WYLDA – What would ‘getting it right’ on equalities look like? 





Friday 12th December 2008

Aims and Objectives of the day

1. To share some information and resources about the equalities work we have all done ( or are doing ) in our own organisations, understand our collective experience, audit where we are all up to with this work and see what resources we may have between ourselves.

2. Map out what’s going on in West Yorkshire in the 7 equality strands – who is doing what work, where are the gaps, and what are the implications of this for WYLDA

3. Discuss the potential roles that WYLDA should take in mainstreaming equalities work and set some priorities for work next year.

Definition of equalities work- what does it mean to mainstream equalities?

· Its much more complex than it used to be – multiple dimensions to the work- Losing focus on what this work means today

· The structures are also more complex – single issue V pan equality

· People can self define – more than one identity – leads to fragmentation and dilutes campaigning work for example

· Muddle with cohesion agenda

· Poverty and class where are they as equality issues?

· There has been progress ( lots of examples ) but still doesn’t feel like enough- environment might have improved ….but for some got worse i.e. refugees and asylum seekers

· All services are accessible – welcoming to everyone, issues are integrated not specific to a group 

Implications – so what does this mean for the mainstreaming equalities group

· We need to get clearer ourselves and to others about the meaning of equalities work and what works

· Can we find a particular common ground issue across all the strands to work with i.e. health, housing, children in poverty

· Should we be taking a more human rights approach to the work? 

· Provide a vision and practical focus for the work we do in this group

Findings- Components of great equalities work – from our past experiences
· Tangible outcomes you can see and touch and point to 

· Something that is sustainable – still around

· Most of examples from the 80’s when lots of momentum and political support (feeling a bit lost now) 

· Good emergent leadership (often needed but resented) Sometimes taking decisions that might be unpopular

· Takes time to develop and build trust, don’t rush in and define everything

· Deeper understanding of equalities issues is built over time and brought about by understanding the effects of discrimination

· Taking a community development approach- rather than imposing projects

· developing ideas together

· Opportunism

· Providing a place and independent voice

· Enabling access to the region

· Doing what we think is right

· Encouraging dialogue

· Finding common ground and working from there 

· Dialogue, collective voice - not training

· Empowering, ownership – involvement

· Time, patience it doesn’t happen overnight 

Implications – so what does this mean for the work of the WYLDA mainstreaming equality group

· There are lots of CD workers on the ground who could help us- they have the capacity and info about what’s going on. WYLDA needs to pull them together

· We need to have more tangible outcomes for the work we do

· We need leadership – have to decide what we want to do.  Can we develop more leaders?   Roll this sort of day out to a wider group – getting people to identify and reconnect with what is important in equalities work – what works 

· Because of cultural differences there is a different interpretation of what’s wanted or needed – not everyone is here today to share this discussion, might need to have it again.

· Could we take a matrix approach across the strands – work out what the common issues are- find the common themes and do some joint work on these ( like regional equalities network has done ) 

· Need to keep reminding ourselves we are doing this because we want to make a difference- it really matters to us. 

Mapping equalities across the sub region – We produced a map of West Yorkshire and mapped out where equalities work was taking place in 

Health

The VCS – especially BME networks and LGBT networks

Refugee networks

Local Authorities

We ran out of time to complete the map but have saved the original  and will continue to do a mapping of some sort - 

Made us aware of what we do know but also what we don’t know and where the gaps are ( around disability especially ) 

Led to some thoughts about how a sub regional map of equalities networks and equalities work might be a useful tool for connecting people around this work  - also need to map the resources that are available ie toolkits, impact assessments etc

Implications – what has emerged today that we should take forward in some way 

	Make sure that all the 7 strands of diversity are represented and are within WYLDA
	Recognise and promote community development as a response to inequalities
	Signpost people to resources that are out there
	Recognise the impact recession is going to have on equalities 
	Engage with more mainstream services to advise them on how to include 7 strands within their work 

	
	
	Provide knowledge and info about what’s out there
	Make closing the poverty gap our mission
	Engage other organisations in this debate/ thought process

	
	
	Document the equality networks – a guide to equality networks across WY
	Do more work on cross cutting themes – e.g. economy and poverty 
	

	
	
	
	Add economy and poverty as another strand to our work 
	


Un prioritised suggestions

Engagement process should recognise the value of the VCS

Set some priorities for work

Create more workable partnerships to achieve the mission

Highlighting what support is available

Sharing knowledge of W Yorks organisations – internet, creative inclusive way 

