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WYLDA
ANNUAL REVIEW
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Introduction to the WYLDA Annual Review 2007 - 2008

WYLDA is delighted to present its first annual review. The aim of this document is to provide a brief and succinct overview of WYLDA’s activities and finances over the past year, April 2007 – June 2008, for WYLDA members and wider stakeholders.

Contents of the Annual Review: 

· We start with an introduction by WYLDA’s Chair this year, Chris Hollins (fit4funding).

· This is followed by a review of WYLDA’s development in 2007-8. 

· We finish with a financial statement provided by WYLDA’s accountable body, fit4funding.

About WYLDA
WYLDA is the third sector infrastructure consortium for West Yorkshire. The aim of the consortium is to bring together third sector infrastructure organisations to promote the development of sustainable high quality infrastructure support for front-line organisations both at sub-regional and district level. 

WYLDA is organised as a structured network with membership open to all West Yorkshire local development agencies which provide infrastructure support to frontline voluntary and community organisations delivering services in West Yorkshire. WYLDA is steered and governed by its Executive members group, who are elected, co-opted or appointed on a yearly basis.

The accountable body in the period 2007-8 has been fit4funding, and central co-ordination and development has been carried out by the Regional Forum. Other third sector infrastructure agencies in West Yorkshire have delivered particular activities and work programmes on behalf of WYLDA.
We are grateful to our funders, Capacitybuilders, who have resourced our work through their Consortia Development Fund and their Consortia Projects Programme during this period.

Further information about WYLDA can be found on our website, www.wylda.org.uk, or by contacting me or one of the Executive members. 

We hope you enjoy reading this annual review.

Vivienne Brown, Development Worker (WYLDA) 

The Regional Forum, June 2008.

Chair’s introduction
If you have got this far you already know what WYLDA is (and a pretty good idea of what it is not). We are very well served by excellent staff at the Regional Forum, who provide a part time development worker, and a range of Admin. support. They manage events and meetings, send out bulletins, keep the website up to date. They are the people and places to go if you need to know more about WYLDA.

I will venture something more, though, than what we are, on paper, on the website, or a group of people at a meeting.

If anyone has been in any doubt about the future facing the 3rd sector over the past few years, they need no longer be so.  In West Yorkshire (and elsewhere) the combination of threats and opportunities for the sector means that we cannot stand still.  Many thousands of community based organisations will go on delivering what they are best at, with or without the support of the “infrastructure”.  We estimate there to be some 14,100 organisations in West Yorkshire, of which less than half will be registered with the charity commission.  Nobody can be in any doubt about the fragility of the 3rd sector (though its adaptability means that organisations often survive against all odds) and its funding.

Those which support the growth, development and/or general health and well-being of the 3rd sector range from local infrastructure organisations, to statutory authorities, to national support agencies. WYLDA’s job is to bring the 3rd sector support agencies together, and to ensure that these work with other support services, where-ever they are. 

The question which looms over the sector for the immediate future brings together the trends and changes which affect us – public service delivery, increased commissioning of services, competitive tendering, limited grant aid, closer partnerships between agencies at district, sub-regional and regional levels, alongside a more sophisticated recognition that the problems facing communities will only be solved by community and planners working together. That question, for WYLDA, is “How can the infrastructure which supports the 3rd sector ensure both that appropriate services are on the ground, and that they are there for the long term?”  WYLDA can either go the route of delivering the sector into the hands of competition and market forces, or finding ways that 3rd sector organisations can work together for the long term strategy and benefit of the sector as a whole.

Nobody should be in any doubt that over the next few years there will be major casualties in the 3rd sector – organisations we have known and respected will disappear or change. A strategic future for the sector can be portrayed as either the survival of the fittest, in which those who cannot afford services (at a community level) will be unable to vote with their purses, or one which builds upon the strongest traditions of our society, and which determines needs by values other than straightforward market principles. However, the 3rd sector must also be able to compete in markets which are now being opened to the private sector, or which are being passed on through public service delivery. The 3rd sector has to combine the best of delivering cost effective services which meet the needs of those least able to afford to buy, whilst at the same time having to operate in a market economy.  “Strategy” emerges from this combination of forces, which attempts to match the resources which might be available to the 3rd sector, with the challenges it faces. The job of WYLDA is to find ways of delivering on this strategy.

Over the past few years WYLDA has had the benefit of the strongest possible team of individuals from across the sector in West Yorkshire, with a clear sense of direction, supported by an equally strong team of “backroom” people. During the year we lost Rachael Loftus, who guided us well (we wish her success in her chosen path), and has been replaced by the equally effective Vivienne Brown. Matilda at the Regional Forum and Caroline at fit4funding both provide us with smooth running services without which we could not do the job we have set ourselves. 

At a district level, the continued development of district based consortia of infrastructure agencies is, in the longer term, key to delivering on the change agenda with which we find ourselves. They are variously involved in their district Local Area Agreements (some more than others), and are closer than WYLDA is to the needs of communities. WYLDA has invested much of its resources at its disposal to supporting district level development (including the BME networks). WYLDA has also been encouragingly successful in accessing the support of Capacitybuilders to resource work within West Yorkshire (they are thanked elsewhere in this review), and, as will be seen elsewhere, in liaison with other funders.  The real success though, for 3rd sector infrastructure and support agencies, lies in the future, and depends on whether we can find answers to the question posed above.

Chris Hollins, Chair of WYLDA
fit4funding, June 2008.
Review of WYLDA’s development in 2007-8.

This section sets out the work that WYLDA has undertaken in the general work areas of business planning and strategic planning, strategic engagement, our internal development, collaboration across the region, our projects, equality and BME networks, and support to the 5 district infrastructure consortia in West Yorkshire. 

You can read about where we were in March 2007, what WYLDA has done between then and now (June 2008), and how we plan to develop our work from this point onwards. 

	Work area
	Where we were one year ago
	Where we are now (June 2008)
	Plans for the future

	Business Planning and Strategic Planning
	In November 2006, we were aware that the resources which had in the past year funded support services from Capacitybuilders would be much smaller in the future. We decided to start a process of planning for engagement between the sector, and other strategic players such as local authorities, funders and similar.
	We have developed an Infrastructure Development Strategy 2008-2014 and a WYLDA Business Plan 2008-2011. These plans have demonstrated to Capacitybuilders that WYLDA is fit for purpose as the VCS Infrastructure Consortium for West Yorkshire. The WYLDA Executive’s lively Away Day in March 2008 helped WYLDA prioritise its work further for the next year. A work plan, giving further details and timescales for implementation of the Business Plan, was agreed in June 2008.  
	We will implement WYLDA’s work plan, and the Executive will monitor our progress, throughout the coming year. Three out of six of our proposed projects have secured funding through the Capacitybuilders’ Modernising the Third Sector funds, and we will make plans about how to achieve the outcomes of the other three proposed projects.

	Strategic Engagement
	The priorities of Capacitybuilders at the end of last year coincided precisely with ours – they said “we want to fund the development of consortia” and we said “fine, let’s use it to get engaged with our strategic partners”. We began planning for the Strategic Engagement project. The potential was to greatly extend the scope of our links with other agencies and sectors.
	We have completed an in depth Strategic Engagement Project to identify opportunities for working strategically with the public sector, and start developing dialogue and relationships with key partners. The report on this project contains over 70 recommendations for the future, which have been integrated into our implementation plans. We held a high profile conference, Partnerships for the Future, attended by 68 people, from a mixture of public sector stakeholders and third sector organisations. Some of these recommendations have already been embedded in WYLDA’s strategic and business plans.
	The WYLDA Executive will continue to analyse and embed the recommendations of the Strategic Engagement Project into WYLDA’s work plans for 2008-9 and beyond. The 5 districts, the 3 Modernisation Projects and the West Yorkshire BME Networks will continue to review and engage with relevant statutory partners throughout the next year, culminating in a further conference in Quarter 4, bringing our members and partners together. 

We also plan to introduce an “Associate member” category, to improve engagement with statutory stakeholders. 

	Region wide collaboration
	WYLDA was involved in SubNet, together with the other 3 sub-regional VCS infrastructure consortia and the new Regional Infrastructure Consortium (RIC), and BME, Rural and Faith representatives. SubNet had a remit to co-ordinate decisions for the region about how ChangeUp money should be spent, and to share information with the 3 other sub-regional VCS infrastructure consortia.
	We have continued to put forward the West Yorkshire perspective through ongoing regular participation of WYLDA representatives in SubNet. SubNet’s work during the year has comprised co-ordination and good practice sharing across the Yorkshire and Humber region, influencing voluntary and statutory sector partners and funders, and development of plans for a Third Sector Research project, funded through Northern Rock.
	We will maintain our relationship with SubNet, with a focus in 0809 on sharing good practice and learning with other consortia, and on collaboration in the Northern Rock Third Sector Research project.

	Internal development of WYLDA – communications (including website), governance, policies, membership, fund management
	Support services in West Yorkshire are very effective – the big prize to be won is whether (and how) by working more closely together, improving links and communications between us, we can take this effectiveness even further. 

Planning for the website was underway, however most importantly we continued the process of supporting district level consortia, on the principle that local is always best (and linking local with local is even better!).
	The WYLDA Executive’s Toolkit Day in September 2007, allowed WYLDA to self-assess their current position and operational context, drawing together useful information to feed into its internal development plans, business and strategic plans.

Our Communications strategy continues to be updated and implemented. WYLDA has been operating its own website, www.wylda.org.uk, since June 2007.

Having undertaken a rigorous review of decision making processes, WYLDA’s Governance group has identified improvements to strengthen itself as a more open and transparent body.

Policies - the implementation of equalities policies, the earlier communications policy, and the establishment of longer term strategies for the development of the sector all emphasise the underlying ethos of co-operation in the sector for its long term survival.

WYLDA has 37 member organisations throughout West Yorkshire.

fit4funding continues to be the accountable body for WYLDA, and has been developing reporting procedures, including financial reporting to members and stakeholders in this annual review.


	Communications is a priority area for improvement in 08-09, and there are plans to improve the use of e-communications and the website, improve communications with members and stakeholders, to make links with VCS infrastructure across the country, and to raise awareness of our work. 

We will strive to make WYLDA more accessible and transparent, including implementing full and associate membership categories, recruiting new members, and developing clear policies on selecting lead / accountable bodies for WYLDA work.

We will continue to improve reporting procedures with a view to producing better evidence of the impact of our work.

	Projects
	45 different projects/activities had been delivered in the 5 districts, to support the development of infrastructure services and support to a range of identified ‘Communities of interest’.  Review of the final outcomes demonstrated positive aspects in terms of enabling access to creative, innovative and tailored support, including new areas of support; a raised awareness of the district infrastructure networks and of WYLDA; increased demand for similar services; 

Some key learning points were also highlighted; including the need for longer term programmes and better co-ordination to maximise the capacity of sub-regional infrastructure organisations; a need for further work by specialist & district infrastructure organisations to engage smaller and newer organisations and those with less capacity to take up short term and intensive support
	Building on the key lessons previously identified, projects were again delivered to meet a range of identified needs but resources were targeted on a smaller number (22) of specific projects; there was a greater emphasis on partnership working to maximise effective use of limited resources.  Each district agreed to ‘pool’ some of its funding to develop 3 projects by collaborative working across all 5 districts, to enable improved services with increased choice and access, and sharing of experience and knowledge.

Final review of the projects is still taking place, but successful outputs have been achieved, including some further funding for longer term sustainable planned delivery;  new groups and communities accessed; co-ordinated approach by infrastructure organisations working well and has contributed to engagement with key strategic partners. These experiences have influenced the development of plans for our 3 funded Modernisation Projects for 2008-11.
	Lessons learned from these projects will feed into the delivery plans of WYLDA’s 3 Modernisation Projects. For instance, the WYLDA Executive will ensure that there is a forum for projects to share information, collaborate and learn from each other, in order to maximise the impact of the project work and resources. We will look at whether we will be able to provide a similar communications forum for other sub-regional projects, for instance those that will be funded through BASIS 2.

	Equality and BME networks
	In 2005 WYLDA made two long term decisions – to support district consortia, and to support the development of district based BME networks. Had resources been available, we would also have supported a whole range of other priorities. However as key planks in our strategy of providing, in the longer term, for a stronger 3rd sector we planned for the BME networks to remain the largest single area of work for project funding, passing on the funds from Capacitybuilders.
	The 5 district BME network co-ordinators started meeting together in September 2007 to share experiences and collaborate on issues around representation, strategy, and capacity building. Key successes are: submission of a joint bid to Capacitybuilders to continue their work over the next 3 years; starting work on a joint West Yorkshire BME Networks strategy; and collaboration on a members’ event in June 2008, which attracted around 60 delegates from BME communities and their stakeholders across West Yorkshire.


	The West Yorkshire BME Networks will focus on implementing their strategic plan, largely funded by Improving Reach, with co-ordination supported by WYLDA’s Consortium Development Grant.

WYLDA will start convening a Mainstreaming Equalities sub-group, including the BME Networks and representatives from other excluded and marginalised communities. The sub-group will develop plans to improve the accessibility of mainstream services, and oversee how the plans are carried out.

We will also develop links with the new YH Equalities Network to share learning and collaborate across the region.

	District Infrastructure Consortia
	The development of District Consortia has proved significant in the relationships with other agencies and the 3rd sector at a district level. The development of Local Area Agreements was seen as going further and deeper each year, and the potential was for district consortia to coordinate their efforts at that level, to maximise their impact.
	In some districts the consortia now have a life of their own, which is independent of the support which continued to be planned from Capacitybuilders (through WYLDA).

The five district consortia continue to meet, and are variously involved with strategic developments in their districts. 
	WYLDA will continue supporting the 5 districts to implement the business plan in the districts, through meaningful two-way communication and in enabling local activity delivery of our sub-regional projects and plans, for instance the Modernisation Projects and engagement with strategic partners.


Financial Statement

	Income
	Expenditure
	 
	
	Budget 

	
	
	
	
	
	

	Amount
	Source
	Activity (CPP)
	Total reported spend 1/4/07 to 31/3/08
	
	(Apr-Jun 08)

	Consortia Projects Programme
	BME Bradford
	20,762.00
	
	5,190.00

	 
	 
	BME Calderdale
	7,887.86
	
	1,000.00

	£187,360.00
	Capacitybuilders CPP 07-08
	BME Kirklees
	16,209.00
	
	4,052.00

	£3,661.25
	Capacitybuilders CPP 06-07 carry forward
	BME Leeds
	17,184.23
	
	4,874.00

	£11,576.08
	Agreed carry forward from CDF 07-08 to fund activity April-June 08.
	BME Wakefield
	7,181.00
	
	3,400.00

	 
	
	Consortia Support
	39,475.27
	
	2,662.33

	 
	 
	Projects - Bradford
	12,029.00
	
	2,971.00

	 
	 
	Projects - Calderdale
	9,900.00
	
	0.00

	 
	 
	Projects - Kirklees
	13,000.00
	
	0.00

	 
	 
	Projects - Leeds
	8,000.00
	
	3,000.00

	 
	 
	Projects - Wakefield
	5,750.00
	
	7,250.00

	 
	 
	BME Networks (event)
	-
	
	1,000.00

	 
	 
	Activity Totals
	157,378.36
	
	35,399.33

	 
	 
	Project Mgt
	9,365.00
	
	454.64

	£202,597.33
	 
	Total 
	166,743.36
	
	35,853.97

	
	
	
	
	
	 

	Amount
	Source
	Activity (CDF)
	Total reported spend 1/4/07 to 31/3/08
	
	(Apr-Jun 08)

	Consortia Development Fund
	District - Bradford
	5,818.00
	
	3,848.00

	 
	 
	District - Calderdale
	8,844.72
	
	3,000.00

	£164,080.00
	Capacitybuilders CDF 07-08
	District - Kirklees
	12,975.97
	
	3,024.03

	 
	 
	District - Leeds
	12,326.00
	
	3,000.00

	 
	 
	District - Wakefield
	9,980.00
	
	3,020.00

	 
	 
	Consortia Development
	39,601.75
	
	0.00

	 
	 
	Regional Collaboration (SEP)
	28,975.00
	
	0.00

	 
	 
	Training Bursary fund
	0.00
	
	0.00

	 
	 
	Sub Regional Fund
	8,204.00
	
	0.00

	 
	 
	Activity Totals
	126,725.44
	
	15,892.03

	 
	 
	Project Mgt
	7,796.00
	
	2,090.45

	 
	 
	Carry forward (to CPP)
	-
	
	11,576.08

	£164,080.00
	Total
	Total
	134,521.44
	
	29,558.56

	
	
	
	
	
	

	£366,677.33
	Combined totals (CPP & CDF)
	 
	301,264.80
	
	65,412.53


Web: www.wylda.org.uk



WYLDA c/o The Regional Forum, Suite D10 Joseph’s Well, Hanover Walk, Leeds, LS3 1AB

Chair: Chris Hollins, fit4funding
Development Worker: Vivienne Brown, Regional Forum
E-mail: chris.hollins@fit4funding.org.uk
E-mail: vivienne.brown@regionalforum.org.uk

