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WYLDA Executive meeting bulletin

20th October 2008

The WYLDA Executive meeting covered the following discussion points:

Review of progress so far
We re-visited WYLDA’s 3 year implementation plan and looked at the progress we had made in the last 6 months. On the whole, we have been making good progress against our plans and we feel like we are on track to achieve the objectives within our Business plan. Our Business Plan is online at http://www.wylda.org.uk/documents/.

As our plans have developed significantly since this implementation plan was first written, we will be restructuring the document to fit better with the structure of projects and sub-groups that WYLDA uses, which should make the plans easier to understand and use. We will make the implementation plans available through the WYLDA website at that point.
We also looked at the main challenges so far with budgets and work plans. We agreed that the main method of reporting progress to WYLDA will be through regular written reports to the Executive group, and we will develop a simple template to help this process.
Members

Bradford CNet was agreed as a new WYLDA member. They have joined our list of members at http://www.wylda.org.uk/who_is_wylda/. 
The Executive was sad to hear that KEHRA (Kirklees Equalities and Human Rights Agency) had recently ceased trading. We agreed to write to the Kirklees Safer Stronger Partnership to express support for the concept of an agency looking at Equalities and Human Rights.

Executive members
Eileen Cann has taken over from Martin Keat at Leeds Connecting Communities, and is taking one of the 2 Executive seats on behalf of the West Yorkshire BME Networks. 

It was decided to co-opt WYCAS onto the WYLDA Executive, following Penny Carter’s departure from an elected seat. Jill Jones, WYCAS’s newly appointed Chief Officer, will be the named representative in the WYCAS seat once she takes up her new role in December. 

The updated Executive list can be downloaded from http://www.wylda.org.uk/contact_us/.
Strategic Developments
Chris Hollins and Julie Wilkes have met with David Smith (Association of West Yorkshire Authorities) to try to get the Third Sector Strategy on the agenda of their November meeting. This has not yet been agreed and we are waiting to hear from David about whether this will be considered.

The paper by Bolton CVS has now been circulated and can be found as a download on http://www.wylda.org.uk/publications_and_resources/publications_only/. This paper provides an overview of the main national strategies that affect the Third Sector.

Julie Wilkes (VAWD) will be convening a Third Sector Strategy sub-group, to look at what work West Yorkshire needs taking forward. 
WYLDA Training Group
The WYLDA Training Group has been examining its role. It will be an amalgamation of the WY Training subgroup, the Training Modernisation project steering group and the OCN project steering group. It will support the development of learning and skills-related projects in West Yorkshire. Membership of this group is open to ordinary WYLDA members as well as WYLDA Executive members, and the group will be looking at its membership in the next few months. 
Contact Dave Wears (WYLC) or Val Johnson (VAK) for any more information.
Future Executive meeting dates: 

WYLDA Exec: 1st December, 1.30pm – 4.30pm
WYLDA Exec - Equalities Away Day: 12th December 
WYLDA Exec: 12th January, 1.30pm – 4.30pm
WYLDA members event: 19th February 2009
WYLDA Exec – Business Planning Away Day: 2nd March 2009.
See http://www.wylda.org.uk/events/ for further details and to keep up to date with the latest on these and other events of interest to WYLDA members.

About this bulletin

This bulletin is being piloted by Vivienne Brown and WYLDA’s Communications Group with the aim of improving communications to our members and other stakeholders. If you have found this useful, or if you have suggestions for improvements, please let us know by emailing your comments to wylda@regionalforum.org.uk.
To get in touch with any of the WYLDA Executive members, see http://www.wylda.org.uk/admin/uploads/files/WYLDAExec-Oct2008.doc. 
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