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ANNUAL REVIEW
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Introduction to the WYLDA Annual Review 2009 - 2010
WYLDA is delighted to present its annual review for 2009-2010. The aim of this document is to provide a brief and succinct overview of WYLDA’s activities and finances over the past year, April 2009 – March 2010, for WYLDA members and wider stakeholders.

Contents of the Annual Review: 

· We start with an introduction by WYLDA’s Chair this year, Chris Hollins (Independent Chair).
· This is followed by a review of WYLDA’s development in 2009-2010.
· We finish with a financial statement provided by WYLDA’s accountable body, fit4funding.

About WYLDA
WYLDA is the third sector infrastructure consortium for West Yorkshire. The aim of the consortium is to bring together third sector infrastructure organisations to promote the development of sustainable high quality infrastructure support for front-line organisations both at sub-regional and district level. 

WYLDA is organised as a structured network with membership open to all West Yorkshire local development agencies which provide infrastructure support to frontline voluntary and community organisations delivering services in West Yorkshire. WYLDA is steered and governed by its Executive members group, who are elected, co-opted or appointed on a yearly basis.

The accountable body in the period 2009 -10 has been fit4funding, and central co-ordination and development has been carried out by the Regional Forum. Other third sector infrastructure agencies in West Yorkshire have delivered particular activities and work programmes on behalf of WYLDA.
We are grateful to our funders, Capacitybuilders, who have resourced our work through their Consortia Development Fund and their Consortia Projects Programme during this period.

Further information about WYLDA can be found on our website, www.wylda.org.uk, or by contacting me or one of the Executive members. 

We hope you enjoy reading this annual review.

Lucy Beckingham, Development Officer 

The Regional Forum
Chairs Introduction
For the past two years this part of the overview of infrastructure in West Yorkshire has referred to the increasing fragility of the third sector as a whole, and the growing turmoil in the economy brought about as a result of the global crisis in banking.  The outcome for the sector is both grim, and tinged with potential for the future. 

Last year we referred to the growing sense of collaboration and competition, both within the sector, and with other sectors. These concepts are explored in greater detail in a forthcoming report. The opportunities provided for the third sector to tender for the delivery of public services, are balanced by an increasing move for long standing grant aid to be transformed by funders into competitive tenders, and whether it likes it or not, the third sector is now firmly part of the market place. Strengths and weaknesses in the sector are however dwarfed by the pending reductions faced by local authorities, in their internal services, and in cuts to the third sector. We are already seeing the impact on infrastructure organisations.

The third sector is not immune to the changes which are affecting the economy, and “big society” at large. We can expect that if local authorities face stringent cuts, then our sector too will feel the impact. On the other hand the third sector as a whole cannot afford to be seriously undermined by cuts if it is to continue to meet the needs of people and communities most in need.

If we are to get through the current crises, and emerge with a stronger sector, better placed to provide services for local communities and neighbourhoods, and with an infrastructure better able to service front-line organisations, we will need to work on a number of fronts:

1. We need 21st century solutions to the problems which face us. This may mean moving away from the structures of the past, seeking new collaborations and new partnerships.

2. The third sector needs to have joint ownership of the direction in which it is going, and the means it will use to get there.  Not everyone will join in – those that agree to cooperate in achieving their vision of the future will need determination.

3. The organisations of the public sector, facing their own significant problems, are our natural allies. They have the major role in structuring the strategic shape of their spheres of influence – places, people, services. The third sector must work closely with them to ensure that what emerges from the radical shake-up of funding over the next two years, is an effective, strategic solution.

4. Now is not the time to seek to lay blame for the casualties which will occur. Mutual solutions to common problems will be preferable to internal strife. We need alliances of local organisations, local, regional and national need to work together, different sectors need to cooperate, and ensure that limited – reducing – resources are spent wisely, and strategically. The third sector must take the lead in this.

The continued support from Capacitybuilders for the role of bringing infrastructure together will almost certainly change in March 2011, and the report we see next year will be different. The final months of funding for the five district infrastructure consortia in West Yorkshire, and the back-up/support from the Yorkshire and the Humber Forum and fit4funding (in the able form of Lucy Beckingham, Sonia Ainley and Matilda Koreveshi - who has now moved on) will be channelled into making the most of the limited resources remaining to us. 

Chris Hollins

WYLDA Independent Chair June 2010.

Review of WYLDA’s development in 2009-10
This section sets out the work that WYLDA has undertaken in the general work areas of business planning and strategic planning, strategic engagement, our internal development, collaboration across the region, our projects, equality and BME networks, and support to the 5 district infrastructure consortia in West Yorkshire. 

You can read about where we were in April 2009 and what WYLDA has done between then and March 2010, and how we plan to develop our work from this point onwards. 

WYLDA’s work is structured around a number of key outcomes which coincide with those of Capacitybuilders on an annual basis. These outcomes, along with the priorities highlighted in the Business Plan and Infrastructure Strategy, set the framework for WYLDA’s activities.

Outcome 1 
Improved links with subsectors and specialist infrastructure, including social enterprise:
Key Developments

· WYLDA’s governance and leadership function has been strengthened this year through the presence of three sub sectoral organisations (Equity Partnership, Northern Refugee Centre, Rural Action Yorkshire, Social Enterprise Support Centre and Volunteering Bradford), all bringing significant experience and context to bear on WYLDA’s development.
· WYLDA District events; Empowerment, Commissioning, Compact and Infrastructure brought together not only third sector partners but statutory sector partners.
· The three Modernisation Projects have developed a terms of reference and work closely together on joint communications and activities to maximise reach.
· Four successful Basis 2 bids which have encouraged joint working across the West Yorkshire and report to the Executive. 
· Reviewed and updated communications strategy to engage with membership.
Outcome 2 

Integration and links between consortia plans and broader local partnerships and strategies, including links with Local Area Agreements:
Key Developments
· District plans are shared and held on the web site.
· WYLDA has continued involvement in SubNet alongside the three other sub regional VCS infrastructure consortia, the Regional Infrastructure Consortium and BME, Faith and Rural Representatives. SubNet’s activities this year have focused on the development on developing the “Thriving Third Sector Infrastructure Plan” and the development of the Third Sector Trends Study. Engaging with SubNet has enabled WYLDA to engage with regional specialist infrastructure organisations and networks;
· Representation on Yorkshire and Humber Empowerment Partnership, English Regions Equality Network, NAVCA, NCVO.
· Cober Hill, Chief Officers event, horizon scanning.
Outcome 3 

Informed: Up-to-date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects:
Key Developments
· Development of a Third Sector Framework for West Yorkshire is well underway following analysis of the recommendations of the Strategic Engagement Project. 
· Projects report to the Executive using systemised reporting form.
· Away day in November 09 reviewed the aims and objectives and identified potential for creating internal markets.
· Engagement, through SubNet, with the Third Sector Trends Study which will produce a robust account of the size, scope and activity of the Third Sector in West Yorkshire.
Outcome 4 

Engaged: Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders’ national website:
Key Developments
· WYLDA has developed regular e-bulletins for members, providing updates on key developments and activities this is circulated to its membership.
· Membership review undertaken, gaps identified and recruitment targeted taken place.

· Ongoing development of the WYLDA website including links to the modernisation projects and Basis 2 projects.
Outcome 5 
Inclusive: Evidence of embedding equalities and diversity in consortium’s work:
Key Developments
· A Mainstreaming Equalities sub group is established and meet regularly to ensure that equality and diversity issues are effectively embedded in WYLDA’s activities.
· Vodcasts have been produced and will be put together and used as a resource for organisations. 

· Equality and diversity strategy developed.

· Attendance at events organised by the BME Regional BASIS programme to ensure that WYLDA can develop further links with BME infrastructure organisations in the five districts.

Outcome 6 
Annual “light touch” self assessment against fit-for purpose criteria:
Key Developments
· Memorandum of understanding and Terms of Reference in place; Memorandum of understanding developed for Modernisation projects;

· Ongoing review of WYLDA implementation plan;

· WYLDA Business Planning Away Day in Q4 including reviewing progress against outcomes and planning and budgeting for 2010-2011.
Outcome 7 

Monitor and review progress, and contribute to evaluation programme.

Key Developments
· WYLDA workplan implemented and revised following Business Planning Away Day in November 2009;
· Reporting system developed to ensure that Projects and Districts consistently share information within WYLDA to facilitate peer learning and collaborative approaches.
· Case studies shared on the WYLDA website.
WYLDA Financial Statement 2009-10
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	Amount
	Source
	Activity 
	Total Expenditure

1 Apr 09 to

31 Mar 10

	£110,000
 
	Capacity Builders Consortia Development Grant
	Bradford Consortia Support
	£8,750

	
	
	Calderdale Consortia Support
	£8,990

	 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Kirklees Consortia Support
	£9,000

	
	Leeds Consortia Support
	£9,000

	
	Wakefield Consortia Support
	£9,000

	
	West Yorkshire BME consortia of networks
	£8,732

	
	Mainstreaming Equalities
	£3,715

	
	Research & Needs Analysis of Third Sector in West Yorkshire
	£4,510

	
	WYLDA Consortia Development & support
	£39,503

	
	Activity Totals
	£101,200

	
	Fund Management & accountable body
	£8,800

	
	Total
	£110,000
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WYLDA c/o The Regional Forum, Suite D10 Joseph’s Well, Hanover Walk, Leeds, LS3 1AB

Chair: Chris Hollins, Independent Chair
Development Worker: Lucy Beckingham, Regional Forum
E-mail: chris.hollins99@btinternet.com
E-mail: lucy.beckingham@regionalforum.org.uk

