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WYLDA Executive meeting bulletin

1st December 2008

The WYLDA Executive meeting covered the following discussion points:

Membership renewal 

The membership renewal process is completed, and 20 members have renewed their membership so far. Of these, 18 are full members and 2 are associate members.

The next stage is to update communications to this effect, and to look at how to reach out to new full and associate members or re-engage members who have not renewed, if relevant.

All organisations are welcome to apply for membership at any time throughout the year. For information about WYLDA membership: http://www.wylda.org.uk/WYLDA_membership/ 
Executive members
It was decided to co-opt Northern Refugee Centre and the Social Enterprise Support Centre onto the WYLDA Executive. The Executive now has a full complement of 17 Executive members.

The updated Executive list can be downloaded from http://www.wylda.org.uk/contact_us/.
WYLDA’s role

A paper by Chris Hollins about the accessibility of these Executive group meetings prompted discussion about what WYLDA needs to be like to be effective in its role.

We are an informal network of infrastructure organisations with a strategic remit. We need to focus more on sharing information and collaborating together, and reduce the bureaucratic aspects of this.
There was a general consensus that WYLDA needed to focus time and energy on strategy and strategic linkages for the sector. Although a certain level of procedures is necessary for transparency and accountability, the Executive group wants to reduce WYLDA’s bureaucracy if this will free up capacity to enable greater impact and better outcomes for the sector in general.
Third Sector Strategy sub-group
Julie Wilkes presented a paper about a West Yorkshire 3rd sector strategy.
The intention is to have the process for creating the Strategy clear by April 2009. By April 2011, the intention is that we will know how to engage with the next Comprehensive Spending Review. It is important that all 5 districts are on board with these developments.
Northern Rock research update

Mark Crowe, Regional Forum, gave an update on the progress of the Northern Rock research. Stage 1 runs to the end of March 2009, and involves statistical research into the 3rd sector: number of employees, distribution of resources, birth and death rates of organisations etc. Data is drawn from databases of CVSs and local authorities.

If WYLDA members need specific data analyses before the end of March 2009, contact Mark (mark.crowe@regionalforum.org.uk) to request this work as a priority for the researchers.

Regional Forum policy work

Stephen Fox, Regional Forum, explained about his policy work. Stephen is looking for opportunities to respond to policy needs as recognised at a grassroots level.
WYLDA members should contact Stephen (stephen.fox@regionalforum.org.uk) to raise any policy issues for support, and promote this opportunity with frontline organisations.

Future Executive meeting dates: 

WYLDA Exec - 12th January, 1.30pm – 4.30pm
WYLDA Exec – Business Planning Away Day: 2nd March 2009.
See http://www.wylda.org.uk/events/ for further details and to keep up to date with the latest on these and other events of interest to WYLDA members.

About this bulletin

This bulletin is being piloted by Vivienne Brown and WYLDA’s Communications Group with the aim of improving communications to our members and other stakeholders. If you have found this useful, or if you have suggestions for improvements, please let us know by emailing your comments to wylda@regionalforum.org.uk.
To get in touch with any of the WYLDA Executive members, see http://www.wylda.org.uk/admin/uploads/files/WYLDAExec-Dec2008.doc. 
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