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AGM

Annual General Meeting
BASIS

Building and Sustaining Infrastructure Services
BME

Black and minority ethnic

CDF

Consortia Development Fund (Capacitybuilders)

CPP

Consortia Projects Programme

FLO

Front line organisation
FOLDA

Federation of Local Development Agencies
ICT

Information and Communications Technology
LGB

Lesbian, gay and bi-sexual

LIO

Local Infrastructure Organisation
LSC

Legal Services Commision

NAVCA

National Association for Voluntary and Community Action
NOMS

National Offender Management Service
PQASSO
practical quality assurance system for small organisations
RIC

Regional Infrastructure Consortium
RVIS

VCO

Voluntary and Community Organisation
VCS

Voluntary and Community Sector
WYLDA

West Yorkshire Local Development Agency
YHA

Yorkshire and Humber Assembly
Y and H
Yorkshire and Humberside

A regional vision
(draft)
Our vision is of high quality region-wide and sub-regional infrastructure ensuring an independent, thriving and sustainable third sector which:

· reflects and meets the needs and aspirations of the diverse communities of Yorkshire and the Humber

· has the capacity to contribute as an equal partner towards the social, economic and environmental well-being of the region, sub regions and localities

· leads to an improved quality of life for all
Regional objectives  (draft)
Over the next six years, the VCS Consortia of Yorkshire and Humber will work collaboratively to:

Vision, purpose, flexibility, inclusion

- identify and respond to social, environmental and economic change within our region

- track the development, needs and aspirations of the vcs in our region, through research and the sharing of information and expertise

- reduce inequality and support diversity in all parts of the region, including new, emerging and vulnerable communities

Supporting the region’s voluntary and community sector

- ensure relevant, effective and co-ordinated support service provision to the region’s voluntary and community sector through strengthened consortia and networks

- based on evidence of need and on models of good practice, devise and deliver a range of support services and infrastructure programmes at the appropriate level (local, sub-regional, regional) 

- build professionalism, transparency and trustworthiness within consortia and across the sector, to ensure a skilled and committed workforce, including volunteers and trustees

Policy, partnership and promoting the sector

- work to ensure the voluntary and community sector plays a strategic, effective and well-informed role in shaping local, sub regional, regional and national policy
- promote and implement strong partnership working, within the sector and with a wide range of external partners in Yorkshire and Humber, in other regions, at national level and beyond

- advocate for sustainability, responsible funding practice and social enterprise 

- raise awareness of the value of a vibrant and committed vcs to a wide range of audiences in our region and beyond

Signatures?
Regional introduction and context

1.
Snapshot of the region

Yorkshire and Humber is the fifth largest of the nine English regions in terms of land area, and the sixth largest by population. It has huge variety, with population density for instance being 100 times higher in Hull than in Ryedale. It contains more big towns and cities than most English regions, with Leeds, Sheffield, Bradford, Hull and Huddersfield all in the biggest 24 nationally. It has a large rural area, with more land in National Parks than anywhere else in England, and a significant coastal area undergoing regeneration. 

Population is growing slightly, but within in this there are key demographic trends: the older population is growing, as is the proportion of people from black, Asian and minority ethnic communities, especially of Pakistani descent. The BME communities are most concentrated in West Yorkshire, itself the largest part of the region. The region receives the highest number of dispersed asylum seekers in England and Wales, and therefore has a growing refugee population (most notably in Humber, South and West Yorkshire). The arrival of migrants from the A8 countries is also having an impact, with many taking on low income work in cities and rural areas across the region.

There are significant areas of deprivation, with concentrated pockets of disadvantage in parts of West Yorkshire, South Yorkshire and Hull. (Rural Observatory, 2007; YHA, 2007; Yorkshire Futures, 2007)

2.
The region’s voluntary and community sector
There are as many as 50,000 VCOs in our region, from very small community groups with little funding to large scale social enterprises and charities. The sector is a major source of employment, with many thousands of volunteers. The contribution of the VCS to the region’s economy is 3-4% or £3 billion (Craig, 2006). The sector encompasses agencies with a diverse range of skills, services, roles and client groups. It is in a continual process of change and renewal. 

The VCS in Yorkshire and Humber currently faces a range of challenges, partly linked to levels of social exclusion and demographic change in the region. The key challenges are explored more closely in Section 14 of this report. They are:
· Loss of income
· Weakening strategic influence

· Increasing barriers to involving most excluded communities

· Difficulties in practical service delivery (stemming from reductions in funding)

Through the work of a range of VCS consortia and partnerships, there is a successful VCS infrastructure network in the region. This is supported by the Regional Forum for Yorkshire and Humber, and has benefited from significant input from Capacity Builders.  

Infrastructure organisations in the region fall into three broad categories (Regional Forum (RVIS), 2006):

· Generic infrastructure organisations whose services are accessible to all 
· Specialist infrastructure organisations that work with a particular sub-sector of the VCS, based on either their client group or the services they offer 

· Thematic infrastructure organisations that deliver a particular service to other VCOs 

All VCS organisations which offer infrastructure support as a key part of their work are encouraged to join one of the five VCS consortia in the region. Of these, four are sub-regional: 
· FOLDA

· South Yorkshire ChangeUp Consortium

· York and North Yorkshire Consortium

· West Yorkshire LDA

The sub-regional consortia are the core mechanism for planning and co-ordinating the development and delivery of infrastructure services in each of the four sub-regions. These consortia have been in existence since …… In addition, the newly-formed Regional Infrastructure Consortium (RIC) brings together those VCOs that work across at least three of the four sub-regions, to identify regional support service issues and develop appropriate responses. 

The RIC and the sub-regional consortia co-ordinate their activities through SubNet and through the administrative and support input of the Regional Forum for Yorkshire and Humber.

In addition, some VCOs in the region are self-organised thematically: 14 thematic networks were supported and developed through the provision of ChangeUp funding up to March 2007 – Network Capacity Building Scheme (Regional Forum, 2007, Regional Networks Guide). (See Appendix one for a summary of regional initiatives funded previously through CapacityBuilders). Regional projects have focussed on three key areas, with Capacitybuilders funding being used to fund a Rural Policy Co-ordinator and to assist with the development of the BME VCS Regional Panel, the Yorkshire and Humber Faiths Forum (to March 2008). 
The diagram below provides a summary of the relationship between front line organisations, the consortia and the wider policy and service delivery context.

[image: image1]
local infrastructure organisations  -  front line organisations  -  local networks
3.
Building broader partnerships

Please insert key partnerships
There are some strong relationships between the third sector and public sector in the region. However, this remains and important area for development. Consortia are working to build partnerships with both the public and private sectors.
Local/district level:

Sub-regional level:

Regional level:

This is a key period in Yorkshire and Humber, with the consultation on the Sub National Review due to take place in 2008: this is likely to lead to the disbanding of the Yorkshire and Humber Assembly, and an expansion of the remit of Yorkshire Forward (the regional development agency). This process and its possible outcomes present major challenges to the VCS sector, as it works to ensure coherent and well-informed representation on key structures.
The VCS has strong links with YHA and Yorkshire Forward. These links are sustained through the Regional Forum, the Regional Futures Group, SubNet, the RIC and sub regional consortia and other groupings. 
Regional stakeholders include:

Arts Council Yorkshire

Business in the Community

Business Links and successor agencies

Chambers of Commerce

Environment Forum

Government Office for Yorkshire and Humber

Integreat Yorkshire

JobCentre Plus

Local Government Yorkshire and Humber

Learning and Skills Council

Museums, Libraries and Archives, Yorkshire
National Lottery

NHS Yorkshire and the Humber

Northern Rock

RIBA

RTPI

Sport England Yorkshire

The Northern Way

Yorkshire Cultural Observatory

Yorkshire Culture

Yorkshire Forward

Yorkshire and Humber Assembly

Yorkshire and Humber Public Health Observatory

Yorkshire and Humber Regional Migration Partnership

Yorkshire and the Humber Rural Affairs Forum
Yorkshire and Humber Strategic Health Authority

Yorkshire Universities

4. 

Key changes consortia in the region want to see 

 

over next 6 years

The range of changes consortia want to see can be broadly grouped under two headings:

A.
Strategic changes

B.
Provision of support services to frontline organisations/local infrastructure organisations

For the five consortia, these include most of following areas of change:

A.
Strategic changes

A.1
Involving more organisations more effectively in regional and sub-regional consortia and networks

A.2
Strengthened representational/policy role for VCS

A.3
Better communications within consortia and with external audiences

A.4
Better co-ordinated funding approaches, including enterprise, procurement and contracting

A.5 
Inclusion, equality and accessibility

A.6 
Quality of consortia performance and vco service delivery

A.7 
Improving and increasing knowledge and access to information through research and improved knowledge transfer

B.
Provision of support services to frontline organisations/local infrastructure organisations

B.1
Improved provision of support services

B.2
Ensuring inclusion, equality and participation
B.3
Generalist support

B.4
Specific areas of support service provision:

ICT advice; Quality assurance; Income generation advice; Community accounting, financial management; HR advice; Governance; Volunteering; Legal services; Workforce and skills; Leadership, management; Partnership working; Office provision; Environmental.

5.

Analysis of changes, including areas where consortia 

 

have identified similar issues

All five consortia are aspirational about the changes they can bring about in support services by 2014. This includes a vision of change: 

· at the level of individual organisations and support provision:

‘Our vision is of voluntary and community organisations in North Yorkshire and York achieving their full potential in improving the quality of life of the communities they serve and contributing to civil renewal.’ (York and North Yorks Consortium)

· at the level of consortia:

‘These key changes are attached to outcomes for WYLDA as a strategic partnership as well as the work delivered through its member organisations to achieve specific outcomes in support provision.’ (WYLDA)

· at local and regional level, across third sector support services:

‘The desired outcome to be the modernising of third sector support services delivered locally and regionally by 2014, achieving gains in efficiency, effectiveness and sustainability.’ (S Yorks ChangeUp Consortium)

These broader perceptions of change are shared across all five consortia. A number of key themes also emerge at sub-regional and regional level.

A.

Strategic role

A.1
Involving more organisations more effectively in regional and subregional consortia and networks

The five consortia aim to strengthen their role and reach. At the regional level, for instance, the RIC aims for:

· Increased engagement in regional activities and advocacy by local and front-line organisations and networks. (Priority theme 1)

· Enabling co-ordination, networking and collaboration of those providing infrastructure services at a regional, sub regional and/or district level

There is also an emphasis on involving more frontline organisations in the sub-regional consortia and related networks. Sub-regional consortia are seen has having the key function of co-ordinating cross-district collaboration and maintaining links with regional networks and support. For instance:

· We will establish a more streamlined, efficient and sustainable network of local infrastructure organisations, working to high quality standards (York and N Yorks Consortium)

A.2

Strengthened representational/policy role for VCS

A key component of the role of consortia is seen as promoting strategic representation for the voluntary and community sector, including lobbying and advocacy and influencing the wider policy agenda. Building and reinforcing these are seen as important areas of development. This is summarised by FOLDA as follows:

· at sub-regional and regional level, continuing to press for representation and cascading information to frontline organisations

Through wider and improved involvement, the consortia want to achieve stronger representation in external partnerships and strategic initiatives. The RIC aims to achieve ‘increased advocacy by and on behalf of communities of interest to regional and national agencies’. WYLDA aims over the next six years to:

· act as a strategic partnership for the sector and engage with key strategic partners (3.2.1)

The consortia want this strategic representation to take place at local, sub-regional and regional level. FOLDA, for instance, identifies the following area of change:

· more representation of the VCS with statutory sector partners, particularly in the economic sphere of strategic planning and policy making.

WYLDA notes the importance of building links to national (as well as regional and sub-regional) networks and support. The S Yorks ChangeUp Consortium refers to the importance of enabling the sub-region to have a co-ordinated and well informed response to national strategy.

A.3
Better communications within consortia and with external audiences

Improving communications and raising awareness are important areas of change across the five consortia. The RIC places particular emphasis on communication:

· Better sharing of knowledge, information, good practice and support resulting in an improvement in the services provided by agencies and infrastructure support to front line agencies.

· Better understanding by infrastructure agencies of activities taking place elsewhere in the region, including activities of networks giving a voice to communities of interest

· Increasing understanding of regional policy and decision making.

The purpose of improved communication is to:

· bring about improvements in delivery of services 

· increase the engagement of different communities and organisations

For the RIC, it will be used in particular to bring about:

· Stronger identification of where regional co-ordination and initiatives are most effectively deployed (eg with regard to thematic networking; lobbying and influence; regional responsibility and other areas of activity).

Sub-regional consortia also see communications as important. FoLDA, for instance, aims to encourage consortium partners in local areas to share information and experience (in order to secure sector representation in their own areas). FoLDA itself will review its communications strategy and making better use of technology to cascade information and advice to front line organisations. 

A.4
Better co-ordinated funding approaches, including enterprise, procurement and contracting

Through co-ordination and partnership working, all five consortia are aiming for more joined-up approaches to policy development and, in particular, a more coherent and effective approach to funding for the sector, including the development of social enterprise. 

The York and North Yorkshire Consortium, for instance, aims for:

· Increased and more diverse and sustainable funding.

· An increase in social enterprise activity.

· An improved ability to work in partnerships.

The South Yorkshire Consortium explains that a strategic collective approach is essential to tackling ‘difficult issues within a funding environment that has left organisations viewing each other as resource competitors’. 

The consortia provide a mechanism whereby intelligence, information and influence from infrastructure and frontline networks can be channelled to ensure investment planning is current to need. Subsidiarity is part of this: the consortia see stronger networks and partnerships as the best way to identify where service co-ordination and delivery is best planned and brought about, and to influence sector activity accordingly. The RIC therefore prioritises the following area of change:

“More ‘joined-up’ initiatives, with less duplication, as a result of stronger cross-region linkages and information-sharing.”

The South Yorkshire Consortium emphasises that funded projects will be closely connected with the Consortium, and will be used as a key tool to bring about more accessible and inclusive sub-regional support services. They want to see the transformation of the role of the VCS in public service delivery so that the sector is a significant supplier of services across SY both improving services for individuals and making organisations more sustainable. Improved infrastructure will enable the sector to respond to local authority and central government policy. Underpinning this is a need to change ‘the short term funding focus to a longer term strategic understanding of the needs and impact of infrastructure development and changes’.

FOLDA notes the importance of raising awareness in other sectors – most notably the public sector – of the advantages of working contractually or in partnership with the voluntary and community sector. It aims to ensure that:

“There will be more FLOs doing business with the public sector. FLOs will be more sustainable and individuals will benefit from the better-delivered public services.”

Resourcing the consortia is essential to bring this about. In addition to promoting shared policy and funding approaches across VCOs, the consortia aim to strengthen their own funding base. WYLDA makes this explicit, in its aim to be:

· resourced to ensure sufficient capacity to co-ordinate at West Yorkshire level to ensure excellent communications, project and fund management

A.5

Inclusion, equality and accessibility

Strengthening inclusion, equality and accessibility is an important area of change for the consortia. WYLDA, for instance, aims to influence support services so that:

· principles of inclusion, equality and accessibility are central to the planning and delivery of support services [SO1]

The South Yorkshire Consortium underlines the importance of:

· Improved and equal access for frontline users to the skills and resources of infrastructure providers with support for modern hubs of VCS activity with a diversity and equality plan.


The RIC aims to bring about change at a regional reference, particularly with regard to new, emerging or struggling networks, which it wants to be better engaged with the regional agenda, with advocates or representatives participating in regional and other structures.

A.6

Quality of consortia performance and vco service delivery
Enhancing and assuring quality of consortia activity and service delivery is an important area of change across the consortia.

•
VCOs and infrastructure organisations will be better managed and therefore better at service delivery. (FoLDA)

· An increase in the number of organisations working to approved quality standards and meeting the aspirations of stakeholders. (York and N Yorks Consortium)

FoLDA and South Yorkshire provide most detail on the changes they plan to bring about in this respect:

“Quality to the Consortium means infrastructure and frontline organisations being inclusive, effective, efficient and good value for money. We need to monitor support across the sub-region, identifying gaps to be filled and quality issues, and ensure that frontline organisations are supported to implement appropriate quality assurance systems. Also to ensure infrastructure organisations implement quality systems and strategies so that support services across the sub-region are of consistently high quality and highly responsive to the needs of frontline organisations.” (S Yorks ChangeUp Consortium)
FoLDA aims to:

· pursue quality, through our successful sub-regional BASIS bid, to ensure that all consortium members are supported to achieve the NAVCA standards for infrastructure organisations, or other relevant standards

· develop a sub-regional team of peer assessors for PQASSO

· promote quality standards to frontline organisations 

· develop and promote output, outcome and impact measurement methodologies, not least for the monitoring of consortium activity

A.7 
Improving and increasing knowledge and access to information through research and improved knowledge transfer

The RIC places the strongest emphasis on ensuring more and improved research over the next three years. It aims to bring about:

· An increase in knowledge and good practice information of practitioners in their specialism/technical area or customer base, building on existing systems and knowledge.
· Easier and improved access to good quality knowledge and intelligence by infrastructure agencies, front-line agencies and networks. 
However, sub-regional consortia also recognise the importance of research and knowledge transfer, which can be used for both practical and strategic purposes:

· Create a strong base of research and maximise connections to gather in local intelligence and enable a range of influence from key stakeholders within ChangeUp.

· Identify the strategic and practical needs of the sector and the impact that it has so that infrastructure support in the region is recognised as adding value and there is confidence that the support is being provided in the optimum manner and links to national support services. (Objective 1) (S Yorks ChangeUp Consortium)

B.

Provision of support services to frontline organisations/

local infrastructure organisations

B.1
 
Improved provision of support

In addition to bringing about change at the strategic level, all five consortia identify aims of improving the provision of support to frontline organisations:

· We want to see steady improvement in the quality and range of support services available to VCOs across the sub-region and more consistency in the way they are delivered. (York and N Yorks Consortium)

· by 2014, all frontline third sector organisations in West Yorkshire will have equal access to high quality and accessible, generalist and specialist support services. (WYLDA)

This area of change is also seen as important at regional level. The RIC aims to enable

regional level infrastructure to develop services, resources and processes that increase frontline VCOs’ access to infrastructure support, with the following outcomes:

· Increase in frontline VCOs’ access to and evaluation of self-administered infrastructure support resources (such as toolkits).

· Increase in access to infrastructure for specialist communities of interest.

· Improved services to front-line organisations through collaboration and sharing between those providing the same of similar services.

The following outcomes, articulated by WYLDA, are broadly shared by all the consortia:

· As a partnership, WYLDA will work through its members to achieve the following specific outcomes in support provision across West Yorkshire:

· Support is consistent and available across the whole sub-region: in both urban and rural areas 

· Support meets the requirements of all organisations, specifically including those serving BME and new communities 

· There is a wide range of high quality services available 

· Principles of inclusions, equality and accessibility are central to the planning and delivery of support services

B.2

Ensuring inclusion, equality and participation
In all areas, consortia stress the importance of equality and inclusion. WYLDA makes particular reference to ensuring the development of support services that reach black and minority ethnic communities, new communities and rural areas. 

“Our vision is that by 2014, all frontline third sector organisations in West Yorkshire will have equal access to high quality and accessible, generalist and specialist support services.”

The South Yorkshire Consortium provides an overview of what should be achieved in this area:

· Promote and offer services that support and build the capacity of individuals and communities to be involved in, and contribute to, civil renewal, civic engagement, community cohesion work. 

· Working closely with activity funded by ‘Improving reach’ and other relevant funders work strategically to ensure local people and communities understand how they can be involved within the VCS and beyond so that particularly excluded groups can be supported to be involved in the mainstream.

B.3

Generalist support

WYLDA offers a definition of generalist support:

“Generalist support is characterised by offering a broad range of support to a broad range of organisations. It is the first point of access to support for many organisations and, where properly organised and resourced, offers a gateway to a range of specialist support services.”
It states that this will be accessible at local level (at district or sub-district level) delivered by skilled workers and volunteers and intrinsically linked to specialist services, both thematic and those targeted at specific communities of interest. The aim is that: 

· Frontline services will have access to information on all available services, wherever they first access support services.

· Generalist support workers will have a broad based knowledge of the full range of technical subjects as well as key skills in group and network development, problem solving, effective communication and cultural awareness.

Though not stated as explicitly, the WYLDA concept of generalist support is intrinsic to the aims set out by the four sub-regional consortia.

B.4

Specific areas of support service provision

The consortia name a range of areas of specific support that require development over the coming six years. The York and North Yorkshire Consortium explains that specific support of this type “will help to equip local infrastructure organisations with basic skills and will offer more specialised advice to frontline VCOs when required’. 

This level of activity is concentrated in the sub-regions. However, regional co-ordination can help strengthen and improve local and sub-regional delivery. In addition, some regional VCOs have a direct, often specialist relationship with other support services and VCOs across the region, to whom they provide different forms of infrastructure support.

The RIC therefore has the following aim:

· Improved services to front-line organisations through collaboration and sharing between those providing the same of similar services. 

Certain criteria tend to arise as the consortia set out the changes they aim to achieve in specific areas of support service provision. These include:

· consistency

· resolving resource issues, building sustainability

· accessibility, equality, diversity (see B.2 above)

· identifying and filling gaps 

· linkage to regional and national developments

· training provision where appropriate

· ensuring information flow and updates

· building on what is in place and working well

· building trust and confidence in the sector

· partnership with statutory agencies as appropriate

· research, building on evidence of need and effectiveness

WYLDA notes the potential of offering a service in other parts of the region where needed.

The following specific forms of support are identified as areas needing change:

ICT advice: N Yorks, FOLDA, WYLDA, S Yorks
Quality assurance: FOLDA, S Yorks, N Yorks, WYLDA

Income generation FOLDA, S Yorks, N Yorks, WYLDA (see B.5 below) 

Community accounting, financial management: N Yorks, WYLDA, S Yorks
HR advice: N Yorks, WYLDA, S Yorks
Workforce and skills: WYLDA, S Yorks, N Yorks (see B.6 below)
Leadership, management, organisation: WYLDA, FOLDA, S Yorks

Governance: N Yorks, FOLDA

Volunteering: N Yorks, WYLDA
Legal services: WYLDA, S Yorks

Partnership working: FOLDA

Office provision: N Yorks (see B.7 below)
Environmental: WYLDA (see B.8 below)

The RIC tends to provide a more general overview of areas of need than to focus on specific forms of service delivery. However, its planned list of projects encompasses nearly all the above.

B.5

Income generation

Funding and contracting advice is usually seen as key as an area of change and development:

“This is most probably the area of infrastructure support which will see the greatest change in the next six years and WYLDA will have a central, facilitating role amongst its membership in finding new forms of partnership and delivery for funding advice services.” (WYLDA)

Likewise, social enterprise and procurement are prioritised by several consortia, as important forms of income generation, in the light of cultural shifts towards more public service delivery, development of chargeable services, and integration of enterprise alongside grant aid as part of long term sustainability.

“There will be more FLOs doing business with the public sector. FLOs will be more sustainable and individuals will benefit from the better-delivered public services.” (FoLDA)

B.6

Workforce and skills

This is an important area of change for consortia, often overlapping with support services they aspire to deliver with regard to volunteering, governance and project organisation. The aim is to build up a VCS which has a workforce that is skilled to deliver the full range of activity that the sector is engaged with. 

“This will include leadership and management skills to strengthen those roles most critical to organisational success; technical skills to engage with the increasing importance of contract delivery via public agencies (LSC, Jobcentre Plus, NOMS etc); and complete qualification frameworks that will enable staff and volunteers to build and follow career paths. The continued development of generalist infrastructure support worker skills will be integral to workforce development, supporting Futureskills, the region’s VCS workforce strategy.” (WYLDA)

B.7

Office provision, buildings, asset transfer

At sub-regional level, this goal is particular to North Yorkshire, which aims to bring about:

Increased number of modern and sustainable offices for LIOs that ensures that individuals, organisations and communities can access appropriate services and have places to meet.

(The RIC also addresses this issue in its list of projects, where it aims to increase cross-regional awareness of opportunities in relation to community anchor organisations and asset transfer, in particular with regard to under represented communities.)

B.8

Environmental 

WYLDA names environmental support services as an important area of provision over the next six years:

There will be third sector-based organisations providing consistent and affordable support to groups on environmental issues across the sub-region. This will include technical support such as preparing feasibility studies; environmental surveys; landscaping; and listed building expertise.
6. 

Analysis of evidence provided to support 

changes

All the consortia drew on a range of evidence to identify what is in place, areas where change is needed, and to explore the strategic approach and initiatives that would be most appropriate. The evidence sources include:

· local, district and regional research

· local, district, regional and national policy documents and strategies

· local consultation exercises (see Section 7 for more detail)

· Capacitybuilders Toolkit exercise (see Section 7 for more detail)

The reports available range from small scale studies and evaluations to academic research involving a number of data sources including interviews and secondary research. Some are cross-cutting, looking at general issues across a wide range of voluntary and community sector organisations, while others focus on the needs of particular communities, localities or types of service provision. Some are written by voluntary sector organisations, others by consultants and universities.

South Yorkshire in particular has commissioned research that is valuable at both sub-regional and regional level, and the Regional Forum for Yorkshire and Humber has published a number of useful reports.

In addition, to assist with the development of the infrastructure strategies and business plans, Consortia members have been encouraged to identify areas of need or concern based on their own monitoring and data-gathering exercises. Reference is made to such exercises where these have taken place:

“The main source of intelligence of frontline need has been through our members – and their first line contact with organisations and groups. It is their experience, expertise and daily contact with organisations that has provided the most up to date and relevant analysis of the existing strategies, policies and research reports.”

WYLDA Strategy

The research is not comprehensive: this is addressed below. Overall, the level and complexity of need and of provision identified through the available research supports the broad areas of change identified in the strategies. It also indicates a need for continuing research, to provide an overview of the development and direction of the sector, and to generate more detail about particular localities, communities, themes, and types of delivery and initiative.

A.
Strategic role

There have been a number of research reports on the needs of the voluntary and community sector in Yorkshire and Humber. Many reports point to a similar finding:

“The infrastructure of the regional VCS needs to be strengthened so that it can properly support an effective and autonomous VCS in the region.”

(Craig, 2006)

To achieve this, there is an emphasis on the importance of high quality VCS support, information, advice and representation (ie infrastructure) in the region (Regional Forum (RVIS), 2006; Regional Forum (Toolkit Assessment), 2007).

Involving more organisations more effectively in regional and sub-regional consortia and networks (A.1) and strengthened representational role (A.2)

Many of the reports highlight the importance of partnerships and joint strategic working, both between VCS groupings across the region, and between the VCS infrastructure bodies and partners from other agencies. This is seen as key to bringing about social inclusion and engagement, and to fostering long term sustainability in all regional plans (VCS and other sectors) (Shutt et al, 2005; YHA, 2007).

Several reports therefore see considerable potential added value in strengthening VCS infrastructure and networks (Craig, 2006). The research sets out a rapidly changing environment in which regional VCS bodies have a role to play in advocating for social and community regeneration, alongside economic regeneration (Shutt et al, 2005). 

Joint strategic working is therefore key, involving the representation of the voluntary and community sector on key decision and policy making bodies at different levels.

Communications within consortia and with external audiences (A.3)

A number of the research reports confirm the need for strengthened communication. At regional level, there are calls for clear communication, using a range of media, to help organisations understand and influence regional strategies, opportunities and developments (Harris et al, 2006; MacMillan, 2006).

FOLDA refers to the findings of the Regional Forum’s Sub Sectoral research with regard to the importance of communications and the need for infrastructure organisations to market themselves.

Research in South Yorkshire also identifies the need to raise awareness of the sector, recommending the following actions:

· Market the sector

· Create a searchable database of 3rd sector supply for the public sector

· Undertake work around the potential of Corporate Social Responsibility and make public/private/social sector links

· Develop mechanisms to review and communicate national policy in easily digested formats

Better co-ordinated policy and funding approaches (A.4)

Funding patterns in our region are seen as shifting, with an increased emphasis on contractual relationships: partnerships are set out as essential to ensuring the VCS can dialogue with funders and contractors, and continue to play a part in service provision and policy development (S Yorkshire Open Forum, 2007; Shutt et al, 2005). 

The South Yorkshire self-assessment undertaken in July 2007 indicated that there are on-going issues of capacity, resources and competing network interest that the Consortium needs to address. This is within the context of an ever more testing and changing economic environment setting more and more challenges. 

The South Yorkshire research across the sector indicates “it is very clear that the investment made to date has not created a sustainable sector that can survive without core funding” and that “greater co-operation and joint working between voluntary organisations can create economies of scale and add value …  cannot afford to have silo working mentality.” (Burnby and Associates, 2006).
Inclusion, equality and accessibility (A.5)

The involvement of more marginalised groups and networks representing excluded communities is considered important. Recent research and reports have highlighted the situation of migrants and refugees; disabled people; lesbian, gay and bi-sexual people; the homeless; children and young people. The importance of sports, arts, volunteering, environment and transport have also been noted (Regional Forum (RVIS), 2006; Regional Forum (Sub-Sectoral Research), 2007; Yorkshire Futures, 2007). 

Several consortia also refer to policy documents and research reports that highlight the needs of areas of high deprivation and isolated rural areas. South Yorkshire research depicts a sub-region which is “a difficult mix of urban, rural, industrial and former industrial areas with limited resources to engage diverse social and economic groups”.

Improving and increasing knowledge and access to information through research and improved knowledge transfer (A.6)

It is evident that the research is not comprehensive, and consortia are aware of gaps in their knowledge and the need for more research. Consortia vary in the extent to which they have commissioned research, and the extent to which they have been able to integrate and build on research findings.

A number of factors influence decisions regarding what research takes place, its scale and focus (these include access to funding, levels of research expertise, awareness of other research being carried out, difficulties of data gathering and analysis). In addition, because of a lack of capacity, it is not possible for Consortia to gather in and process all the existing information that would be useful. Moreover, the context is evolving, and it is necessary to revisit particular research themes to identify where change has taken place and assess this. 

It is evident, however, that where a significant amount of research has been carried out, as in South Yorkshire, there is increased awareness of the nature of different problems and ways of dealing with them, and of areas where more information and analysis is needed. At the same time, the research process itself serves to bring organisations together and can strengthen shared awareness and partnership working.

Sub regional consortia, however, are not always aware of relevant research that has been carried out in other parts of the region. In addition to continuing research at regional and sub-regional level, therefore, there would also be benefit from bringing the consortia together to share and discuss vcs research in the region and its findings. This area of need is identified and addressed in the RIC strategy and business plan.

Research in South Yorkshire helps point the way forward to gaining a better understanding of the sector:

· A larger research sample to provide more robust conclusions

· Map expected changes in the sector through infrastructure organisations

· Map expected changes in the relationship with public sector partners

B. Provision of support services to frontline organisations

At regional level, several reports emphasise the importance of working together to achieve better front-line service provision to all, including the most excluded (Alexander, 2006).

Sub-regional consortia are able to draw on information from members to identify particular areas of support service need. There is therefore a valuable evidence base for this level of planning, that is being utilised in the strategies.

Research commissioned by FOLDA, for instance, reports that key support needs are for:

· funding advice/procurement support 

· workforce development 

· ICT support

FOLDA notes that improving and simplifying access will need to be considered in future planning, and that support is needed for front-line organisations for advice and advocacy (FOLDA, 2006).

WYLDA reports on the consultation it carried out with vcs organisations in the sub region (in its business plan) to identify priority areas for support service development. In this, general infrastructure development gained highest priority, along with community development. This was followed by funding advice, human resources, volunteering, community accountancy, third sector governance; marketing/publicity/influencing; workforce, learning and skills; community engagement; ICT; premises management.

The York and North Yorkshire Consortium also held a consultation (reported in its business plan). This found priorities for the sub-region were:

· Enhancing services to frontline organisations.

· Providing facilities for frontline organisations.

· Modernising the infrastructure provision.

In addition, the following emerged as important: funding advice; volunteering; ICT; training. 

Research and consultation in South Yorkshire has identified the following as important areas:

· Supporting organisations

· Increase business skills in organisations

· Organise ‘meet the supplier’ events

· Undertake further work on mergers, joint ventures and consortia

· Establish a mechanism to recycle/recruit volunteers, directors and trustees

South Yorkshire groups have also prioritised:

· Networking opportunities

· Advice, guidance, support and encouragement

· Examples of good practice 

· Training

South Yorkshire research also raised the importance of subsidiarity:

“… nearly 38% of organisations expect the need for external support from infrastructure organisations to increase over the next three years. However a consistent mantra was heard through the consultations ‘use and work with who delivers best at each level’.”  (MacMillan, 2006)

Income generation

The strongest data with regard to the funding profile of the sector comes from South Yorkshire, where research found that 68% of the organisations surveyed commented that they are going through a very unsure period that could be ‘make or break’, in that they had money to sustain themselves for only 12 months or so.  Only 8% of these organisations considered themselves to be sustainable (MacMillan, 2006).
The South Yorkshire research found that currently much of the sector reports that is does not feel ready to undertake public service contracts, with 63% of the sector being very small, with no paid staff.  The statistics paint a picture of organisations not having the scale to supply to the public sector: however, the research concludes that there is a viable baseline of activity and potential for building up contractual and other funding relationships.

These findings are backed up by regional and national research (referenced extensively in the RIC infrastructure strategy). The levels of concern around shifts in funding patterns and loss of revenue indicate again a need to ensure local and sub-regional research is fed through to regional level, and that at regional level research and dissemination activities help consortia and vcs organisations across the region to build their understanding of trends and potential strategies and partnerships.

7.  
Description and analysis of specific consultation activities which inform plans

Questionnaire sent out to all consortia about this, due back 21 February.
8.
Resources: needs and analysis 

to follow

9.
The outcomes and long term changes in each business plan, up to 2011

All the consortia re-iterated the outcomes and changes listed in Section 4:

A.
Strategic changes

A.1
Involving more organisations more effectively in regional and sub-regional consortia and networks

A.2
Strengthened representational/policy role for VCS

A.3
Better communications within consortia and with external audiences

A.4
Better co-ordinated policy and funding approaches, including enterprise, procurement and contracting

A.5 
Inclusion, equality and accessibility

A.6 
Quality of consortia performance and service delivery

A.7 
Improving and increasing knowledge and access to information through research and improved knowledge transfer

B.
Provision of support services to frontline organisations/local infrastructure organisations

B.1
Improved provision of support services

B.2
Ensuring inclusion, equality and participation
B.3
Generalist support

B.4
Specific areas of support service provision:

ICT advice; Quality assurance; Income generation advice; Community accounting, financial management; HR advice; Governance; Volunteering; Legal services; Workforce and skills; Leadership, management; Partnership working; Office provision; Environmental.

10.
Analysis of outcomes and changes

Please see Section 5 for an analysis of these changes, highlighting areas where consortia have identified similar and divergent issues.

11.
Description of projects in business plans 

Ruth W’s notes (work in progress)

Please check this!

1.
Headings determined by earlier exercise, ‘key changes consortia aim to bring about’.

2.
projects are allocated to strategic/service headings where that is a significant aim/component of the project. 

3.
With some projects it easy to say they apply to everything, but the aim is to identify their main objectives… No project (or consortia) should be expected to encompass every single area of change.

4.
Not all these projects will be funded (by any funder). Can/should we identify those that have definite funding?

5. 
RIC hopes to have one overall modernisation project in year 1: consolidation of RIC and development of pilot infrastructure. This is a) in response to RIC being newly-formed b) to ensure most appropriate initiatives, building on info in meta plan and from RIC member concerns/priorities

11.1 FoLDA Projects

	No.
	Title
	Objective
	Description
	Potential/actual funder

	1.
	Quality Monitoring and Evaluation Hub
	Co-ordination

Sustainability

Support

Collaboration
	Consultancy, admin support and shared practice in pursuit of NAVCA/other quality standards, to develop quality systems of consortium members.
	BASIS

	2.
	Consortium Maintenance Development Project
	As above +

Increased awareness, strategic partnerships, service provision
	Funding ChangeUp manager to develop opportunities for collaboration and joint working between consortium members in order to deliver appropriate support to front line organisations (fundraising, co-ordination, communications, strategy development etc)
	Consortium Development Grant

	3.
	ICT Support Project
	As above.
	North Bank Forum 5 year project to provide web-based infrastructure support service for ICT, share knowledge and skills between voluntary organisations
	BASIS

	4.
	Representation Project
	Increased awareness, Strategic partnerships/service provision, service delivery and procurement, quality and best practice
	To develop public sector relationships at regional and sub regional level as a consortium, and at unitary authority level through consortium members (delivered thru consortium members for local work, co-ordinated by Change UP manager for sub regional work.
	Consortium Development Grant

	5.
	Partnership Key Targets
	Co-ordination, sustainability, awareness, procurement
	To develop support for frontline organisations seeking to respond to public sector procurement. North Bank Forum. Focus on mental health, learning and physical disability, and health and well-being.
	BASIS

	6.
	Procurement Support
	As above.
	Local area support for frontline organisation.
	Modernisation Project =

Capacity builders?

	7.
	Quality Hub Project
	Co-ord., sustainability, procurement, quality, resources, skills, excluded communities
	In support of 1. above: to develop a quality Hub supporting the development of quality systems in frontline organisations by promoting quality standards and developing a team of PQASSO peer assessors.
	Consortium Development Grant

	8.
	Humber Skills
	As above + consortium development
	Humberside Learning Consortium 3 years project to deliver learning programmes which support workforce development in vcs (chief officers, managers, trustees) and learning for users of front line organisations.
	BASIS

	9.
	Skills for work in the vcs
	As above.
	To add to 8. above, same aims, targeting in particular staff workforce development 
	Modernisation Projct –

Capacitybuilders?


11.2 North Yorks

	No.
	Title
	Objective
	Description
	Potential/actual funder

	1.
	Future Skills
	Performance improve, governance, vols, funding, capacity build, policy dev, networking
	A Workforce Development Unit for York and N Yorks local infrastructure organisations (LIOs). Provide learning/networking/skills development opportunities, building on sub regional pilot networks including BME support. Leadership and co-ordination.
	Can N Yorks  name actual/potential funders for any of these?

	2.
	ICT Learning Project
	ICT Development
	Develop local infrastructure organisation’s innovative use of ICT for e working opportunities
	

	3.
	HR Advice Project
	Workforce development and leadership
	Provide basic training to Local infrastructure organisations staff and specialist advice to vcos.
	

	4.
	Modern, Accessible Buildings
	Buildings and support, office services
	Continue preparatory work to develop LIO’s buildings in each district of the sub region which are fit for purpose. This will help to achieve the vision of Community Anchors.
	

	5.
	Funding Advice
	Funding
	Employ staff within local infrastructure organisations across the sub-region.
	

	6.
	Consortium Development
	All above + having a voice, compacts with public sector
	Projects to improve performance of the consortium:

· promote, support and manage the work of the Consortium

· continue to modernise infrastructure support
	

	7.
	Strategic Partnership Working
	Networking, having a voice, compacts with public sector
	Promoting the role, involvement and voice of the third sector in LSPs, the LAAs of York and North Yorkshire
	


11.3 South Yorks
	No.
	Title
	Objective
	Description
	Potential/actual funder

	1.
	Transformational prospectus development
	Transformation, advocacy, evidence, marketing, consortia development, partnership and policy
	Use Consortium as means of creating major transformational projects; enable VCS sector to engage  with city regions/other Yorks areas; use consortium to influence policy; develop evidence base; market sector ensure address needs of marginalised groups
	Can S Yorks  name actual/potential funders for any of these?

	2.
	Procurement and championing enterprise
	Procurement, enterprise,

collaboration
	Procurement support; statutory/third sector understanding; support collaborative working, support for community enterprise, stimulating entrepreneurship, connecting people to employment
	

	3.
	Embedding equality and diversity
	Equality, empowerment, networks, communications
	Support development of new and existing networks

Develop sector specific outreach , engagement and empowerment across S Yorks

Communications plan
	

	4.
	Quality and performance management
	Quality assurance, sustainability
	Provide support on quality assurance models/systems to frontline organisations; transform quality of infrastructure support services; research and influence funders quality requirements of local infrastructure organisations.
	

	5.
	Infrastructure Support
	Infrastructure support and development, fundraising, organisational development
	Develop infrastructure support; monitor service provision/workforce development training; develop fundraising resources; support development of new and existing projects re organisational development
	

	6.
	Ensuring inclusion, equality and participation
	Equality and diversity, volunteering, networks, civic involvement, community empowerment
	Increase profile of volunteering, levels of engagement

Support continuation of Community Empowerment Networks

Encourage Civic involvement
	


11.4 WYLDA

	No.
	Title
	Objective
	Description
	Potential/actual funder

	1.
	Mainstreaming equalities
	Access, Inclusion, Partnership and collaborative working
	Work with communities of interest to influence mainstream delivery. Create shared standards for accessibility. Equality awareness (planning, services). Peer review service. Resource bank (draw together existing toolkits etc)
	Can WYLDA  name actual/potential funders for any of these?

	2.
	Strategic Engagement
	Partnership and collaboration, sustainability.
	Raise profile of third sector infrastructure with public sector and build strategic engagement.
	

	3.
	Partnerships
	Partnership and sustainability
	Support/advice re formal partnerships/joint delivery of projects/mergers, leading to greater cost effectiveness, and tendering and funding opportunities
	

	4.
	Co-ordination of training
	Partnership; shared knowledge; Effective support; governance; sustainability.
	Matrix of training provision. Co-ordination, joint marketing/planning/delivery. Increase training by vcs, not by consultants. Strengthen W Yorks Learning Consortium.
	

	5.
	Third Sector Commissioning Unit
	Sustainability, effective and appropriate support, shared knowledge.
	Facilitate the strategic development of a Commissioning and Procurement Unit. To promote commissioning, procurement, income generation, sustainability. Networking, learning, training, partnership building. Competency framework. Links to tendering opportunities etc.
	

	6.
	Research
	Shared knowledge, Sustainability
	Development of long-term third sector research projects, to outline the scope and economic value of the third sector in W Yorks. In collaboration with other sub regions (N Rock research).
	


11.5 RIC 

	No.
	Title
	Objective
	Description
	Potential/actual funder

	1.
	Modernisation Project
	Support VCS and VCS infrastructure, promote best practice
	Support VCS and VCS infrastructure through development of RIC and pilot projects. Linkage to SubNet. Year 1, phase 1 RIC consolidation, development of pilot projects/delivery partnerships; year 1 phase 2 running pilot projects. Phase 3: Years 2 and 3, rationalise use of RIC resources to deliver projects (to objectives laid out in the strategy and business plan).
	Capacitybuilders regional projects (+ Capacitybuilders Regional Support Grant for Subnet role)

	2.
	Information infrastructure
	Information, communication, infrastructure development
	Ensuring best practice in regional network communications, with linked, effective websites and e groups sharing specialist information, signposting on and raising profile of regional best practice and innovation. To include promoting VCS as regional employer.
	Various including Capacitybuilders/NSS/

BASIS

	3.
	ICT
	ICT
	Developing and disseminating use of ICT as a regional communications medium; ensuring awareness and accessibility; promoting broadband networks and ICT innovation.
	Capacitybuilders Regional Projects

	4.
	Research and knowledge transfer
	Evidence base, collaboration, research, communication
	Includes evidence of impact of regional working. Networking meetings, consultation sessions, regional case study publication. Research into social impact accrued as a direct result of asset development and asset transfer in the region.
	RDA/GOYH

	5.
	Baseline Survey of the Size and Scope of the VCS in Y & H
	Evidence base, collaboration, research, communication
	Development of long-term third sector research project, to outline scope and economic value of the third sector in Yorks and Humber. In collaboration with sub regions (N Rock research). To provide baseline picture for planning and delivery purposes. To be updated longitudinally to identify and record trends.
	BLF (VCS Research Programme)

	6.
	Building cross regional and cross sectoral networks
	Networks, building infrastructure, tackling exclusion, building partnerships, raising workforce skills, sustainability
	Building cross regional and cross sectoral networks on specific themes/issues eg funding/commissioning; safeguarding practice; inclusion and engagement; social enterprise; ICT support. Identify and respond to networks gaps + focus on sub sectors/communities where particular need is identified. Engage public/private sector as appropriate.
	Specialist Regional Infrastructure Prog/EHRC/RDA Social Enterprise/Improving Reach

	7.
	Governance
	Governance
	Governance of cross-regional bodies: electoral processes; role and induction of trustees; engaging trustees and key volunteers as regional operators; building inter-agency cross-sectoral networks etc.
	Governance Hub; regional agencies


	No.
	Title
	Objective
	Description
	Potential/actual funder

	8.
	Community anchor and asset transfer
	High quality and effective regional infrastructure support for frontline third sector organisations
	Increasing cross-regional awareness of opportunities re community anchor organisations and asset transfer in under-represented communities (eg rural/coastal, market towns). Ensure community buildings advice in rural areas and related guidance to parish/town councils and BME and faith groups. Research into social impact accrued as result of asset development and transfer in region.
	CLG/OTS/Lottery

	9.
	Leadership and policy co-ordination
	To improve links with regional bodies and partnerships, leadership, policy, lobbying
	To build stronger collaborative working by linking policy officers across the key VCS regional organisations and networks. Build on range of informal, consortium and bilateral arrangements. Maintain and co-ordinate momentum created by policy work in a number of RIC member organisations and networks.
	Capacitybuilders

	10.
	Communication
	To improve links with regional bodies and partnership. Information and communication.
	Through RIC communications strategy, networks and other events, websites and publications, build awareness of successful cross sectoral partnerships at regional level, raising awareness of value/ role of regional vcs, forge new links and influence regional agenda.
	Individual funders

	11.
	RIC and regional thematic networks
	links with regional bodies leadership, policy, lobbying
	Through networks, build stronger links with key regional and national bodies in order to forge partnerships and ensure that key issues identified at regional level are properly reflected in regional and national policy and priorities. This to include the new and emerging groups and networks.
	GOYH specialist RIP

	12.
	Shared contracting/open competitive tendering
	opportunities for infrastructure joint working across the region to maximise resources
	Developing a clearer understanding of and cross-regional leadership for joint tendering and open competitive tendering markets (eg of LSC and DWP/JobCentre Plus/ NOMS/ Health) to ensure funding for regional infrastructure initiatives, and to provide skill sharing with sub-regional consortia and other bodies. Research, document and disseminate successful practice.
	Public Agencies

	13.
	Enterprise culture and social enterprise
	opportunities for infrastructure joint working across the region to maximise resources
	Developing better understanding of how ‘enterprise culture’ impacts on different sectors, and the need for sustainability plans to leave robust legacies. Linkage with and influence of Regional Development Agency contract for business support; strengthen infrastructure’s links with social enterprise support and advocacy organisations. Through networks active in rural areas, develop and promote business models of rural service delivery
	RDA/European Programmes

	14
	Cross sectoral training, skill building and mentoring
	To improve opportunities for infrastructure joint working and collaboration across the region to maximise resources
	For staff and volunteers in diverse networks and sectors, to enable them to provide best possible services/facilities/opportunities to their respective communities of need in context of regional expertise and provision, thereby enabling most cost-effective use of resources. Include human resources, legal issues, community accountancy.


	LSC, JC+, Sector Skills Development Agency, Sector Skills Councils


12. RIC and sub-regional projects mapped against areas of change (Section 4)

	Area of change: Strategic
	FoLDA
	N Yorks
	S Yorks
	W Yorks
	RIC

	Involve more organisations more effectively in consortia and networks (A.1)
	2
	1, 6
	1, 3, 5
	-
	1, 6, 10

	Strengthen representational role/influence external policies (A.2)
	2, 4, 5
	6
	1, 6
	2, 3
	1, 6, 9, 10, 11

	Communications (internal and external) (A.3)
	2
	6
	1, 3
	-
	1, 2, 6, 10

	Funding, contracting, enterprise (A.4)
	2
	5
	2
	3, 5
	1, 6, 12, 13

	Inclusion, equality, accessibility (A.5)
	4, 5
	6, 7
	1, 3, 6
	1
	1, 6, 10

	Quality (consortia performance and delivery) (A.6)
	1, 2, 7
	-
	4
	-
	2, 6

	Research and knowledge transfer (A.7)
	-
	-
	1
	6
	4, 5

	Area of change: Support services to front line/local infrastructure organisations
	
	
	
	
	Also to regional vcs agencies

	Improved provision (B.1)
	2
	-
	1, 5
	-
	14

	Ensuring inclusion, equality, participation (B.2)
	4, 5
	1, 7
	3, 5, 6
	1, 2
	6, 8, 10 (12, 13)

	Generalist support (B.3)
	-
	-
	5
	-
	14

	ICT (B.4)
	3
	2
	-
	-
	3

	Quality assurance (B.4)
	1, 7
	-
	4
	-
	14

	Income generation  (B.4)
	5 (mental health/disability)
	5
	2
	3, 5
	12, 13

	Community accountancy, financial management (B.4)
	-
	-
	-
	-
	14


	Area of change: Support services to front line/local infrastructure organisations (cont)
	FoLDA
	N Yorks
	S Yorks
	W Yorks
	RIC

	HR (B.4)
	-
	3
	5
	-
	14

	Governance (B.4)
	8
	-
	6
	-
	7

	Volunteering (B.4)
	8
	-
	6
	-
	7

	Legal services (B.4)
	-
	-
	-
	-
	14

	Workforce and skills (B.4)
	8, 9
	1
	2, 5
	4
	-

	Leadership, management, organisation (B.4)
	8
	1
	5
	-
	9, 12

	Partnership working (B.4)
	4
	7
	1, 2
	3
	6, 9

	Office provision, buildings, asset transfer (B.4)
	-
	4
	-
	-
	8

	Environmental (B.4)
	-
	-
	-
	-
	RIC makes this a criteria of all projects


13. Detailed project listing 
Ruth is checking with Neil Bennett if we need to do this
Section 14: Key challenges
Four issues stand out as areas presenting complex challenges to the sector, with potentially far-reaching consequences. They are:

· Income generation

· Strategic influence

· Failure to reach excluded communities

· Operational difficulties

This section summarises the range of challenges under each of these headings, and lists the strategies the various consortia have in place.

Income generation

The primary challenge facing the voluntary and community sector in the region is ensuring stable and long-term income, for groups and organisations across the spectrum (large and small, local, sub-regional and regional, front line and second tier). Within this, there are concerns about how to ensure sustainable funding for support services, including the funding needed to bring infrastructure organisations together in consortia.

Consortia members are concerned that after March 2008, organisations will face a more difficult funding environment, with a growing emphasis on contracting and procurement. This could lead to:

· Loss of skill base across sector

· Decrease in services available

· Inability to run certain projects

· Reduced ability to meet core needs

· Loss of independence in sector

· Failure of some organisations

· Growing competition for scarce resources, loss of collaboration

· Reduction in quality

· Need to buy in infrastructure services from private deliverers

· Greater exclusion for smaller, emerging and disadvantaged front line groups (contracting)

· Increased call upon other partners

· Reduced communications

· Reduced strategic planning (crisis response instead of longer-term planning) 

· Weakened consortia and infrastructure support
· Loss of vitality, creativity and ‘independent voice’
· Loss of informed policy critique
Plans and strategies:

· Diversify funding sources and opportunities
· Ensure succession planning strategy in place and being implemented, combined with future funding strategy.

· Support LIOs in lobbying for continued financial support

· Ensure evidence of need is relevant and up to date
· Environment scanning 
· Emphasis on positive aspects of co-operation 
· Improved relationships with stakeholders

· development of a third sector strategy

· Backfill support to enhance involvement 
· Effective support from centre 
· Clear policy drive for balance in third sector planning and funding, with strategic partners

· Re scale projects

· Identify new funding strategies and partners

· Longer time scales

· High quality infrastructure support re range of funding/tendering strategies. 

· Focus on sustainability

· Increased awareness and skills in commissioning and procurements.

· Strong profile and voice for great diversity of VCS infrastructure and agencies in region.

Strategic influence

Consortia are concerned that they and the organisations they represent will loose the capacity to network or engage at strategic level with key external agencies. The level of change currently taking place as a result of the SNR is an important factor, along with changing geographic boundaries, the emergence of new multi area agreements and city regions, all requiring monitoring and well-informed input. There is the further risk of a general election brining about major political change.

Another concern is that strategic partners are not fully aware of the impact of loss of funding on the third sector. Currently, local and regional infrastructure organisations are willing to be involved in consortia: there are concerns that this support could melt away as organisations loose capacity.
Loss of strategic voice and influence are seen as having a range of possible consequences:
· Low priority given to longer term planning

· Loss of cohesion in VCS
· Increased call upon those organisations able to represent the sector

· Weakening of Consortia work and development

· Loss of capacity to monitor full range of policy environment and develop appropriate responses

· Loss of key voice in strategic decision making in the region

Plans
Consortia see it as vital that the VCS and its infrastructure networks continue to establish new relationships, analyse new policy environment and develop responses. They therefore aim to:
· Encourage monitoring and forward planning by range of VCOs.

· Development strategic engagement projects, involving public sector partners in planning with the sector

· Continue clear inclusive communication and joint events

· Backfill support to enhance involvement

· Provide effective support from centre to vcos engaging in strategic forums and consultations
· Build relationship with key partners

· Contribute to partners’ strategies, policies and current work

· Continue to develop clear strategy and incorporate development links
· Develop links and relationships with new partners
Failure to reach excluded communities

Consortia see various barriers to reaching excluded communities. The primary one is lack of capacity. However, there is also a perceived need to continuously ensure that the most isolated communities (geographical or interest groups) are identified and involved in ways that are appropriate and meaningful. 

· Failure to achieve this will result in:

· an uneven delivery of services 

· lack of access to some groups or communities

· increased sense of exclusion amongst these groups

· On-going exclusion/failure to thrive among most vulnerable (eg elderly frail/single parents/carers/lowest income/disabled etc)
Plans

· Develop closer co ordination with improving reach projects

· Ensure strong links and networks with grassroots organisations.

· Clear sense of culture of involvement and implement policy frameworks. 

· Maintain and develop relationships with diverse networks
· Strong profile and voice for the great diversity of VCS infrastructure and agencies in region
Operational difficulties

The Consortia identify a number of challenges at operational level. Some are on-going challenges to review and continuously improve service delivery, quality and reach in Consortia and in infrastructure support services. These are exacerbated by lack of resources and long-term stability. Consortia are concerned to avoid or reduce the impact of issues such as:

· Changes in governance arrangements

· Duplication of delivery

· Conflicting agendas in VCS

· Changes of key personnel, staff

· Inability to recruit appropriate staff

· Lack of take up of services

The aim is to ensure effective and efficient project delivery, with clear and strong governance in place, and best use of resources. Continuity and momentum are seen as important to good service delivery, but also as difficult to achieve in times of considerable change and loss of funding.

Plans

Consortia propose some overlapping, some distinct strategies. These include:

· Ensure clear overall strategic plan with buy in from all partners

· Ensure targets are realistic and achievable 
· Monitor performance and take action

· Modify delivery to ensure better take up
· Encourage organisations to achieve recognised regularly monitored quality marks

· Provide training, advice and information on QMs where required

· Governance: prepare in advance for changes, use external expertise

· Take advantage of joint delivery opportunities.

· Clear inclusive communication and joint events

· Proactive outreach to potential beneficiaries

· Emphasise importance of united VCS

· Split of responsibilities between accountable body and centralised support

· High involvement of Executive Members of Consortia, spread of workload and appointment of leads for different areas of responsibility (WYLDA)

· Build up networks for potential secondments (FoLDA)

· Operational meetings to provide opportunities for more practical collaboration

14. Embedding equality across the region 

to follow
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Appendix 1

Regional initiatives funded previously through Capacitybuilders:

Regional projects: BME Panel; Faiths Forum; Rural Policy Co-ordinator.

Bold short term investments: Alzheimer’s Society; Collaborative Accounting (WYCAS); Community Alliance; Future Years Network (working with older people); Voluntary Youth Organisations Network; YAHVCON; the Regional Children’s Trust and Children's Centre Support Network.

RIDP Network Capacitybuilding Scheme: Northern Network of Travelling People; RAG -CD with Eng Standards Board; Regional CVS Network and SEYH; Regional Refugee Community Development Worker's Network; Regional VCS Homelessness Network; VCS Regional Learning and Skills Group; Y&H Association of Civic Societies; Y&H LGB Network; Y&H Mediation Network; Y&H Women's Network; United Kingdom Advocacy Network
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