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WYLDA Executive meeting bulletin

19th May 2008

The WYLDA Executive meeting covered the following discussion points:

Consultants interim report on consultation and work planning 3 (Val Johnson, VAK)

· The majority of feedback from stakeholders has been collated

· Some issues highlighted were:

Reports on consultation and consultancy work which will to feed into WYLDA planning processes were discussed – the work is nearly completed and final reports will be made available on the WYLDA website. Key issues under discussion are: -

i the extent to which interested organisations (infrastructure agencies, funders, local authorities etc.) wish to take a part in WYLDA “business”

ii. the needs of organisations which are members of national umbrella bodies

iii. clarity around what  WYLDA can and cannot do

iv. branding and marketing to make this clearer.

The Governance and Communications sub-group (David Odunukwe, ABCD, and sub-group Chair)

· An agreement in principle to establish associate membership

· To agree to sending out a briefing after each meeting

WYBMEN (West Yorkshire Black and Minority Ethnic Networks) strategy (Mohammed Salam, COEMO)

· The networks would like to maintain close links with WYLDA. More discussion is needed on what kind of a relationship this should be – for instance, to what extent would WYLDA be responsible for the funding of WYBMEN?

· Delivery of the strategy over 3 years requires £500,000. WYBMEN have asked Improving Reach for £360,000 of this (decision due at the end of May 2008). WYBMEN would need to secure the shortfall of £140,000 to implement the strategy in full.

· WYLDA is keen to work together with WYBMEN where their objectives co-incide.

· The strategy will be discussed at the WYBMEN event on 4th June 2008. http://www.wylda.org.uk/events/?month=6&year=2008&id=57
Modernisation Projects (Chris Hollins, fit4funding)

· WYLDA has been successful in gaining funding for all 3 Modernisation Projects - Coordination of Training for VCS Organisations in West Yorkshire (lead body: WYLC), Third Sector Commissioning Project (lead body: fit4funding), Adding Value through Partnership (lead body: Bradford CVS).

· The lead bodies will gather together partner organisations, identify named contacts, and work up their plans for the projects.

BASIS 2 (Vivienne Brown, Regional Forum: WYLDA)

· WYLDA will play a role in supporting funding applications for West Yorkshire wide projects to BASIS 2. http://www.biglotteryfund.org.uk/prog_basis2_priorities-y.pdf
· WYLDA will hold a meeting with potential applicants after its AGM to discuss the mechanisms for bids to gain WYLDA’s support. http://www.wylda.org.uk/events/?month=6&year=2008&id=50
Future meeting dates: 

WYLDA AGM: 30th June, 10am, at The Orangery, Wakefield. Followed by a meeting after lunch about BASIS in West Yorkshire for potential applicants. 

WYLDA Exec: 16th July, 1pm – 3pm

WYLDA Exec – Deciding support for BASIS 2 bids meeting: 19th August, 10am

WYLDA Exec: 8th September, 1pm – 3pm

See http://www.wylda.org.uk/events/?list=1&month=5&year=2008 for further details and to keep up to date with the latest on these and other events of interest to WYLDA members.

About this bulletin

This bulletin is being piloted Vivienne Brown and WYLDA’s Communications Group with the aim of improving communications to our members and other stakeholders. If you have found this useful, or if you have suggestions for improvements, please let us know by emailing your comments to wylda@regionalforum.org.uk.

For further information about this and other WYLDA Executive meeting, feel free to contact WYLDA Executive members. The Executive membership list can be found at: http://www.wylda.org.uk/admin/uploads/files/WYLDA%20Exec%20-%20April%202008.doc 

