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WYLDA Executive meeting bulletin

12th January 2009
The WYLDA Executive meeting covered the following discussion points:

Third Sector Strategy sub-group
Sue Tuffin is working with this group as a consultant to assist in the development of a framework for a 3rd sector strategy for West Yorkshire. Sue is going to look at what is currently going on in the districts with regard to 3rd sector strategies and draw common issues and identify gaps and learning points. The process of developing the strategy, together with all our public sector stakeholders, is as important as the resulting document.

A new resource is an online Community of Practice (CoP) for Third Sector Indicators (NI6 and 7). The CoP is here: http://www.communities.idea.gov.uk/comm/community-search.do?queryText=Third+Sector+Indicators, and joining instructions are here: http://www.cabinetoffice.gov.uk/media/116845/cop%20joining%20instructions.pdf  
The second of WYLDA’s two annual events for members in March will be themed around developing this 3rd Sector Strategy. (Since the Exec meeting, the date has been confirmed as 16th March 2009). For more details about the event, see: http://www.wylda.org.uk/events/?month=3&year=2009&id=77
Budgets and underspends
There was discussion about the level of anticipated underspend from this year’s Consortium Development Grant from Capacitybuilders. The majority of the spending is on track, and plans for reallocating underspend to alternative activities will be made after the final spend estimates come in at the end of January.
The Executive group made decisions in principle to continue to engage the Regional Forum for consortium development support and to give funding to the 5 district infrastructure consortia in 2009-10. Details of next year’s budget will be discussed at the Executive’s Business Planning Away Day on 2nd March 09. http://www.wylda.org.uk/events/?month=3&year=2009&id=78 

Equalities away day

The Executive heard brief feedback about the Mainstreaming Equalities Away Day on 12th December.

The key message from the day was the importance of tackling issues of poverty and economic exclusion alongside the commonly recognised equalities strands. 

In light of the discussions and recommendations from the away day, the Mainstreaming Equalities subgroup needs to look at what WYLDA, as a strategic network of infrastructure organisations, can effectively achieve in mainstreaming equalities work.

The Mainstreaming Equalities subgroup is open to all WYLDA members. To find out more, contact Vivienne Brown: vivienne.brown@regionalforum.org.uk; 0113 3942300. 

Membership renewal 

We formally accepted the full membership applications from WYCAS and Calderdale Community Forum, and WomenCentre Limited were welcomed as an associate member.

All organisations are welcome to apply for membership at any time throughout the year. For information about WYLDA membership: http://www.wylda.org.uk/WYLDA_membership/ 

Partnerships Modernisation Project

This project has so far received applications from 7 infrastructure support organisations in Bradford, Kirklees and Wakefield for funding to help projects that are promoting partnership working to add value to what they are doing before end of March 09. Decisions on the allocation of funding will be made at the end of January.

Yorkshire and Humber Empowerment Partnership

Julie Wilkes, Voluntary Action Wakefield District (julie.wilkes@vawd.org.uk, 01924 367 418) will be representing WYLDA on the Y&H Empowerment Partnership and reporting back to the WYLDA Executive group.
Future Executive meeting dates: 

WYLDA Exec – Business Planning Away Day: 2nd March 2009.

WYLDA Exec - 30th March, 1.30pm – 4.30pm

See http://www.wylda.org.uk/events/ for further details and to keep up to date with the latest on these and other events of interest to WYLDA members.

About this bulletin

This bulletin aims to improve communications to WYLDA members and other stakeholders. If you have found this useful, or if you have suggestions for improvements, please let us know by emailing your comments to wylda@regionalforum.org.uk.

To get in touch with any of the WYLDA Executive members, see http://www.wylda.org.uk/admin/uploads/files/WYLDAExec-Dec2008.doc. 
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