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ANNUAL REVIEW
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Introduction to the WYLDA Annual Review 2008 - 2009
WYLDA is delighted to present its annual review for 2008-2009. The aim of this document is to provide a brief and succinct overview of WYLDA’s activities and finances over the past year, April 2008 – June 2009, for WYLDA members and wider stakeholders.

Contents of the Annual Review: 

· We start with an introduction by WYLDA’s Chair this year, Chris Hollins (fit4funding).

· This is followed by a review of WYLDA’s development in 2008-9.
· We finish with a financial statement provided by WYLDA’s accountable body, fit4funding.

About WYLDA
WYLDA is the third sector infrastructure consortium for West Yorkshire. The aim of the consortium is to bring together third sector infrastructure organisations to promote the development of sustainable high quality infrastructure support for front-line organisations both at sub-regional and district level. 

WYLDA is organised as a structured network with membership open to all West Yorkshire local development agencies which provide infrastructure support to frontline voluntary and community organisations delivering services in West Yorkshire. WYLDA is steered and governed by its Executive members group, who are elected, co-opted or appointed on a yearly basis.

The accountable body in the period 2008-9 has been fit4funding, and central co-ordination and development has been carried out by the Regional Forum. Other third sector infrastructure agencies in West Yorkshire have delivered particular activities and work programmes on behalf of WYLDA.
We are grateful to our funders, Capacitybuilders, who have resourced our work through their Consortia Development Fund and their Consortia Projects Programme during this period.

Further information about WYLDA can be found on our website, www.wylda.org.uk, or by contacting me or one of the Executive members. 

We hope you enjoy reading this annual review.

Ruth Beattie, Development Officer 

The Regional Forum, June 2009
Chair’s introduction

In this section of the report last year, we referred to the continued fragility of the 3rd sector in West Yorkshire (and beyond) and the task facing those taking on the responsibility for finding a longer term future for the estimated 14,100 organisations which make up the sector in the sub-region. A year ago few would have foreseen the added layers of turmoil with which the wider economy is now faced – we responded at the end of the year by applying small amounts of the finance available to us from Capacitybuilders to ensure that resources were in place to support 3rd sector organisations when they are faced with the economic downturn e.g. redundancy and other human resources advice, planning finances, facing closure. These are however short term measures, reflecting changes in the economy at a national level, and should not get in the way of us keeping our eyes on longer term objectives.

A theme which emerged during the year has been the related issue of increased partnership and competition in the sector. The energies of individual 3rd sector organisations drive the success and diversity of the sector. Organisations come and go to reflect or respond to new or changing needs, and with this development comes new practices and new ways of working. We have heard a strong clamour in some quarters for the sector to “return to its roots” or to “stick to its values” (though as a sector we would probably have a great deal of difficulty if we tried to agree what those were!). In each of the five local authority districts within West Yorkshire the past year has seen a realisation that longer term plans are needed to ensure that the sector continues to play the role it has traditionally maintained in the sub-region – five district based “third sector strategies” (in five different ways) have been developing with strong involvement in each case of the local authority. There seems to be a growing view that the long term future of the sector cannot be left entirely to the operations of a market place – that strategic objectives are required for the sector, that if the sector is to take its part alongside and as one of the major contributors to public service delivery, then those commissioning services need to ensure that the basic building blocks are in place for the sector.  The full range of frontline organisations needs to be there in order to meet the demands of communities. They need the necessary levels of support to ensure they are able to deliver effectively, and professionally. And they need to maintain a degree of distance and independence from political control. In order to support the emergence of these strategies for the sector, WYLDA has been putting in place dialogue to create a framework for third sector strategies at a West Yorkshire level. We have taken the view that strategies are best placed at district level, to meet the needs of frontline organisations, and to complement local area agreements (and their associated national indicators). However we also believe that there are many examples of good practice at district level which would value from being spread to other districts, and informing the development of strategies elsewhere.

During the year three West Yorkshire-wide “modernisation” projects have been approved by Capacitybuilders (partnerships, commissioning and training) which emerged as the key priorities for WYLDA, whilst a number of Big Lottery BASIS bids have also been progressed. All of these are projects with a strong element of partnership and joint working, reflecting the perceived needs of the sector to ensure that “joined up” work and policy making are pursued. None of these projects reports formally to WYLDA, though they have agreed that they will nevertheless seek to use WYLDA as a way of bringing their joint efforts to a single planning table.

Last year we reported on the continued support of Regional Forum staff for WYLDA. Our p/t Development Officer for the year was Vivienne Brown, who has moved on to national work (her post is being recruited at the moment), Caroline at fit4funding continue to make the work of WYLDA possible. As Chair, I would like to thank these and to extend those thanks to the enthusiastic, professional, critical and effective members of the WYLDA Executive, who have made the consortium what it is, and without whom the organisation would not exist. Finally we must thank Her Majesty’s Government and Capacitybuilders for their continued financial support for the objectives in our work plan.
Chris Hollins

WYLDA Chair

June 2009.

Review of WYLDA’s development in 2008-9
This section sets out the work that WYLDA has undertaken in the general work areas of business planning and strategic planning, strategic engagement, our internal development, collaboration across the region, our projects, equality and BME networks, and support to the 5 district infrastructure consortia in West Yorkshire. 

You can read about where we were in March 2008, what WYLDA has done between then and now (June 2009), and how we plan to develop our work from this point onwards. 

WYLDA’s work is structured around a number of key outcomes which happily coincide with those of Capacitybuilders on an annual basis. These outcomes, along with the priorities highlighted in the Business Plan and Infrastructure Strategy, set the framework for WYLDA’s activities.

Outcome 1 
Improved links with subsectors and specialist infrastructure, including social enterprise
Key Developments
· WYLDA’s governance and leadership function has been strengthened this year through the presence of three sub sectoral organisations (Northern Refugee Centre, SESC and Equity Partnership), all bringing significant experience and context to bear on WYLDA’s development.
· The three Modernisation Projects are working closely together on joint communications and activities to maximise reach;
· A number of specialist infrastructure groups attended the WYLDA “So what do we need to see?” Strategy event in March was attended by a number of specialist infrastructure organisations. 
· A full membership review has been undertaken which has allowed WYLDA to take stock of its active membership and will be used to analyse to what extent WYLDA is reaching specialist infrastructure organisations.
Outcome 2 

Integration and links between consortia plans and broader local partnerships and strategies, including links with Local Area Agreements
Key Developments
· “So what do we need to see?” – a WYLDA conference to discuss how to support the leadership role of Local Infrastructure Organisations took place on 16th March 2009 and attracted over 70 delegates from across West Yorkshire.
· WYLDA has continued involvement in SubNet alongside the three other sub regional VCS infrastructure consortia, the Regional Infrastructure Consortium and BME, Faith and Rural Representatives. SubNet’s activities this year have focused on the development on developing the “Thriving Third Sector Infrastructure Plan” and the development of the Third Sector Trends Study. Engaging with SubNet has enabled WYLDA to engage with regional specialist infrastructure organisations and networks;
· Extensive involvement with the development of, and support to, applications to the BASIS 2 funding round.
Outcome 3 

Informed: Up-to-date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects
Key Developments
· Development of a Third Sector Framework for West Yorkshire is well underway following analysis of the recommendations of the Strategic Engagement Project. 
· The five districts in West Yorkshire are communicating and engaging with LAA and district infrastructure planning.
· Engagement, through SubNet, with the Third Sector Trends Study which will produce a robust account of the size, scope and activity of the Third Sector in West Yorkshire.
Outcome 4 

Engaged: Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders’ national website
Key Developments
· WYLDA has developed regular e-bulletins for members, providing updates on key developments and activities for infrastructure organisations.

· Membership review undertaken to refresh and renew existing membership and provide a platform for identifying gaps and a targeted recruitment campaign.

· Ongoing development of the WYLDA website including a new equalities section, including a directory of equality organisations in West Yorkshire, and links to the three Modernisation projects.
Outcome 5 
Inclusive: Evidence of embedding equalities and diversity in consortium’s work 
Key Developments
· A Mainstreaming Equalities sub group has been established and met regularly to ensure that equality and diversity issues are effectively embedded in WYLDA’s activities;

· Mainstreaming Equalities Away Day in December 2008 and event held in February 2009;

· Mapping exercise of specialist equalities organisations in West Yorkshire completed and information uploaded onto the WYLDA website. 

· Attendance at events organised by the BME Regional BASIS programme to ensure that WYLDA can develop further links with BME infrastructure organisations in the five districts.

Outcome 6 
Annual “light touch” self assessment against fit-for purpose criteria

Key Developments
· Memorandum of understanding and Terms of Reference in place; Memorandum of understanding developed for Modernisation projects;

· Ongoing review of WYLDA implementation plan;

· WYLDA Business Planning Away Day in Q4 including reviewing progress against outcomes and planning and budgeting for 2009-2010.
Outcome 7 

Monitor and review progress, and contribute to evaluation programme.

Key Developments
· WYLDA workplan implemented and revised following Business Planning Away Day in March 2009;
· Reporting system developed to ensure that Projects and Districts consistently share information within WYLDA to facilitate peer learning and collaborative approaches.
WYLDA Financial Statement 2008-2009
	
	
	
	
	

	Income
	Expenditure
	 
	 

	
	
	
	
	

	Amount
	Source
	Activity 
	Quarter 1 Budget (carried forward from 07/08)
	Total expenditure 1/7/08 to 31/3/09

	£110,000
	Capacity Builders Consortia Development Grant
	Bradford Consortia Support
	3,000.00
	9,133.00

	 
	
	Calderdale Consortia Support
	3,000.00
	9,000.00

	 
	 
	Kirklees Consortia Support
	3,000.00
	9,000.00

	 
	 
	Leeds Consortia Support
	3,000.00
	9,000.00

	 
	 
	Wakefield Consortia Support
	3,000.00
	9,000.00

	 
	 
	West Yorkshire BME consortia of networks
	0.00
	9,061.71

	 
	 
	Mainstreaming Equalities
	0.00
	4,114.71

	 
	 
	Engagement Event
	0.00
	2,697.00

	 
	 
	3rd sector strategy
	0.00
	4,018.30

	 
	 
	Redundancy Toolkit
	0.00
	4,080.00

	 
	 
	Closure factsheets
	0.00
	600.00

	 
	 
	Insolvency Guide
	0.00
	600.00

	 
	 
	WYLDA Consortia Development & support
	9,875.75
	29,627.25

	 
	 
	Activity Totals
	24,875.75
	99,931.97

	 
	 
	Fund Management & accountable body
	2,200.00
	10,068.03

	 
	Total
	Total
	27,075.75
	110,000.00

	
	
	
	
	

	Amount
	Source
	Activity 
	Quarter 1 Budget (carried forward from 07/08)
	Total expenditure 1/7/08 to 31/3/09

	£25,000
	Capacity Builders Resilience Grant 08-09
	Development Worker Study Sessions 
	n/a
	2,000.00

	 
	
	One to one advice (redundancy related employment issues)
	n/a
	3000.00

	 
	
	Resource pack, information sheets, networking support
	n/a
	6000.00

	 
	
	Networking, skill development, improving opportunities for engagement
	n/a
	10500.00

	 
	
	Communications & Marketing Strategy
	n/a
	1500.00

	 
	
	Fund Management & accountable body
	n/a
	2000.00

	 
	Total
	Total
	0.00
	25,000.00
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WYLDA c/o The Regional Forum, Suite D10 Joseph’s Well, Hanover Walk, Leeds, LS3 1AB

Chair: Chris Hollins, fit4funding
Development Worker: Ruth Beattie, Regional Forum
E-mail: chris.hollins@fit4funding.org.uk
E-mail: ruth.beattie@regionalforum.org.uk

