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WYLDA Executive Meeting Bulletin
13th July 2009
The WYLDA Executive meeting covered the following discussion points:

3rd Sector Framework/ follow-up to event

At the AGM there was a consensus of taking this forward. There is however a question of resources. A sub group are to meet to see what resources might be available. 
Basis 2 response

The three projects on the reserve list were approved by basis 2: 

· WYCAS. 
· PERS.

· Fit 4 Funding. 

The executive felt it would be useful to know about projects which were successful or not successful.

Modernisation Projects Future Legacy (WYLDA Green Paper)

David Wears presented a paper which explained what the WYLDA Training Sub-group had been developing: 

· Capacitybuilders modernisation project. Development of Web site for district training courses.

· OCN Y & H Credit Framework Project (West Yorkshire element).The sub-group have delivered successfully, an OCN pilot across West Yorkshire. There have been some developmental issues around trainers needing to be trained in assessment but the experience has been positive and 14 have been trained in West Yorkshire. 
The recommendations were that:

· It would seem sensible for WYLDA members to continue to collaborate on delivery of training. 

· Issues need to be addressed in taking this forward. The WYLDA training subgroup is currently a project steering group and it was felt that WYLDA Executive need to be involved to provide the strategic overview, build on the current successes and link with LA’s.

Revised Work Plan
The work plan is complete and the Executive looked through the document. It was identified that more linkages were needed in the following areas:

· The project co-ordinated by Bradford.

· The 18 consultants recruited through the Modernisation fund and Support Fund.
All CVS agreed to report about modernisation and targeted support funds and Soo will put together an overview of their experiences.
Mainstreaming Equalities

It was agreed that the mapping would be sent out to the Chairs of District Consortia for verification. 

It was acknowledged that the training delivered has been really good, particularly ‘Human Rights and Poverty’ and it may be useful to re-run the training.  It was also acknowledged that work with the WY BME Consortia should be supported so it becomes embedded in the region.
Co-options
Amy Robinson was co-opted to the Executive.

4 seats remain to co-opt to. It was agreed that the previous co-optee’s should be contacted to see if they would like to continue on the Executive; (Dave Smith SESC, Jim Steinke NRC, Dave Forrest Equity Partnership. 

Rom Hirst expressed an interest in being co-opted but would need to be nominated via an organisation not as an individual request.

It was agreed that there was a gap at the table as there is currently no CEN representation the vacancy is to be advertised around the districts.   
Future Executive meeting dates

7th September – Exec meeting

12th October – Exec meeting

30th November – Exec meeting
About this bulletin

This bulletin aims to improve communications to WYLDA members and other stakeholders. If you have found this useful, or if you have suggestions for improvements, please let us know by emailing your comments to wylda@regionalforum.org.uk.

To get in touch with any of the WYLDA Executive members, see http://www.wylda.org.uk/admin/uploads/files/WYLDAExec-Dec2008.doc. 
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