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Activity 1 – Away Day Facilitation
Aim

To facilitate discussions within the WYLDA Executive team which enable participants to come to agreements about WYLDA’s way forward over the next 1-3 years.

Objectives

· To enable participants to prioritise activities in the WYLDA business plan.

· To enable participants to make decisions about how the Consortia Development Grant 2008-11 (£110k) will be spent.

· To enable participants to plan how activities in the WYLDA business plan will be implemented, and who will be involved.

· To integrate recommendations from WYLDA’s Strategic Engagement Project, Toolkit day, Governance, Communications and User Engagement groups into the business planning.

· To engage all WYLDA Executive members in discussions.

· To create a well structured, varied and interesting programme for the Away Day. 

· To record decisions and significant discussions from the day in a format that can be analysed further.

The Away Day will take place on 6th, 13th or 17th March 2008 – date is to be confirmed. Executive members are eligible to claim 1 day’s backfill on their time at the Away Day.

Budgets

Fee for the Away Day Facilitator



£1000
Backfill payments for 15 Exec members at £150
£2250

Venue, lunch and refreshments



£500

Total budget for this activity:
£3750
Activity 2 – Interviews with stakeholders
Aim

To gather additional information on WYLDA’s operations, membership and impact to inform future development.

Objectives

· To seek opinions about WYLDA from 10 district infrastructure organisations (2 per district)

· To seek opinions about WYLDA from the 5 district BME network co-ordinators

· To seek opinions about WYLDA from 10 frontline organisations (2 per district)

· To seek opinions about WYLDA from 5 sub-regional members of WYLDA

· To enable district consortiums and the WYLDA Development Worker to build relationships with stakeholders in their districts and in the sub-region.

· To develop the skills of district co-ordinators and the WYLDA Development Worker in research and interviewing through informal training and collaboration.

Consultant’s work
1. Clarify WYLDA’s current information needs through discussions with the WYLDA Executive Group chair and the WYLDA Development Worker.
2. Work together with district co-ordinators and the WYLDA Development Worker (the interviewers) to devise an appropriate interview structure, questions and recording methods.

3. Provide any reasonable additional support to the interviewers to enable them to gather the required information from stakeholders.

4. Carry out interviews with stakeholders in those districts where there are no district co-ordinators in post, or where it is more appropriate that this work is undertaken by the consultant.

5. Collate the results of the interviews.
Time commitments:

Estimated consultant time: 4 days
Estimated interviewer time: 1 day per interviewer

Estimated time per interview: 45 minutes

Budgets:

Consultant’s fee:






£1600

Backfill for interviewees at £50 per interview * 30 interviews:
£1500

Backfill for 3 district consortia co-ordinators at £150:

£450

Total budget for activity:

£3550


Activity 3 – Business planning
Aim

To further develop the WYLDA business plan 2008-11. 

Objectives
· To write a concise document on WYLDA’s way forward during 2008-11, for use by WYLDA and accessible to external stakeholders, incorporating recommendations from the WYLDA Away Day (Activity 1) and the interviews with stakeholders (Activity 2).
· To develop a year-by-year work plan for WYLDA, including budgets, funding sources, timescales and milestones, outputs, outcomes and who will be involved.
Consultant’s work

1. Familiarisation with the WYLDA Business plan 2008-11 and the WYLDA Strategic plan 2008-2014
2. Attendance at the WYLDA Executive Team Away Day in March 2008 (6th, 13th or 17th) to observe discussions and gather any supplementary information needed. (See Activity 1)

3. Analysis of information from stakeholder interviews. (See Activity 2)

4. Researching further funding sources for planned WYLDA activities and how and when to approach these funders
5. Writing a concise and useful document that sets out WYLDA’s way forward for the next 3 years, including keeping the WYLDA Development Worker involved with progress
6. Presenting the document to the WYLDA Exec group and responding to any questions
Budget

Consultant’s fee:



 £2800
Budgets
Activity 1:


£3750
Activity 2:


£3550
Activity 3:


£2800

Total budget:

£10,100
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