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	Date & Time:
	7th April 2008 – 1.05pm

	
	Venue:
	Regional Forum

Suite D10 Joseph’s Well, Hanover Walk, LEEDS, LS 1AB

	
	Chair:
	Chris Hollins, Fit4Funding

	
	Minute taker:
	Matilda Koroveshi, Regional Forum

	Accountable    Consensus-Oriented    Effective    Efficient    Equitable  Inclusive   Participatory    Responsible    Responsive    Transparent

	Agenda
	(
	Lead:

	1
	Attendance and apologies
	Please sign in on the form
	Chair

	2
	Minutes from last meeting
	(
	

	3
	Matters arising not on the agenda
	
	

	4
	Budget and Funds
· Improving Reach results and implications

· Issues arising from underspend decisions

· Can we plan spending for past Quarter 1?
	
	

	5
	Regional Forum’s support package
	
	

	6
	Feedback on consultants’ work

· Activity 1

· Activity 2

· Activity 3
	
	

	7
	Brief Report back from District Consortia
· What is important to communicate to WYLDA Executive Group and how best to do this?
	
	Districts

	8
	Brief Report backs from Action Groups
· Governance Group

· Communications and User Engagement Group 
· WY BME Networks Meeting
· WY Training Group
· Mainstreaming Equalities 
· Strategy and Event planning
	
	

	9
	Mergers and Partnerships

· VAK paper for information and discussion
	(
	Chris/Val

	10
	Definition of Capacity
	
	Julie

	11
	Any Other Business
	
	Chair

	12
	WYLDA Calendar

Date, times and for 2008 meetings:

Please take a moment to check these are the ones in your diaries. Meetings start at 1.05pm and finish no later than 3pm and, unless otherwise stated, are held at the Regional Forum offices in Leeds.
· 7th April 2008

· 19th May 2008 – possible AGM date - tbd
· 30th June 2008

· 8th September 2008
	
	

	13
	Health Check
	
	All
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