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Closer Working Relationships between Local Infrastructure Organisations West Yorkshire Wide
Introduction

Discussions have been attempted before on closer working relationships or even (dare I say?) mergers between organisations such as ours.  However, previously they have not got beyond opening stages.  Some members of WYLDA now feel that these discussions need to be revisited.

What would be the benefits of closer working relationships?

1. Savings

The obvious one!  Could we save money on combined:

· building costs

· insurance

· back office functions  

If savings could be achieved, it would increase funding available straight into service delivery.

2. Improved Services

Because of increased funding into services

Sharing resources such as someone/several people centrally answering our telephones – some of us are operating reduced administration hours which means our phones are only reliably answered part of the time.  The technology is surely available and worth the initial investment to get our phones reliably answered.

3. Sharing Knowledge

Shared expertise on:

· HR

· IT

· Financial management

· Fundraising

4. Strengthening
· Stronger board

· Stronger (and better paid) Chief Executive

· West Yorkshire perspective (makes us less easy to fob off!)

What are the Barriers?
Here are a few:

1. Leases 

Most of us probably have leases with months or years left to run.

2. Pensions

Members of pension schemes like the Pensions Trust would have a fee to pay for early withdrawal.

3. Retaining Local Ownership & Local Knowledge

How could this be achieved?

4. Vested Interests

Both of Chief Officers and staff of different organisations.  

5. Organisations at different stages

It’s never a perfect time to do anything, but perhaps this is a good time to start talking?

We do not have to limit our discussions to closer partnerships or merging, but we look at developing a new organisation to bid for new contracts, then we could consider keeping our old organisations in place during a transition period, where existing contracts are completed, pension issues wouldn’t be triggered and local ownership would continue and ultimately filter into a new organisation.

Obviously there are many issues to be explored.
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