a number of ways:

• To develop the ethos, values, vision, mission, and objectives. 

• To decide on a legal structure. 

• To draft the Memorandum and Articles. 

• To develop their Board of Trustees advising the group on roles and responsibilities of directors and trustees. 

• To produce a website and support with other communications and media issues. 

• To assist with volunteer recruitment.

• To provide Training courses.

Support after Rape and Sexual Violence Leeds registered as a company on 25th March 2010. They were on the journey to becoming a charitable company.

Since its registration it has launched a telephone helpline service and has 30 trained volunteers running the helpline. Support after Rape and Sexual Violence Leeds are looking to the future. They are seeking to fund raise for premises and develop face-to-face services. 
Voluntary Action-Leeds is the local support and development organisation for Leeds. It provides a full range of services for the local community including, group support, funding support, resources, networks and volunteer centre. Voluntary Action-Leeds is funded by Leeds City Council.

In 2009 to 2010 Voluntary Action-Leeds supported 1919 organisations in Leeds.
Voluntary Action-Leeds

www.val.org.uk

0113 297 7920

Sensory Impairment Development (SID) Group 
Supported by Fit4Funding

Support after Rape and Sexual Violence Leeds registered as a company on 25th March 2010. They were on the journey to becoming a charitable company.

Since its registration it has launched a telephone helpline service and has 30 trained volunteers running the helpline. Support after Rape and Sexual Violence Leeds are looking to the future. They are seeking to fund raise for premises and develop face-to-face services. 
Voluntary Action-Leeds is the local support and development organisation for Leeds. It provides a full range of services for the local community including, group support, funding support, resources, networks and volunteer centre. Voluntary Action-Leeds is funded by Leeds City Council.

In 2009 to 2010 Voluntary Action-Leeds supported 1919 organisations in Leeds.
Voluntary Action-Leeds

www.val.org.uk

0113 297 7920

Sensory Impairment Development (SID) Group 
Supported by Fit4Funding
In November 2009, Fit4funding ran an Open College Network-accredited course in Funding and Fundraising Skills for the Voluntary and Community Sectors for the SID Group in Kirklees. The SID Group comprises of a range of member organisations that focus on people with visual or hearing impairments. SID Group aims to bring people with different sensory impairments together to increase mutual understanding. The course was viewed as a vehicle to develop this, as well as to help participants to access funding for community projects. The course was planned in partnership with the SID group and Kirklees Council. 

Access to resources is an essential component of empowerment, and people with impairments are often marginalised when accessing funding and training. Some of the reasons include:

Application processes and information about funding may not be available in • accessible formats.

Mainstream training and its marketing may not cater to individuals’ access • needs. 

Support from other agencies may be either inaccessible or perceived to be.• 
Many community organisations are run by and for people with sensory impairments, are under-resourced and heavily reliant on volunteers’ input. This undermines their participation in debates and consultations and so prevents their voices being heard when key decisions are being taken.7 

Running a customised course for SID Group members meant sessions were designed to meet their needs. We revised our programme and activities to meet the needs of a group. This had implications for session planning:

Some people were • taking in lecture information only aurally, so lectures and the key points within them had to be shorter.

Written exercises were adapted, the exercises were e-mailed to the visually • impaired participants beforehand and converted from text to speech by specialist software, the exercise also had to be cut down into manageable sections.

The speech to text reporting allowed hearing impaired participants to see • everything which had been said, but there were still inclusion issues to address because of the time delay between the rest of the group hearing a question and the hearing impaired learners seeing it.

Kinaesthetic activities required additional time to facilitate. • 
The SID Group invested some of their development funding from Kirklees Council in additional resources to meet access needs:

Speech-to-text reporters (who type everything said by both the tutors and the • participants) for participants with hearing impairments, the transcript is projected onto a large screen, there and then, so that everyone knows what’s been said and no-one is excluded from the detail of the discussion.

Taxi fares between participants’ homes and the venue. • 
Kirklees Council, in partnership with Fit4funding, WYCAS and the SID group have recently secured LSIS funding to develop and extend this work up to March 2011.

Fit4Funding

www.fit4funding.org.uk

01924 239063

Committee Reviews
Kirklees Pre-School Learning Alliance

The Pre-school Learning Alliance in Kirklees started carrying out committee reviews in October 2009 for pre-school and out of school settings in Kirklees. The purpose of the review is to support settings, in particular the management committee, to meet their legal requirements, share good practice and provide a general business health check.

Pre-School Learning Alliance Development Workers meet with at least one member from the committee and often the manager as well. There are a number of questions to work through that highlight areas for action and development. An action plan is drawn up after the visit and fed back to the setting.

The Committee reviews have been useful for settings and feedback has been very positive.

'We found the experience really valuable. Annually there are changes of committee members and sometimes some processes leave with them, having a review helps to focus on what the role of the committee is and how we need to be developing.' (Marsden Pre-school Playgroup). 

"The team of parents who manage Lane Pre-school have found the support of the PLA absolutely invaluable over recent years, relying frequently on their ready availability and expert knowledge and advice. As with other playgroups, Lane is managed by a committee of very willing but definitely 'non-expert' parent-volunteers from all walks of life, and so the availability of Frances and the excellent PLA's legal advice service have enabled us to make important operational / employment decisions, develop policies and extend our understanding of financial and other matters necessary to the smooth running of our setting. Without them, we would have struggled to know who to turn to for guidance & support. The committee review process they offered really helped us to reflect on our strengths and areas for development, and enabled us to formulate an action plan & give our committee a strong direction for the coming year or two." (Chair Lane Pre-school)

In the last year 93 reviews have taken place for pre-schools and out of school clubs. Pre-school settings have also been given other targeted support as requested by the Kirklees Quality Improvement Teams, which PLA Development Workers are part of; this has included:

Information, a termly newsletter, email and telephone support, • 
Assistance with the recruitment of staff, • 
Access to the resource centre, toy library • 
Support with pay roll. • 
The Pre-school Learning Alliance in Kirklees is currently funded by Kirklees Council until March 31 2011. 

www.pre-school.org.uk/kirklees
Improving Access to Psychological Therapies 
Supported by Volition

Improving Access to Psychological Therapies is a national programme to make talking therapies more widely available, and it is now in its second year. Volition had a role in the development of the programme through:

Keeping members up-to-date with local and national developments.• 

Circulating key documents.• 

Holding discussion forums which focussed on member organisations that • provide counselling and psychological therapies.

In January 2009 NHS Leeds wanted to open up the provision of Psychological Therapies to other organisations through a tendering process, to improve access to talking therapies for a range of communities. Volition produced a targeted information leaflet and held an event for the sector in Partnership with Black and Minority Ethnic Community Development Workers from Touchstone Leeds. The event had two main aims: to raise awareness of improving access to psychological therapies amongst voluntary and community organisations; and to build capacity and promote partnership working amongst organisations who might be interested in delivering psychological therapies in its second year. 

The event was open to all Volition members, and also targeted organisations who work with communities who might not have had access to talking therapies in the past, such as black and minority ethnic communities, deaf people, older people.

Feedback from the event was overwhelmingly positive. Participants said;

“Knowing the aims and objectives of the improving access to psychological • therapies was useful as I work with patients suitable for referral.”

“Allowed the chance to express the needs of my client group.”• 

“Networking – sharing information. Receiving new ideas and information was • very valuable for me.”

Not only was the event successful in imparting information, enabling specific clients views to be put across and enabling organisations to network it was also instrumental in improving access to psychological therapy services being delivered by Volition members in the city of Leeds. 

Three voluntary sector organisations in Leeds are now delivering Improved Access to Psychological Therapy services, providing an enhanced choice for users. Volition’s support helped them to engage with the national programme.
Volition is an alliance of 82 voluntary sector organisations in Leeds that either provide mental health services for or work with people who have mental health needs. Volition is funded by NHS Leeds and Leeds City Council Adult Social Care. Volition - www.volition.org.uk
v involved Bradford
Supported by Volunteering Bradford

The Department for Work and Pensions launched a new volunteering brokerage scheme across England aiming to provide 34,000 volunteering placements in the UK over two years. The scheme’s aim is to help the long term unemployed develop work based skills through volunteering. 

The Shipley based charity, Volunteering Bradford, has been delivering the scheme in the City since August 2009. It has become extremely successful in delivering the scheme with community organisations from across Bradford and has engaged more unemployed people in volunteering sessions that any other city in England. 

To date over 1000 unemployed people have been referred through the three Bradford Job Centres. From April 2010 the scheme was extended to include young people under 25. They volunteer through the National Young Volunteers Service, v involved. V involved aims to inspire a new generation of volunteers and provides an accredited qualification. The scheme is also supported by Bradford Council.

Andy, 22, was referred from the Job Centre and has undertaken voluntary work at the Shipley Youth Café helping to set up a new social enterprise. Andy has now gained valuable transferable skills to re-enter the employment sector and develop a career pattern. Andy said “volunteering has given me the opportunity to apply my existing skills. I have gained valuable key skills from volunteering, completed National Awards such as v50, enhanced my CV and helped me return to the employment sector.” Andy, previously unemployed, is now working and volunteering was key in supporting him back to work.

Of the unemployed people attending the volunteering sessions 18% were helped back into work through volunteering. Of those unemployed people now working: 

100% said volunteering helped them gain vocational experience; • 
60% said volunteering helped them increase confidence; • 
10% completed a qualification as a part of volunteering. • 
One in three of those now working are still volunteering and they volunteer on average 11 hours per month.
Dave Forrest, Director of Volunteering Bradford says “volunteering provides a fantastic opportunity to develop skills, fill in gaps in a CV and provide up to date references. Community organisations benefit greatly from having additional support too. Recent surveys show Bradford has more volunteers than other Yorkshire cities and activities such as this provide a real step change for unemployed people”
Volunteering Bradford offers a one stop shop resource for information, advice and guidance on all aspects of volunteering for volunteers of all ages and recruiting organisations. It is 

Ravensthorpe Community Centre wanted to refresh their annual report, they wanted a new look and feel that would have a wide appeal within the local community. After some initial discussions it was agreed that the communityMEDIAmatters journalist would use her skills to interview users of the community centre. artiMEDIA would then work with staff within the centre to design the layout and style of the report. 

“We wanted to get away from stats and figures and focus instead on people and their experiences”

The report, which was distributed to all households in Dewsbury, has been very well received. It has been described as a highly professional product which is valued because it tells stories about local people. The benefits, from the perspective of the community centre manager have been an increase in the number.

Ravensthorpe Community Centre
Supported by Voluntary Action Kirklees 
(Community Media Matters Project)

Ravensthorpe Community Centre wanted to refresh their annual report, they wanted a new look and feel that would have a wide appeal within the local community. After some initial discussions it was agreed that the communityMEDIAmatters journalist would use her skills to interview users of the community centre. artiMEDIA would then work with staff within the centre to design the layout and style of the report. 

“We wanted to get away from stats and figures and focus instead on people and their experiences”

The report, which was distributed to all households in Dewsbury, has been very well received. It has been described as a highly professional product which is valued because it tells stories about local people. The benefits, from the perspective of the community centre manager have been an increase in the number of people using the centre and the professional development of its staff and volunteers. 

“The real benefit has been a boost in confidence amongst the team. They now know that they have the skills to gather good information and produce good quality reports.”

In 2006 Voluntary Action Kirklees working in partnership with four other local infrastructure organisations secured money from the Big Lottery Basis Fund to significantly improve marketing and communications within the voluntary and community sector in West Yorkshire. 

Voluntary Action Kirklees

www.voluntaryactionkirklees.co.uk
NEET (Not in Employment, Education or Training) Partnership Working
Supported by Voluntary Action Wakefield District

Voluntary Action Wakefield District pulled together a partnership of Voluntary and Community Sector groups to bid for a commissioning opportunity to deliver services to NEET young people across the Wakefield District. The partnership chose not to bid in the end because they felt there was insufficient funding available. The partnership also felt that the tender specification should have been developed following wider consultation with the VCS and should have included additional funding from elsewhere. 

Working with the partnership Voluntary Action Wakefield District drafted a letter to the commissioner making these points, identifying where the additional funding was available, suggesting an alternative service specification that would have had a greater impact on NEET young people and emphasising that although there had been no bid from the VCS it was not because organisations were not ready to bid for the funding. 

This led directly to a meeting with commissioners who agreed to have ongoing meetings with the Young Lives Consortium and when there were no successful bids for the original tender the VCS was invited to consultation about the revised tender specification.

The tender was redesigned in consultation with the sector and a mix of local and national organisations were successful in bidding for the revised tender.

Voluntary Action Wakefield District is funded by Wakefield Metropolitan District Council, Wakefield Together and the Big Lottery Fund

www.vawd.org.uk
Refugee Education Training Advice Service (RETAS)
Supported by Jantela

Trustees of RETAS asked for training on: members roles and responsibilities, taking part in meetings effectively and decision making. They also wanted to review their governing documents and effectively spell out what those mean in practice for the board and each individual trustee. Their aim was to improve the effectiveness of the RETAS Board as they develop as an organisation and face up to the challenges of the next few years.

The objectives of the sessions were: 

To increase the understanding of the collective roles and responsibilities of • the Board of Trustees.

To consider the current strengths and weaknesses of the current committee • in carrying these out.

To look at how the Board of Trustees can strengthen their own performance • and encourage others to get involved.

Jantela Partnership worker met with the Director and acting Chair and discussed the requirements of the training. Two training sessions were organised, one as part of an away day and another at the end of a Directors meeting.

The methods used were participative, designed to spark debate and to be fun. A quiz, a self assessment and exercises designed to encourage discussion and thought amongst those involved were used. The training was based on National Centre for Voluntary Organisations (NCVO’s) Good Governance. 

The Board feels more confident to carry out its role and to take its responsibilities seriously. All the trustees gave positive feedback. 

“Even though I’ve been a trustee for a number of years I’ve learnt how to improve my decision making.” 

There were strengths to the organisation that the processes highlighted but also some weaknesses. The action plan that was produced looked at how they could address these and work with the Jantela Partnership. Jantela offered further support to recruit new trustees and widen the membership of the organisation.

Jantela Partnership is funded by the National Lottery

www.jantela.org
The Voluntary and Community Sector in Yorkshire and the Humber

Local support and development organisations are essential partners in creating strong, vibrant and cohesive communities. 

There are 5,013 registered voluntary and community organisations across • West Yorkshire.

There are over 25,000 trustees in West Yorkshire.• 
The estimated contribution of voluntary and community organisations to the • economy in West Yorkshire is over £1 billion.

Over 10,500 new volunteers registered for volunteering opportunities from • April 2009 to March 2010 in West Yorkshire. 

The estimated economic value of volunteering in West Yorkshire is in excess • of £56 million.

In 2006/07 the Annual Income of generalist support and development organisations in West Yorkshire was over £5million. 27% was funded by local Authorities, 73% was sourced externally meaning £3,770,842 was brought into the local economy from external sources.

Useful Contacts
Bradford Community and Voluntary Services - www.bradfordcvs.org.uk

Voluntary Action Calderdale - www.cvac.org.uk

Voluntary Action Kirklees - www.voluntaryactionkirklees.co.uk

Voluntary Action-Leeds - www.val.org.uk

Voluntary Action Wakefield District - www.vawd.org.uk

West Yorkshire Local Development Agencies - www.wylda.org.uk

Yorkshire and the Humber - www.involveyorkshirehumber.org.uk

NAVCA - www.navca.org.uk
