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	Date & Time:
	14th January 2008 – 1.05pm

	
	Venue:
	Regional Forum

Suite D10 Joseph’s Well, Hanover Walk, LEEDS, LS3 1AB

	
	Chair:
	Chris Hollins, Fit4Funding

	
	Minute taker:
	Matilda Koroveshi, Regional Forum

	
	Minutes will be circulated within one week by e-mail

	Accountable    Consensus-Oriented    Effective    Efficient    Equitable  Inclusive   Participatory    Responsible    Responsive    Transparent

	1
	Attendance and apologies

Attendance: Chris Hollins (fit4funding), Ian Owers (Active Faith Communities Programme), Julie Wilkes (Voluntary Action Wakefield District), Val Johnson (Voluntary Action Kirklees)
In Attendance: Vivienne Brown (Regional Forum) Mark Crowe (part)
Apologies: Fawzia Mir (Pay & Employment Rights Service Ltd), Simon Cale (National Children's Centre), Penny Carter (West Yorkshire Community Accounting Service)


	2
	SubNet/Capacitybuilders regional money 

Mark Crowe attended the WYLDA executive group meeting to briefly update on the Capacitybuilders’ funding between 2008-2001, on how the money will be spent on infrastructure and activity support. 

Infrastructure Support 

Mark noted the total amount available nationally for a period of three years, £10m per annum from which £4m of this will support consortia, and £6m for activity support (Modernising third sector support). 

Consortia Development Grants

Sub-regional funds have been allocated depending on the number of districts and density of population. 

West Yorkshire will receive £110K, South Yorkshire and the Humber will receive £88K each and North Yorkshire £51K. The Regional Forum will receive £27K for Regional Infrastructure Consortium (RIC) for admin/support function.

Regional co-ordination grant

The Regional Forum will receive £27K for regional support through SubNet. This funding will focus on developing the strategic partnership between consortia. 

Timescales

More details of terms of Consortia grants and agreements by 31st January 2008

Firm offer letter by 29th February 2008

Funding starts 1st April 2008 and ends 31st March 2011

Modernising third sector support

There will be £6m available nationally for activity support and it will fund activities that support increased efficiency, effectiveness and sustainability of support services. Y&H will get up to £690K of this. This funding will be allocated to sub-regions and the RIC. Allocation decisions will be taken by Capacitybuilders. There will be a mixture of 1, 2 and 3 year grants. The next SubNet meeting on 11th February 2008 is WYLDA’s best opportunity to influence recommendations for the funding allocation across the region. Capacitybuilders will not be able to fund all projects in every-sub-region. 
Timescales

Detailed guidance available by 31st January 2008

Final decisions by Grants Committee in March 2008

RIC plans and priority themes are: 

· Advocacy and engagement through policy co-ordination 

· Better communication through networks, ICT champions

· Improve and increase knowledge though Northern Rock research which might go ahead.

· Diversity and equality through networking and e-groups
The Regional Forum is developing a “Meta-strategy” – this is a summary of all Infrastructure Strategies from the 4 sub-regions and the RIC. 

! Action: Vivienne to circulate Business Plans and Infrastructure Strategy from South Yorkshire and North Yorkshire 



	3
	Minutes from last meeting

The decision on Item 3 “It was agreed that the proposed amendment does not reflect the outcome of the meeting” to be amended as follows “ it was agreed that the proposed amendment does not reflect the discussion of the meeting” 

! Decision: The minutes were agreed as a correct record with amendments. 



	4
	Matters arising not on the agenda

Item 5:  A letter has been received by Rushi Mushi informing WYLDA of his resignation as the Chair of SACK

· Improving Reach bids are on the WYLDA Website.

! Action: Vivienne to invite Capacitybuilders’ regional champion to attend occasional WYLDA meetings



	5
	WYLDA Strategy and Business Plan 

Chris thanked everybody, in particular Rachael Loftus for her contribution on preparing the WYLDA Infrastructure Strategy and the Business Plan. 

It was noted that the projects within the Business Plan to be emphasised and prioritised more in the structure of the document and the key priorities and action to be more visible. 

The Capacitybuilders guidelines are going to determine where and when the funding will be allocated, therefore WYLDA should consider action plans on areas of support for district networks and BME networks. It was suggested that during the February event, to organise an exercise within the event in to order to strengthen and to improve the projects with input by everybody. 

! Decision: WYLDA Executive group agreed to compile a summary of the Business Plan and Infrastructure Strategy for the event on 20 February 2008 (Chris and Vivienne) 

! Decision: WYLDA Executive group agreed that Val Johnson will attend the next SubNet meeting in February 2008. 

! Decision:  At a subsequent WYLDA Exec meeting, the Executive members will elect a member to attend SubNet together with Chris Hollins. 

! Decision: WYLDA Executive group agreed to write to the WYLDA membership and request responses and comments regarding projects that fit with the objectives and priorities of the Business Plan before the 11 February 2008.  (Vivienne)
! Action: Vivienne to send to the WYLDA Executive Group a request to identify areas of priority within the Business Plan 

! Action:  Vivienne to send the Business Plan and the Infrastructure Strategy to the WYLDA members  

! Action: Vivienne to send the pending Bradford BME Network Job Description to Capacitybuilders. 




It was noted that it is important to put a bid for Capacitybuilders’ Improving Reach programme. The 

meeting highlighted that as a result of reduced Consortium Development funding for 2008-11, the WYLDA budget will not be able to support the work of the BME Networks or other areas of work to the current extent.

	Some BME organisations are submitting separate Improving Reach bids, but the meeting agreed that the BME networks should put in a joint bid to continue developing their work. The lead partner should preferably be one of the BME networks, but if that was not possible, the Faith’s Forum would probably be in a position to act as the lead partner, or otherwise fit4funding. 

There is a meeting of BME networks on 16 January 10-12 at Leeds Connecting Communities to develop the Improving Reach bid. 

! Action:  Ian will raise the issue of lead partner with the Faith’s Forum and let WYLDA Executive group know. A decision is required by the end of the week. 

! Action:  Val to send to Ian drafts of the priorities agreed in the working group. 

! Action:  Val will go through the Improving Reach form and briefly answer to the questions in the form and send it to Chris and Ian. 


	

	7 
	Brief Report backs from Action Groups      -    Governance Group

· WY BME Networks Meeting

On 11 March 2008, an event will be organised, to bring together BME Networks and their members at St George Crypt in Leeds. The BME Regional Panel and BME Learning Network will be invited to this event.

! Decision: The WYLDA Executive group agreed to increase the budget allocation from WYLDA from £1000 to £ 2000 for the organisation organising the event.

· Strategic Engagement Project
Strategic Engagement Project is almost finalised. 

The outcomes and recommendations of the event on 20th February need to be recorded effectively. Julie volunteered to take notes on the event.

The event includes workshop discussions based on 5 themes. Lesley Wood is organising 3 of these themes: health, social enterprise and commission procurement. Lesley needs third sector contacts who have a focus on these themes at a district level. 

! Action: Send any suggestions about district thematic contacts to Lesley Wood - lesley.wood70@ntlworld.com by 18 January.

! Action: Vivienne to distribute invitations to WYLDA membership via the WYLDA e-group. District infrastructure consortia to cascade these to district members.

! Action: A WYLDA member to chair the Social Enterprise workshop. Vivienne to send an email asking for candidates to WYLDA executive group. 

! Action: Everyone to send suggestions of any further key strategic partners to be invited or indication of which are the key people to be targeted for the event, to Emma - emma@fairplaypartnership.org.uk by Friday, 25 January 2008. 

! Action: Anybody that would like to put a stall at the conference, contact Emma at Fairplay Partnership (emma@fairplaypartnership.org.uk)

· Business Planning Meeting
See above (item 5) 

· WY Training Group
On 29 January 2008 there is a meeting to pool a matrix for training to identify who does what to identify those potential organisation for joint deliver and better co-ordination of projects by the end of March. 

 

	8
	Capacity Builders - monitoring/spend

Under spend

Chris noted that not all the financial reports are in. It looks like Bradford district has £3000 under spend at the end of the project. The Regional Forum has around £23,000 to be spend before March 2008.  

Possible uses for underspent money:

1) Contribution towards BME Networks joint event in March

2) Investigate the possibilities of rolling money forward to next financial year.

! Decision: The WYLDA Executive group agreed to increase the budget allocation from WYLDA from £1000 (from financial year 06-07) to £ 2000 (addition of £1000 from current year’s budget) for the organisation organising the event. See also item 7.

The final decision on the remaining spend will be made at the latest by18 February 2008. 



	9
	Brief Report back from District Consortia

	10
	Brief Report back from Sub-Net

Covered under item 2.



	11
	Feedback from any relevant events

Memorandum of Understanding (MoU)

Chris met with Antony Radley, WYSE Link in order to discuss the signing of the MoU by WYLDA, WYSE Link and the districts. It is suggested that the five CVS sign on behalf of the districts.

The MoU is on the WYLDA website. The link is http://www.wylda.org.uk/documents/governance/. 

Communities and Local Government
Ian updated the members of WYLDA Executive Group that the government is organising a consultation on the development of a framework for partnership which will support increased interfaith dialogue and social action.
The closing date for responses is 7 March 2008.
! Action:  Ian will write to everybody and ask for good or bad practice examples.  


	12
	Definition of Capacity – discussion

This discussion is postponed to the next meeting. 



	13
	Any Other Business

Ian Owers is leaving Active Faith Communities Programme and Jane Daguerre, is going to replace him. 

! Decision: Jane was invited to attend the next WYLDA meeting.

 

	14
	WYLDA Calendar

Date, times and for 2008 meetings - reminder

Meetings start at 1.05pm and finish no later than 3pm and, unless otherwise stated, are held at the Regional Forum offices in Leeds.

· 18th February 2008

· 20th February: Partnerships for the Future Event, 9.30am – 2pm, Leeds Town Hall
· 7th April 2008

· 19th May 2008 – possible AGM date – to be decided

· 30th June 2008

· 8th September 2008

	15
	Health Check

The meeting ran 15 minutes over.  
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