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	Date & Time:
	18th February 2008 – 1.05pm

	
	Venue:
	Regional Forum

Suite D10 Joseph’s Well, Hanover Walk, LEEDS, LS3 1AB

	
	Chair:
	Val Johnson, Voluntary Action Fit4Funding
Fawzia Mir, Pay & Employment Rights Services

	
	Minute taker:
	Matilda Koroveshi, Regional Forum

	
	Minutes will be circulated within one week by e-mail

	Accountable    Consensus-Oriented    Effective    Efficient    Equitable  Inclusive   Participatory    Responsible    Responsive    Transparent

	1
	Attendance and apologies

Attendance: Fawzia Mir (Pay & Employment Rights Service Ltd), Julie Wilkes (Voluntary Action Wakefield District), Val Johnson (Voluntary Action Kirklees) Penny Carter (West Yorkshire Community Accounting Service), Anthony Clipsom (Bradford CVS), Soo Nevison (VA Calderdale), Susan Fletcher (Yorkshire Rural Community Council), Richard Jackson (VA-L), Sara Freeman (VA-L), David Wears (WYLC), 
In Attendance: Vivienne Brown (Regional Forum) 
Apologies: Chris Hollins (fit4funding), David Odunukwe (ABCD)


	
	


















· 
· 
· 
· 
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	Minutes from last meeting

! Decision: The minutes were agreed as a correct record of the meeting.
Matters arising: 

Item 6:  BME Improving Reach bid has been submitted by COEMO 



	3
	Matters arising not on the agenda


· 



	
	















	





	

	4 
	Brief Report backs from Action Groups
· Governance Group

! Action: The Governance Group agreed to hold a meeting. Date to be decided. 
! Decision: The next Governance Group’s meeting will discuss membership situation. 

· WY BME Networks Meeting

On 11 March 2008, an event will be organised, to bring together BME Networks and their members at St George’s Centre in Leeds. The BME Regional Panel and the BME Learning Network will be invited to this event organised by Lancaster Consultancy. 

It was brought to the attention of WYLDA Executive group that another meeting will be organised by ATL on behalf of the Federation for Community Development Learning (FCDL) on 13 March 2008, in Huddersfield, targeting WY BME communities. The possibility of merging the two events was discussed. 
The discussion raised the following points: 

a) Merging the two events, is WYLDA adding funding to an already funded event and what will be the added value if it does.

b) One of the benefits of merging the two events will be to attract a wider audience. 
c) How integrated the two events can be?

d) Other options to consider were: 

· to decide for another date after March 2008

· Input from network co-ordinators in considering other options 

· to offer FCDL other ways of involvement such as advertising or encouraging members to attend, without funding the event, and offer the same terms to the FCDL for the WY BME Networks event. 

The recommendation made by the group was to separate the WYLDA BME event from the FCDL one and to hold our event after April 2008.
! Decision: The group agreed to contact Lancaster Consulting to discuss the different options (Val Johnson) 

· 








· 

· WY Training Group
A WY Training Group meeting was held on 18 January 2008 at 10am. 

The Group discussed:  
a) Unit Development Work procedures with OCN under LSE funding are confusing. 

b) There was a follow – up of WYLDA’s work in Kirklees 
c) identifying which of the VCSs will be involved in Trustee training. 
d) Foster School of Management 
· Communications and User Engagement Group 
There has been a communication group in the planned activity for 2007 - 2008 but there has not been a meeting. The group remit includes communication between WYLDA and its members and other groups.
! Decision: The group agreed to discuss communications during the Away Day. 



	5
	Strategic Engagement Project 
- Partnerships for the future event, 20th February 2008
To date (18 February 08) 79 people have booked to attend the event. 


1) 
2) 
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	Brief Report back from District Consortia
Bradford has been

· working on proposals
· organising the conference on front-line organisation and engagement in working together in building trust and partnerships without loosing identity of your organisation. 

Calderdale has been

· focussed on LAA’s
Kirklees has been 

· working with organisations about procurement since the Kirklees council is moving toward commissioning to infrastructure organisations. 

Leeds has been

· working on the function review, which is now completed and are producing and internal document.
· producing a directory on expertise in sub-region. 
Wakefield has been
· working on LAA’s 
· looking into the PCT spend of about £1 million on voluntary sector in Wakefield, on grants, development and infrastructure

The leader of the Council is commissioning is senior officers to work on strategy for the voluntary sector across Wakefield. Julie Wilkes has been involved on this project. 


	7
	Brief Report back from Sub-Net

a) Jon Fox, the Director of Strategy and Policy at Capacitybuilders, attended the SubNet meeting. 

b) Ruth Wilson (Regional Forum) talked through the process of developing the Y&H metaplan. The metaplan will draw together the 5 sub-regional and regional infrastructure strategies and plans to identify commons issues, needs and proposals. Hopefully will develop a regional view of third sector need which can be used to inform future work and direction. The metaplan will be developed during February and March and will draw upon information from the sub-regional and the regional consortium. 

c) Consortia are encouraged to bring examples of good practices and success stories to be fed to the Capacitybuilders.  The feeling was that WYLDA can contribute significantly to this, for instance around the way that WYLDA supports district level involvement in LAAs. 
! Decision: WYLDA will look at communicating success stories at the same time as other communication and user engagement activities – to be linked into Away Day



	8
	Q4 Activities 
· Consultants’ works
WYLDA is looking for two consultants to undertake the following activities: 

a) Away day facilitation 

b) Interviews with stakeholders 

c) Business Planning 

WYLDA has been using the Regional Forum’s procedures for engaging consultants. In this instance, that means inviting 3 consultants to tender for the work. Linda Mitchell and Sue Tuffin have been invited to tender, but are both busy at this time. Ruth Wilson has also been invited, and has expressed interest in undertaking this consultancy work but her availability is dependant on other possible commitments and that she would not be able to confirm her availability until mid-March.  
! Decision: The paper to be returned into a brief and circulated more widely, including through WYLDA members. Expression of interest deadline by this Friday, 29 January 2008.
! Decision: Organisations within WYLDA will be welcome to express an interest in this work. 
! Decision: The Group decided to invite the Business Planning consultant to the away day and noted that it is important that he/she does so.
! Decision: Chris Hollins, Vivienne Brown and one or two member of WYLDA executive group to evaluate the expression of interest received. 
! Decision: the facilitator of the away day to be different person from the one undertaking the consultancy. 
· Away day
! Decision: The Away day will be held on 17 March 2008.
! Action: Viv to investigate possible venues for the event. 
- Website training

The delivery of training on the website is planned for 25th February 2008.

a) 
b) 
- Q4 Budget

Budget related issues:  
a) Backfill claims procedure is not very clear. 

! Decision: The group agreed that the governance group and communication group to discuss this in their future meeting. 

b) WY BME Networks would like the event for their members to go ahead, but they need to find £500 extra. Vivienne suggested that WYLDA add £500 more to the existing budget. 

! Decision: the Group agreed to look at this after a decision has been made of how to proceed with the organisation of the event.  
.

 
c) Other underspend 
There is a need for WYLDA to provide backfill to organisations who are involved in SubNet to contribute to the Metaplanning process
! Decision: WYLDA to allocate some money for backfill on this activity. 
! Decision: Invite proposal for spending the money that benefit sub-region and discuss with this the figures. 
(Post-meeting note: at the Modernisation Projects meeting on 20th February, this decision was superceded with the decision to use underspend to continue supporting the district BME networks for the next quarter, due to delay in decision on their joint Improving Reach application. It was also proposed that future support of the BME networks should link into clear development targets that demonstrate the impact of this intervention, and this should be weighed up against other proposals to tackle inequalities in West Yorkshire)
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	Consortium Development Grant budget 2008-11
! Action: Vivienne to send Business Plan to Soo Nevison.

! Decision: The group agreed to the Consortium Development Grant budget and activities discuss during the Away Day. 


	10
	Modernising Third Sector Support

- Selecting up to 3 priority projects 
! Decision: The group agreed to discuss 3 project priorities on Wednesday afternoon 
(20 February 2008).
- Identifying actions group to work up project proposals 
! Decision: The group agreed to identify action groups on Wednesday afternoon 

(20 February 2008).

- Y&H Metaplan
The purpose of the meta-plan is
1. To identify commonalities of issues, need and project proposals amongst ChangeUp consortia in the region. 

2. To develop a regional view of frontline third sector need to inform the future work and direction of regional co-ordination, involvement, advice and communications. 

3. To provide coherent evidence base which will inform the planning and delivery process of other regional and local partners. 
Ruth Wilson has asked the 5 Y&H Consortia to provide her with additional information as needed, and to ensure that we are happy with the way our Business and Strategic plans are represented in the Metaplan. This will mainly be done through email contact.



	11 
	Feedback from any relevant events
There was no feedback from any event. 



	12
	Mergers and Partnerships

The paper was circulated prior to this meeting
! Decision: This will be discussed at the next meeting.


	12
	Definition of Capacity – discussion

! Decision: The Group agreed to discuss Definition of Capacity in the next meeting. 



	13
	Any Other Business





	14
	WYLDA Calendar

Date, times and for 2008 meetings - reminder

Meetings start at 1.05pm and finish no later than 3pm and, unless otherwise stated, are held at the Regional Forum offices in Leeds.

· 
· 
· 7th April 2008

· 19th May 2008 – possible AGM date – to be decided

· 30th June 2008

· 8th September 2008

	15
	Health Check
The meeting ran 30 minutes over. The agenda to be lighter next time. 
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WYLDA – West Yorkshire Local Development Agencies – Supporting the Third Sector in West Yorkshire


