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WYLDA Executive Meeting Bulletin
7th September 2009
The WYLDA Executive meeting covered the following discussion points:

Co-ordination of accreditation of trainers

It has been identified that there is a big need in West Yorkshire to Co-ordinate the accreditation of trainers. To take this forward Lucy is to speak to David Wears.
Governance

Membership approval was given to; Voluntary Action Leeds and Leeds Community Foundation. It was agreed that the terms of reference needed to be updated to enable the Executive to have the option of appointing an Independent Chair. The Executive endorsed the change. The Executive are looking to co-opt a CEN representive and Lucy is to follow this up with each of the Districts.
3rd Sector Framework and Communications Group
The group is to meet on Monday 28th September 14.00 – 16.00 at the Regional Forum. The group is open to all but regular attendees of the group are: 
Julie Wilkes (VAW)

David Wears (WYLC).
Soo Nevison (VAC).

Fawzia Mir (PERS). 

Richard Jackson/ Sarah Freeman (VAL).

WYCAS.
Mainstreaming Equalities

The group is to meet on Monday 21st September 14.00 – 16.00 at the Regional Forum. The group needs to elect a new chair, it was suggested that David Smith BME Network might like to take on the role. It was also identified that a lead organisation was needed to handle the budget allocated to this group and to run the activities. The activities include:
	Themes
	Activities
	Amount

	Policy 
	Best practice Monitor/review
	£ 0

	Communications
	a) mapping/engagement

b) Vodcasts x 4 

c) Toolkit

d) Encourage investment
	£1200
£ 1200

	Training
	Training activities including Equalities Away Day for WYLDA members on Human Rights training (Oct 2009)
	£2600

	Total 
	
	£5000


Membership is open but regular attendees of the group are:

Jim Steinke (NRC).

Chris Hollins(Fit4Funding)/ Jo Jones.
David Smith (BME Network).
Rachel Nauwelerts (Equity partnership).

Julie Wilkes (VAW).

Sarah Freeman (VAL).

The mapping that has been completed is to be forwarded to the Chairs of the District consortia. They need to check with the District Consortia if there are groups that have been missed from the mapping. Matilda will send this out to the Consortia Chairs.
Data for Organisations Folding
It was suggested at the previous Executive meeting held on 13th July that WYLDA could look at collating details of the organisations that have closed. It was felt that District Consortia would have the knowledge of groups who used their services and this could be fed back. 
It was also suggested we could look at Local Authority Data and also information on the effect of the Children’s Fund finishing.
District Events

Wakefield are holding a District event 30th September 1pm-4pm on ‘Engagement and Infrastructure Organisations’. 
Calderdale are to hold an event on the Compact in November. A date needs to be set for this so people can book it into their diaries. 
Leeds Infrastructure Consortia (LIC) are wanting to organise a District event in Q4 on City Regions. WYLDA are wanting to hold an event in Q4 on the Third Sector Strategy and moving the work forward. LIC are meeting next week and will feedback on the theme for the Q4 event.
Modernisation Projects

The three modernisation projects met and they looked at potential overlaps in work and felt it would be useful to meet and plan events together. 

The group have also produced terms of reference. These will be circulated to the Executive for endorsement.
It was agreed that the Development Workers questionnaire should be forwarded to CVS’s
It was felt that WYLDA needed to have a role in promoting the modernisation projects to all CVS’s. CVS’s needed to understand that; modernisation is not aimed at everybody it is aimed at those group that would like to modernise, so 80% of our VCS groups may not want to get involved. The role is to develop the offer for groups who wish to modernise and identify groups that these projects can impact positively on. 

Future Executive meeting dates

12th October – Exec meeting

30th November – Exec meeting
About this bulletin

This bulletin aims to improve communications to WYLDA members and other stakeholders. If you have found this useful, or if you have suggestions for improvements, please let us know by emailing your comments to lucy.beckingham@regionalforum.org.uk.

To get in touch with any of the WYLDA Executive members, see http://www.wylda.org.uk/admin/uploads/files/WYLDAExec-Dec2008.doc. 
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