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WYLDA Executive Meeting Bulletin
12th October 2009
The meeting opened with a presentation by David Florence (VAWD) and Alison Brophy (WYLC) on the ‘Training Shop’ website. It was suggested that this should be presented to all the District Consortia.

Information Exchange From Projects
Bradford and District ISO Group: The Voluntary and Community Sector Assembly is to have a week of events to celebrate its existence starting on 22nd February 2010. The Infrastructure Support Organisations are looking at hosting a session as part of that week.

Cald-ron: District event to be held 11th November 2009, 10.00am, Whitley Centre Theatre. The Theme is the Compact, Richard Williams from the Compact Commission will be addressing the meeting. 

Leeds Infrastructure Consortium: There is to be a joint AGM of Voluntary Action Leeds and Leeds Voice 19th November 2009 Wheeler Hall, Leeds Cathedral. Richard Brett leader of the Council will be the speaker and the theme will be the compact.

Wakefield District: There has been a training needs survey and   they are enumerating data and working towards a better data system.

Local Infrastructure Network Kirklees: Kirklees Council are currently discussing with LINK what Infrastructure support they would like at what price.

WY BME Network: Annette Morris is currently covering the post of the development worker on a part time basis. 

Partnership Modernisation Project: The project highlighted that there needed to be more collaboration across West Yorkshire and asked the Executive members to identify organisations that may need the support of this project.  
West Yorkshire Training Group: The website is due to be launched in November 2009. The support needed from WYLDA members is a list of events where the website can be demonstrated across West Yorkshire. A new training group is evolving which will focus on; continuing professional development opportunities, investigating accreditation bodies, working collaboratively to create more West Yorkshire training opportunities and developing an OCN unit for the partnership element of the modernisation project.

Commissioning Modernisation Project: A presentation was provided for Leeds Voice on 9th July, followed by a Commissioning workshop and a PQQ workshop. Links have been developed with the  Leeds Procurement Unit and Wakefield Family Services. In addition work with Charity Bank has taken place on providing information about loan support.

The information for the website is now drafted and awaiting upload to the website. A meeting is scheduled for this week with an intention of having the site live by the end of the month. Information about existing commissioning practices has been collated and will also be made available. We will be facilitating development activity for a regional partnership.

The Executive meeting discussed the following points:

Co-ordination of accreditation of trainers

In order to know what accreditation is needed the sector needs to be clear on the qualifications it is developing, NVQs or OCN. David Wears is to produce a paper for the next WYLDA meeting 30th November.
Governance

The Memorandum of Understanding was reviewed and approved.
There is a vacant seat on the Executive Board. It was felt that there should be a representative from one of the volunteer centres in West Yorkshire.

3rd Sector Framework and Communications Group
The group meet on Monday 28th September. It was suggested at the Empowerment Conference held in Wakefield that WYLDA should develop a manifesto. It was felt that the manifesto should contain what infrastructure provides in West Yorkshire. Districts are to send policy documents to Chris on what infrastructure is being asked for across the 5 Districts. This will be made available on the WYLDA website.  
Marketing and Communications Plan
WYLDA reviewed its marketing and communication plan and approved the new plan. Lucy and Chris are to look at reviewing the website.
Comprehensive Area Agreements (CAA): Alison Haskins at Yorkshire and Humber Regional Forum is planning an event on Comprehensive Area Agreements. She is looking for people to help in the planning of the event. It will be delivered sub-regionally and the CAA picture for each locality will be presented with particular reference to; engagement, involvement and empowerment. 

Making Policy Meaningful: This event is being put together by BME VCS Regional Programme, Leeds BME Network, Leeds Initiative. The aims of the event are; 
· to understand the importance of policy and the effect that it can have on organisations and communities including local and grass root level and 
· to look at how organisations and communities can influence policy to improve the communities which they live and work in.
If you are interested in either of these events please contact:

Lucy Beckingham 0113 394 2301 lucy.beckingham@regionalforum.org.uk   
Modernisation Projects

The three modernisation projects met and they looked at potential overlaps in work and felt it would be useful to meet and plan events together. The group have also produced terms of reference which were endorsed by WYLDA .This group will provide a strategic overview but it was felt that each of the projects would still need to have working groups to steer the projects. 
Volunteer Centres

James Lambert is to visit West Yorkshire to discuss the BTCV scheme. Volunteer England is the subcontractor from BTCV. The 5 volunteer centres in west Yorkshire have threatened to withdraw if no support becomes available.
District Chair Meeting

It was suggested that it would be useful for the District Chairs to meet, Chris is to follow up and get in contact.
Future Executive meeting dates

2nd November - Third Sector Strategy and Communications

9th November - Mainstreaming Equalities

30th November 2009 – Business Planning/ Exec meeting
About this bulletin

This bulletin aims to improve communications to WYLDA members and other stakeholders. If you have found this useful, or if you have suggestions for improvements, please let us know by emailing your comments to lucy.beckingham@regionalforum.org.uk.

To get in touch with any of the WYLDA Executive members www.wylda.org.uk 
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